
NOTTAWASAGA VALLEY CONSERVATION AUTHORITY 
  BOARD OF DIRECTORS 08/11 

AGENDA 
Date: Friday July 22, 2011 

Time:  9:00 a.m. 
Location: John L. Jose Learning Centre, Tiffin Conservation Area, Utopia, On 

 
 1. CALL TO ORDER 

 
2. MOTION TO ADOPT AGENDA 

 
3. PECUNIARY INTEREST DECLARATION 

 
4. MINUTES 
 4.1 Minutes of the Nottawasaga Valley Source Protection 

 Authority Meeting 02/11 dated 17 June, 2011. 
 Resolution:   
 RESOLVED THAT:  the Minutes of the Nottawasaga Valley Source 

Protection Authority Meeting 07/11 dated 17 June, 2011 be received. 
  

 4.2 Minutes of the Board of Directors Meeting 07/11 dated  
 17 June, 2011.  

 Resolution:  
 RESOLVED THAT: the Minutes of the Board of Directors Meeting 07/11 

dated 17 June, 2011 be approved. 
 
5. BUSINESS ARISING FROM MINUTES 

 
 

STAFF REPORTS 
  

6. REPORT OF THE DIRECTOR OF PLANNING 
 IN CAMERA (by request re:  Permits for Ratification, permit detail) 

   
 6.1 Permits for Ratification for the period May 19, 2011 to  

July 14, 2011. 
 Resolution:  
 RESOLVED THAT: The Permits/Approvals issued by staff for the period 

May 19, 2011 to July 13, 2011 be approved.   
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 6.2 Nottawasaga Valley Conservation Authority and the Town of 

 New Tecumseth Municipal Streamlining Agreement 
 Resolution:  

RESOLVED THAT: the report by the Director of Planning entitled 
Nottawasaga Valley Conservation Authority and the Town of New 
Tecumseth Municipal Streamlining Agreement be received and; 
 
FURTHER THAT: the NVCA and Town of New Tecumseth Partnership  
Agreement for Plan Review, Technical Clearance and Fee collection dated 
June 2011 be approved; and 
 
THAT: the Chair and CAO/Secretary-Treasurer be authorized to sign said 
agreement. 
 

 
 7. REPORT OF THE WATER RESOURCE TECHNOLOGIST AND THE  

 DIRECTOR OF ENGINEERING AND TECHNICAL SERVICES 
 

• Water and Erosion control Structure Infrastructure   
(WECI) funding 2011. 

  Resolution: 
 WHEREAS:  the Ministry of Natural Resources provides funding  for 

approved projects under the WECI program, and 
 
 WHEREAS:  the NVCA has been approved for two projects important  to 

our water control structures; and 
 
 WHEREAS:  the NVCA reserves would be required to match the  WECI 

funding; therefore 
 
 BE IT RESOLVED:  that the NVCA approve proceeding with the two 

approved WECI projects; and 
 
 FURTHER THAT:  the 2011 Budgeted Capital Reserves use of $15,000 be 

increased by $18,500 for a total approved capital reserve use of $33,500. 
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8. REPORT OF THE DIRECTOR OF ENGINEERING AND TECHNICAL 

SERVICES FOR THE HIGHLAND QUARRY APPLICATION 
CONSULTANT SELECTION COMMITTEE 

  
• Request for Proposal for consulting services regarding the 

Highland Quarry Application in Melancthon Township 
 (Note:  report to follow under separate cover) 
 

 9. REPORT OF THE MANAGER OF ADMINISTRATION & HUMAN 
 RESOURCES  AND THE COMMUNICATIONS/PR COORDINATOR 

   
• Communications Report – May and June, 2011 

  Resolution: 
  RESOLVED THAT:  The Communications reports for May and June,

 2011 be received. 
   

