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NOTTAWASAGA VALLEY CONSERVATION AUTHORITY
REQUESTS FOR PROPOSAL (RFP) 2/2010
for
AGRICULTURAL RESOURCE INVENTORY DIGITIZATION

Proposals will be received on behalf of the Nottawasaga Valley Conservation Authority
(NVCA) as follows:

Two (2) hard copy Proposal are to be submitted, in a sealed envelope clearly marked “RFP
2/2010, Agriculture Resource Inventory Digitization” .

The completed quotations will be received until 12:00 p.m. local time on Monday,
March 15th, 2010, by:

Tina DesRoches, GIS Analyst
Nottawasaga Valley Conservation Authority
8195 8" Line
Utopia, Ontario
LOM 1TO

Late proposals will not be considered and will be returned to the proponent. Proposals
submitted via fax or e-mail will NOT be accepted.

This time and date will be deemed to be the closing of the Proposal .

Proposal details are as follows:

RFP 2/2010 — Agricultural Resource Inventory Digitization 2



RFP - 2/2010 Nottawasaga Valley Conservation Authority
3  Agricultural Resource Inventory Digitization

1.0 INTRODUCTION

The Nottawasaga Valley Conservation Authority (hereinafter referred to as NVCA) is
requesting Proposals for the digitization of landscape features in a large watershed area for
the Agricultural Resources Inventory Mapping Project. Landscape features to be digitized
include:

farmsteads
farm fields
fencerows
rough lands
road ditches
riparian zones
golf courses
orchards
plantations
sod farms

2.0 BACKGROUND - AGRICULTURAL RESOURCE INVENTORY MAPPING
PROJECT

The Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA) has developed a
seamless digital polygon framework to partition the formerly "undifferentiated" agricultural
landscape to capture the following features: farmsteads, farm fields, fence rows, ditches,
roadways, rough land areas and riparian areas. OMAFRA has completed this mapping for a
small section of the eastern NVCA watershed through the Lake Simcoe Region
Conservation Area (LSRCA) AgRI mapping project. The NVCA has received funding to
extend the coverage of the AgRI mapping within the Nottawasaga River watershed.

The NVCA will provide the consultant with the following information for the purpose of this
project:

Map file (.pdf) showing the boundaries of the core area for the project area

Digital 2008 Ortho Imagery at 30cm resolution

GIS based NVCA broad scaled landuse polygon fabric

Example files showing previously digitized areas which contain the required
landscape feature polygon elements

3.0 SUBMISSION DELIVERABLES/SCOPE OF WORK

The consultant will provide a topologically correct shapefile that contains attributes of the
landscape features listed in Section 2.0 for the Study area (See Attached map). The files
must be Geographic NAD 83 projection shapefile or Geodatabase (v9.3).

The following steps will be used to produce the final topologically correct gis layer:

e Use the 2008 Ortho Imagery provided as the background for the digitizing work
e Add the NVCA broad scaled landuse layer provided by the NVCA
e Using the example files provided by NVCA for guidance, create polygon features for
all of the following landscape features throughout the project area:
o Farmsteads
Farm fields
Fencerows
Rough land
Road ditches
Riparian zones
golf courses
orchards
plantations
sod farms

O O O O O O O O O

e Ensure that topology is corrected and that there are no gaps or overlaps between
polygons in the digital landscape upon completion of the work
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3.1

3.2

3.3

REPORTING

All digitized products will be delivered via ftp site established by the bidder for the
purposes of this project. The NVCA will not be restricted from accessing the ftp site at
any time during the duration of the Agreement with the successful bidder. The NVCA
will use this project ftp site to monitor progress and for quality assurance of digitized
products. All working files for the assignment will be kept on the shared project ftp site.
When a product for a particular milestone has been placed on the ftp site, the
submission to the NVCA will be recognized by an email to the NVCA project contact
notifying them that a milestone has been achieved and identifying the corresponding
file that should be accessed on the ftp site for quality assurance and approval. The
NVCA will respond within 48 hours, on working days, to indicate approval of any
deliverables. If the successful bidder has any concern or questions regarding digitizing
landscape features in a particular part of the project area they are to provide a file on
the ftp site illustrating the area in question and notify the NVCA project contact by
email that an area under question has been posted to the ftp site. The NVCA will
respond within 48 hours, on working days, to any reasonable quality control questions
the successful bidder may have regarding digitizing features in a particular part of the
project area.

DEADLINES

3.2.1 Quality Control Sample — 4:00 p.m. five working days after agreement
executed
The successful bidder will provide a GIS layer on the ftp site that illustrates an
area not less than a road-bounded concession in the project area that contains
all the requested digitized landscape features for this assignment. This map
sample will be used for quality control to ensure that the successful bidder
understands the assignment and is digitizing all required landscape features
correctly.

3.2.2 Interim Digitized Landscape Feature file by 4:00 p.m. April 16th, 2010
The successful bidder will provide on the ftp site a GIS layer of the portion of the
Project Area digitized by April 16™, 2010. Only those areas where all landscape
features have been digitized simultaneously will be accepted as interim product.
This map sample will be analyzed for quality control to ensure that the successful
bidder continues to understand the assignment and is digitizing all required
landscape features correctly. The file must be in a format considered acceptable
by the NVCA.