 
 10. REPORT OF THE MANAGER OF ADMINISTRATION AND HUMAN  

 RESOURCES 
   

• NVCA 2011/2012 Insurance 
  Resolution: 
  RESOLVED THAT:  the Board of Directors approve payment of   

 $57,538., inclusive of tax, to AON Reed Stenhouse Inc., Insurance  
 Brokers Risk Consultants, for the renewal of the April 1, 2011 to  

  March 31, 2012 Nottawasaga Valley Conservation Authority   
 insurance. 

 
 
 11. REPORT OF THE CAO/SECRETARY-TREASURER AND FINANCE  

 ADMINISTRATIVE COORDINATOR  
  
  11.1 Financial Activity Report Summary to May 31, 2011: 
    
   a) Accounts Receivable Summary – May 31, 2011 
   Resolution:  
   RESOLVED THAT: The Chair be authorized to approve the Accounts 

  Receivable as at May 31, 2011 in the amount of $1,736,446.37 
  including Planning items of $326,421.07 

lbarron
Under seperate file

lbarron
Under seperate file
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   b) Summary of Disbursements for the month of  
    May, 2011. 
   Resolution: 
   RESOLVED THAT:  The Chair be authorized to approve   

  disbursements as at May 31, 2011 in the sum of $326,920.61   
  including wages (net of withholdings) of $113,042.09  

 
    c) Statement of Operations for Period Ending May 31,  

   2011. 
   Resolution: 
   RESOLVED THAT: The Combined Statement of Operations Program 

  Summary as at May 31, 2011 be approved. 
   
  11.2 Financial Activity Report Summary to June 30,2 011: 
  
  a) Accounts Receivable Summary – June 30, 2011 
  Resolution: 
  RESOLVED THAT: The Chair be authorized to approve the  

 Accounts Receivable as at June 30, 2011 in the amount of 
 $1,345,516.56  including Planning items of $297,225.50 

 
   b) Summary of Disbursements for the month of  
    June 30, 2011 
   Resolution: 
   RESOLVED THAT:  The Chair be authorized to approve   

  disbursements as at June 30, 2011 in the sum of $372,799.93  
  including wages (net of withholdings) of $108,710.81  

 
    c) Statement of Operations for Period Ending June 30,   

   2011. 
   Resolution: 
   RESOLVED THAT: The Combined Statement of Operations Program 

  Summary as at June 30, 2011 be approved. 
   
 
 12. REPORT OF THE CAO/SECRETARY-TREASURER 

• 2011 Second Quarter Budget Report 
 Resolution: 

  RESOLVED THAT:  the NVCA Board receive for information the 2011 
 second quarter budget report, and that staff continue to monitor  budget 
 activities, and report to the Board of Directors on a quarterly basis. 
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 13. REPORT OF THE CHAIR 

• Update on June 22/11 meeting with the Minister of Natural 
Resources 

  (On table report, correspondence to follow from Minister’s office) 
 
 

14. NEW OR UNFINISHED BUSINESS 
 
 

 15. CORRESPONDENCE  
 
  (a) Ganaraska Conservation to NVCA dated May 20/11 re:  Large 

  Commercial Fill Operations. 
 
  (b) The Highland Companies to NVCA dated May 30/11 re:  The 

  Highland Companies fee for the review of application to  
  Township of Melancthon for Official Plan and Zoning By-law 
  amendments to permit quarry. 

 
  (c) NVCA to The Highland Companies dated June 3/11 re:   

  confirming receipt of Highlands Quarry (partial) Application 
  Fee. 

   
  (d) BILD – Building a Greater GTA to NVCA dated May 18/11 re:  

  NVCA fees for development application review. 
 
  (e) NVCA to Municipal Government Advisor, BILD dated June 3/11 re:  

  NVCA review fees – response to May 18/11 letter.  
 
  (f) Resolution of Essa Council dated June 15/11 re:  Septic Hauler –  

  weight restrictions under the Highway Traffic Act. 
 
  (g) Ministry of the Environment dated June 21/11 re:  Conservation  

  Authority Hydrogeologist’s participation in the Provincial   
  Groundwater Monitoring Network Program. 

 
  (h) Ontario Ministry of Infrastructure dated June 30/11 re:  Provincial 

  Development Facilitator to consult on proposed amendment 1 to  
  the Growth Plan for the Greater Golden Horseshoe. 
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  (i) Conservation Ontario publication dated June 2011 re:  Ontario  
  2011 Provincial Election – Conservation Authority programs  
  contribute to the health of Ontario’s economy and people 

 
  (j) Lake Simcoe Region Conservation Authority letter to the Ministry 

  of the Environment, Director of the Source Protection Programs  
  Branch dated July 7/11 re:  Provincial comments regarding  
  groundwater vulnerability estimation in the South Georgian Bay  
  Lake Simcoe Source Protection Region Assessment Reports. 

  
 
 FUTURE MEETINGS 

• Board of Directors Orientation Session – August 19th  
 (Time: 9:00 a.m. - Location: John L. Jose Learning Centre, Tiffin Conservation Area, Utopia) 
 
 

 

ADJOURN TO BOARD HEARING (10:30 A.M.) 
      IN THE MATTER OF  

The Conservation Authorities Act,R.S.O. 1990, Chapter 27 
 and in the matter of an application by Alex & Tania Gilmor for permission of the 

Nottawasaga Valley Conservation Authority Pursuant to Regulations made under  
Section 28, Subsection 12 of the said Act 



 

    
 

NOTTAWASAGA VALLEY SOURCE PROTECTION AUTHORITY (NVSPA) 
DRAFT MINUTES 

Friday 17 June, 2011 No. 02/11 
Location:  Utopia Community Hall, 8396 6th Line Utopia, ON L0M 1T0 

 

Staff Present 
Wayne Wilson, CAO/Secretary-Treasurer 
Susan Richards, Manager of Administration and HR 
Caleigh Clubine, Communications/PR Coordinator  
Glenn Switzer, Director of Engineering and Technical Services 
Ryan Post, Hyrdogeologist/Source Protection Coordinator 
Chris Hibberd, Director of Planning 
Byron Wesson, Director, Land Operations and Stewardship Services 
Recorder:  Laurie Barron, Executive Assistant 
 
Guests 
Lynn Dollin, Chair South Georgian Bay Lake Simcoe SPC 
Don Goodyear, Manager, Source Protection Planning 
Stan Wells, NVSPA representative, South Georgian Bay Lake Simcoe SPC 

PRESENT:   

 Chair:          Walter Benotto  Town of Shelburne 
       Vice Chair:   Joan Sutherland        Town of New Tecumseth 
       Past Chair:   Fred Nix        Town of Mono 
Members:  

Earl Hawkins Township of Mulmur 
Rob Keffer Township of Bradford West Gwillimbury 
Bob Marrs Town of New Tecumseth 
Paul McQueen Municipality of Grey Highlands  
Sheila Perri Township of Essa 
Floyd Pinto Township of Adjala-Tosorontio 
Brent  Preston Township of Clearview (arrived at 9:20 a.m.) 
Perry Ritchie Township of Springwater 
Alicia Savage Township of Clearview (arrived at 9:20 a.m.) 
Percy Way Township of Amaranth 
Rick Webster Township of Springwater 
  

Regrets:  
Gail Ardiel Town of the Blue Mountains 
Nina Bifolchi Town of Wasaga Beach 
Daniel  Davidson Town of Innisfil  
Mike Edwards Town of Collingwood   
Ralph Hough Township of Oro-Medonte  
Brian Jackson City of Barrie 
Kevin Lloyd Town of Collingwood   
Darren White Township of Melancthon 
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1. CALL TO ORDER 

Chair Benotto called the meeting to order at 9:00 a.m. 
 

2. MOTION TO ADOPT AGENDA 
RES#1   MOVED BY: Bob Marrs  SECONDED BY: Floyd Pinto 
RESOLVED THAT:  the agenda for the Nottawasaga Valley Source 
Protection Authority Meeting No. 02/11 dated 17 June, 2011, be 
adopted. 