3.2.3 Digitized Landscape Feature file for Complete Project Area by June 7th,
2010
The successful bidder will provide on the ftp site a GIS layer for the entire project
area under the assignment. All landscape features in the project area must be
digitized according to and of the same quality as the example files provided by
the NVCA and the file must be in a format considered acceptable by the NVCA,
in order to be considered complete for final payment.

PROPOSAL FORMAT
3.3.1 The Proposal will include:
e Atitle page showing the proponent’s name and address, telephone number,
e-mail address, and the name of the contact person
A letter of introduction signed by a signing authority of the proponent
A table of contents, including page number
A summary of the project as understood by the proponent
A detailed work program detailing the deliverables and scope of work as per
section 3.0, including recommendations not noted in section 3.0; including
time lines
e A sample GIS layer on the ftp site (set up by bidders) that illustrates an area
large enough to encompass an area that contains all the requested digitized
landscape features for this assignment.

RFP 2/2010 — Agricultural Resource Inventory Digitization 4



RFP - 2/2010 Nottawasaga Valley Conservation Authority
5 Agricultural Resource Inventory Digitization

e A description of the study team and the relevant experiences and
qualifications of each individual along with their anticipated contribution to the
study

e An itemized list of all costs including:

o hourly rates of each person associated with the study

o any anticipated disbursements associated with the study

o rates for any additional work/meetings as a result of changes requested
by the NVCA

o anticipated amount of time and effort required by NVCA staff to provide
background material and/or other input

4.0 EVALUATION

Upon closing of the Proposal, a Review Committee, consisting of NVCA’s GIS Analyst,
other representatives of the NVCA and representatives of OMAFRA, will review and
evaluate the Proposal. Successful selection will be determined in accordance with the
following evaluation criteria:

Step 1 — Review Proposal Requirements & Clarification

The Review Committee will review the proponents’ proposals for compliance with the
Proposal requirements. Proposals that fail to comply with the requirements shall be
eliminated from further consideration, returned to the proponent, and shall not be moved to
Step 2. Provided that a proponent’s Proposal substantially complies with the Proposal
requirements, the Authority may ask the proponent questions of clarification that may assist
in Step 2 of the evaluation.

Step 2 - Evaluation of Proposal
The Review Committee will evaluate the proposals with respect to the criteria as noted:

Compliance with the Proposal submission requirements
Costs

Experience

References

The relative weighting for each criterion is as follows:

Weight
Detailed Work Plan following the format required 40
clearly outlining how the deliverables will be provided, timelines, etc.
Costs 20
Exact costs, including any anticipated disbursements
Experience 30
Proponents must have a proven track record of undertaking
similar projects as well as prove in the form of the GIS sample
that the proponent understands the project requirements
References 10

Proponents must submit a list of two (2) references, for projects of
a similar nature undertaken within the last three (3) years.

5.0. ENQUIRIES

All enquiries related to this RFP are to be directed, in writing, to the following person.
Information obtained from any other source is not official and should not be relied upon.
Enquiries and responses will be recorded and may be distributed to all Proponents at the
NVCA’s option.

Tina DesRoches, GIS Analyst
NVCA

1895 8" Line

Utopia, On

LOM 1TO
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E-mailed enquiries will be accepted. If e-mailing enquiry — e-mail to:
tdesroches@nvca.on.ca

6.0 CONFLICT OF INTEREST

The respondent must confirm that the respondent does not and will not have any conflict of
interest (actual or potential) in submitting its proposal or, if selected, with the contractual
obligations of the respondent as contractor under the agreement. Where applicable, a
respondent must declare in its proposal any situation that may be a conflict of interest in
submitting its proposal or, if selected, with the contractual obligations of the respondent
under the agreement.

7.0 PROPOSAL SUBMISSIONS
7.1  Adjustments to Proposal
Adjustment by fax, e-mail or letter to a quote already submitted will not be
considered. A proponent desiring to make adjustments to a Proposal submitted may
submit another Proposal for consideration, clearly noting that it supersedes any
previously dated Proposal. Without clear notice of this, the NVCA will not consider
an amended Proposal.

7.2 Withdrawing a Proposal
A proposal may be withdrawn at any time prior to the time of closing.

7.3  Errorin Proposal
Should there be any error in the Proposal, the Proposal provided will stand as the
Proposal and will be used as the basis for comparison of bids.

7.4 Irrevocability of Proposal

Upon the date and time of closing, all proposals become irrevocable. By submission
of a proposal, the Proponent agrees that should its proposal be deemed successful
the Proponent will enter into a Contract with the NVCA.

7.5 Changes to Proposal Wording after Closing

The Proponent will not change the wording of its proposal after closing and no

words or comments will be added to the proposal unless requested by the NVCA b
purposes of clarification.

8.0 PROPONENT’S EXPENSE

Proponents are solely responsible for their own expenses in preparing a proposal and for
subsequent negotiations with the NVCA, if any. If the NVCA elects to reject all proposals,
the NVCA will not be liable to any Proponent for any claims, whether for costs or damages
incurred by the Proponent in preparing the proposal, loss of anticipated profit in connection
with any final contract, or any other matter whatsoever.

8.1  Limitation of Damages

Further to the preceding section (8.0), the Proponent, by submitting a proposal,
agrees that it will not claim damages, for whatever reason, relating to the Contract or
in respect of the competitive process, in excess of an amount equivalent to the
reasonable costs incurred by the Proponent in preparing its proposal and the
Proponent, by submitting a proposal, waives any claim for loss of profits if no
agreement is made with the Proponent.

9.0 FIRM PRICING

All prices submitted shall remain firm for at least 6 months after the final delivery date, to
allow for potential future AgRI digitizing work. Prices will be firm for the entire Contract
period.

9.1 Taxes and Other Charges
Prices quoted are to be:
a) FOB destination, delivery charges included where applicable; and
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b) Goods and Services Tax (GST) and Provincial Sales Tax (PST) are indicated
as separate items.

10. ADDITIONAL TERMS

10.1 Sub-Contracting

a) Using a sub-consultant (who must be clearly identified in the proposal) is
acceptable. This includes a joint submission by two Proponents having no formal
corporate links; however, in this case, one of these Proponents must be
prepared to take overall responsibility for successful interconnection of the two
components of the proposal and this must be defined in the proposal.

b) Sub-contracting to any firm or individual whose current or past corporate or other
interests may, in the NVCA’s opinion, give rise to a conflict of interest in
connection with this project will not be permitted. This includes, but is not limited
to, any firm or individual involved in the preparation of this Request for Proposal.

10.2 Acceptance of Proposals

The RFP should not be construed as an agreement to purchase goods or services.
The NVCA is not bound to accept the lowest priced or any proposal of those
submitted. Proposals will be assessed in light of the evaluation criteria. The NVCA
will be under no obligation to receive further information, whether written or oral,
from any Proponent.

10.3 Definition of Contract

Notice in writing to a Proponent of the acceptance of its proposal by the NVCA will
constitute a Contract for the services specified herein, and no Proponent will acquire
any legal or equitable rights or privileges relative to the goods or services until the
occurrence of both such events.

10.4 Liability for Errors

While the NVCA has used considerable efforts to ensure an accurate representation
of information in this RFP, the information contained in this RFP is supplied solely as
a guideline for Proponents. The information is not guaranteed or warranted to be
accurate by the NVCA, nor is it necessarily comprehensive or exhaustive. Nothing in
this RFP is intended to relieve Proponents from forming their own opinions and
conclusions with respect to the matters addressed in this RFP.

10.5 Agreement with Terms
By submitting a proposal the Proponent agrees to all terms and conditions of this
RFP.

10.6 Modification of Terms
The NVCA reserves the right to modify the terms of the RFP at any time at its sole
discretion.

10.7 Ownership of Proposals and Freedom of Information

All documents, including proposals, submitted to the NVCA become the property of
the NVCA. They will be received and held in confidence by the NVCA, subject to the
provisions of the Municipal Freedom of Information and Protection of Privacy Act.

The Act provides all persons with a legal right of access to information in the custody
and/or control of the NVCA subject to a limited set of exemptions. One such
exemption is information that reveals a trade secret of scientific, technical,
commercial, intellectual, financial or labour relations information supplied in
confidence by a third party, where disclosure could reasonably be expected to result
in certain harms. In accordance with Municipal Freedom of Information and
Protection of Privacy Act, respondents are reminded to clearly identify in their RFP
material, any specific scientific, technical, commercial, proprietary, intellectual or
similar confidential information. The disclosure of which could cause them injury or
damage, respondents are encouraged to place all such details and information
within a separate section of their submission.
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Despite the above, submission by the proponents of a proposal shall be deemed

to be consent by the bidder:

e To the disclosure of the proposal or any part thereof, to individuals in the NVCA
and bodies therefore as may be necessary for the purpose of reviewing and
evaluating the proposal

e To the NVCA making copies of the proposal for the purpose of reviewing and
evaluating the proposal

e To the retention of the proposal by the NVCA

e To the public disclosure of the name of the bidder

10.8 Confidentiality of Information

Information pertaining to the NVCA obtained by the Proponent as a result of

participation in this project is confidential and must not be disclosed without written

authorization from the NVCA.

10.9 Insurance

When requested, the Proponent shall supply to the NVCA a summary of insurance

coverage presently being maintained by the Proponent, including but not exclusive

to Professional Liability Insurance, Comprehensive General Liability and Automobile

Insurance, in the amount of two (2) million dollars. Such summary shall include the

name of the Insurance Company, type of insurance and amount of such coverage.

10.9.1 Liability
The Proponent will be responsible for any injuries to persons in the
proponent’s employment or any other contractor employed by the proponent
engaged in connection with the Proposal.
11. PAYMENT HOLDBACK
The Contract may contain a provision whereby the NVCA will hold back a portion of
the total contract price until the requirements of the Contract have been met.
12. DATE

This RFP was prepared on March 8, 2010

RFP 2/2010 — Agricultural Resource Inventory Digitization 8