Carried; 
3. PECUNIARY INTEREST DECLARATION 
 None declared. 
 
4. MINUTES 
 Minutes of the Nottawasaga Valley Source Protection Authority 
 Meeting 01/11 dated 27 May, 2011. 

 
 RES#2   MOVED BY: Bob Marrs  SECONDED BY: Floyd Pinto 
RESOLVED THAT:  The Minutes of the Nottawasaga Valley 
Source Protection Authority Meeting 01/11 dated 27 May, 2011 be 
approved. 

Carried; 
 

5. BUSINESS ARISING FROM THE MINUTES 
 None noted 
 
6. SOURCE PROTECTION COMMITTEE UPDATE 

Lynn Dollin, Chair of the South Georgian Bay Lake Simcoe Source 
Protection Committee provided an update on the progress of the Draft 
Assessment Reports to be submitted to the province by the end of 
June 2011.   
 
Notification letters have been mailed to property owners identifying 
potential significant threats.  Municipalities are encouraged to take 
part in the review of draft policies that the committee develops to 
implement the Source Protection Plan through the next stage of this 
important provincial program. 
 
Don Goodyear, Manager, Source Protection Planning joined Chair 
Dollin in answering questions of clarification with respect to next 
stages of the program. 
  

 RES#3 MOVED BY: Rob Keffer  SECONDED BY: Sheila Perri 
RESOLVED THAT:  the Source Protection Committee update report of 
Chair Dollin be received. 

Carried; 
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7. REPORT OF THE HYDROGEOLOGIST/SOURCE PROTECTION 
 COORDINATOR  
 7.1 Completion and Submission of Updated Draft Assessment 

 Reports to the Ministry of the Environment. 
  
 RES#4 MOVED BY: Sheila Perri  SECONDED BY: Rob Keffer  

RESOLVED THAT:  the staff report regarding the completion and 
submission of the Updated Draft Assessment Reports to the Ministry of 
the Environment be received for information; and, 

 
 FURTHER THAT:  the Nottawasaga Valley Source Protection Authority 

Members endorse the work in the Updated Draft Assessment Report 
for submission to the Ministry of the Environment.  

 
Unanimously Carried; 

 
8. NEW BUSINESS 
 Don Goodyear, Manager, Source Protection Planning  
 
 
9. CORRESPONDENCE 
 (a) Notification letter dated May 11, 2011 from South Georgina Bay  
  Lake  Simcoe Source Protection Region re:  property and   
  business owners  with property in a highly vulnerable area near  
  municipal well/intake. 
 
 RES#5 MOVED BY: Percy Way   SECONDED BY: Earl Hawkins 
 RESOLVED THAT:  Correspondence not specifically dealt with be 
 placed on file. 

Carried; 
 
FUTURE MEETINGS 
Nottawasaga Valley Source Protection Authority – October 28/11  9:00 a.m. 

 
ADJOURN  
RES#6 MOVED BY: Earl Hawkins  SECONDED BY: Percy Way 
RESOLVED THAT:  This meeting adjourn at 10:00 a.m. to meet again at 
the call of the Chair. 

Carried; 
 

______________________   _____________________ 
Walter Benotto, NVCA Chair        Wayne R. Wilson,   
        CAO/Secretary-Treasurer 
 
 Dated this __________day of  ___________, 2011 



       
 

NOTTAWASAGA VALLEY CONSERVATION AUTHORITY 
BOARD OF DIRECTORS 07/11 

DRAFT MINUTES 
Date: Friday June 17, 2011 

Location:  THE UTOPIA HALL, 8396 6th Line Utopia, Ontario L0M 1T0 

 
Staff Present 
Wayne Wilson, CAO/Secretary-Treasurer 
Susan Richards, Manager of Administration and HR 
Caleigh Clubine, Communications/PR Coordinator  
Glenn Switzer, Director of Engineering and Technical Services 
Ryan Post, Hydrogeologist/Source Protection Coordinator 
Chris Hibberd, Director of Planning 
Byron Wesson, Director, Land Operations and Stewardship Services 
Fred Dobbs, Manager of Stewardship Services 
Shannon Stephens, Healthy Waters Coordinator 
Rick Grilmayer, Forester 
Linda Raeburn, Environmental Education Program Coordinator 
 

 Recorder:  Laurie Barron, Executive Assistant 

PRESENT:   

Chair:          Walter Benotto  Town of Shelburne 
      Vice Chair:   Joan Sutherland        Town of New Tecumseth 
      Past Chair:   Fred Nix        Town of Mono 
Members:  
      Mary Brett Township of Adjala-Tostorontio 

Earl Hawkins Township of Mulmur 
Rob Keffer Township of Bradford West Gwillimbury 
Bob Marrs Town of New Tecumseth 
Paul McQueen Municipality of Grey Highlands  
Brent  Preston Township of Clearview   
Perry Ritchie Township of Springwater 
Alicia Savage Township of Clearview  
Percy Way Township of Amaranth 
Rick Webster Township of Springwater 
Keith White Township of Essa 

Regrets:  
Gail Ardiel Town of the Blue Mountains 
Nina Bifolchi Town of Wasaga Beach 
Daniel  Davidson Town of Innisfil  
Mike Edwards Town of Collingwood   
Ralph Hough Township of Oro-Medonte  
Brian Jackson City of Barrie 
Kevin Lloyd Town of Collingwood   
Michael Smith Township of Essa 
Darren White Township of Melancthon 
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 1. CALL TO ORDER 

 Chair Benotto called the meeting to order at 10:17 a.m. 
 

2. MOTION TO ADOPT AGENDA 
 RES#1 MOVED BY: Bob Marrs  SECONDED BY: Rob Keffer 
 RESOLVED THAT:  the agenda for Board of Directors Meeting #07/11 

dated 17 June, 2011 be adopted. 
Carried; 

3. PECUNIARY INTEREST DECLARATION 
 None declared. 
 
4. MINUTES 

Minutes of the Board of Directors Meeting 06/11 dated 27 May, 
2011.  
RES#2 MOVED BY: Rob Keffer  SECONDED BY: Bob Marrs 
RESOLVED THAT: The Minutes of the Board of Directors Meeting 06/11 
dated 27 May, 2011 be approved. 

Carried; 
 

5. BUSINESS ARISING FROM MINUTES 
5.1 May 27/11 minutes Res#12 - Groundwater Management 
Plan   
RES#2(a)   MOVED BY: Fred Nix  SECONDED BY: Bob Marrs  
RESOLVED THAT:  the tabled motion on the Groundwater Management 
Plan be brought back to the Board at its October 21, 2011 meeting. 

Carried; 
6. NEW OR UNFINISHED BUSINESS 

None noted. 
 

7. REPORT OF THE CAO/SECRETARY-TREASURER 
7.1 Board Member Orientation 
RES#3 MOVED BY:  Bob Marrs  SECONDED BY:  Rob Keffer 
WHEREAS: members of the NVCA have requested in-depth orientation 
into the services and programs provided by the NVCA; and  
 
WHEREAS: the NVCA members approved extra meetings to 
accommodate orientation sessions as amended; therefore, 

 
BE IT RESOLVED:  that the Orientation Schedule as amended be 
approved by the Board; and 
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THAT: while staff will attempt to balance the governance budget, it is 
anticipated that a deficit will occur due to the increased orientation 
meeting costs of approximately $21,000; and 
 
FURTHER THAT: the Board meeting deficit be covered from the Human 
Resources and Administration reserves. 

Carried; 
 
7.2 Revised Board Member Meeting Schedule 
RES#4 MOVED BY:  Fred Nix  SECONDED BY:  Bob Marrs 
RESOLVED THAT:  the revised Board of Directors meeting schedule for 
2011 be approved as amended regarding the cancellation of the June 24th 
meeting and the addition of the July 22nd meeting.  

Carried; 
 

8. RESPONSE TO MEMBER QUESTIONS  
Member questions included in the agenda package with response from 
the NVCA Chair and Past Chair. 
 
 

9. BOARD MEMBER ORIENTATION 
•  Stewardship, and associated fees  
•  Forestry, and associated fees 
•  Environmental Education Program 
 
 

10. REPORT OF THE DIRECTOR OF LAND OPERATIONS AND 
 STEWARDSHIP  SERVICES 
 10.1  2012 Land and Operations Fee Schedule 
 RES#5 MOVED BY:  Rob Keffer  SECONDED BY:   Bob Marrs 
 RESOLVED THAT:  the Board of Directors approve the proposed 2012 

Land and Operations Fee Schedule as presented, effective January 1, 
2012. 

Carried; 
 
 
10.2  2012 Tree Planting, Tending and Site Preparation Rates 
RES#6 MOVED BY:  Percy Way  SECONDED BY:  Keith White  
RESOLVED THAT:  the Board of Directors approve the proposed 2012 

 Tree  Planting, Tending and Site Preparation Rates as presented, effective 
 January 1,  2012. 

Carried; 
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FUTURE MEETINGS: 
Board of Directors – July 22/11 (9:00 a.m. – 12:00 noon) 
Board Hearing – July 22/11 (10:30a.m.) 
(Hearing Pursuant to regulations made under Section 28, Subsection 12 

 of the Conservation Authorities Act)  
 
ADJOURN 
RES#7 MOVED BY:  Keith White SECONDED BY:  Percy Way 
RESOLVED THAT:  this meeting adjourn at 12:35 p.m. to meet again at 

 the call of the Chair. 
Carried; 

 
 
 
_______________________         __________________________ 
Walter Benotto, N.V.C.A. Chair Wayne R. Wilson, CAO/Secretary-

 Treasurer 
 
Approved this __________ day of ___________ 2011 



PLANNING STAFF REPORT 
 
Date:  July 22, 2011 
 
Mtg. No.  8/2011 
 
To:  Chair & Members of the Board of Directors 
   
From:  Chris Hibberd, Director of Planning 
 
Re:  Permits/Approvals under the Conservation Authorities Act for the Period  
  May 19, 2011 to July 13, 2011 
 
 
RECOMMENDATION 
That the Permits/Approvals issued by staff for the period May 19, 2011 to July 13, 2011, be approved.  
 
Background 
Subsections 28(1)(b) and (c) of the Conservation Authorities Act provides the legislative framework for the 
establishment of regulations. In general, these regulations allow the NVCA to regulate development, 
interference with wetlands and alterations to shorelines and watercourses. These regulations are in force 
and effect in the entire watershed jurisdiction. All permits have been issued under Ontario Regulation 
172/06. 
 
Permits/Approvals 
In accordance with Section 28 of the Conservation Authorities Act, all staff issued permits must be approved 
by the NVCA Board of Directors. To ensure compliance with the Municipal Freedom of Information and 
Protection of Privacy Act, the summary of permits/approvals, including permit refusals, compiled by Barb 
Perreault, Sr. Environmental Officer, is forwarded in-camera.  
 
During the period  May 19, 2011 to July 13, 2011, a total of 24 permits/approvals were issued.   
 
Respectfully submitted:  Reviewed By:    Approved By: 
 
 
 
Barb Perreault, CET, MLEO(C) Chris Hibberd, M.C.I.P., R.P.P. Wayne R. Wilson, B.Sc.  
Senior Environmental Officer  Director of Planning   CAO/Secretary-Treasurer 
 
           
 



STAFF REPORT 
 
 
 
 
Date:  July 22, 2011 
  
Meeting No.:  08/11  
 
To:   The Chair and Members of the Board of Directors   
 
From:  Chris Hibberd, Director of Planning 
 
Subject: Nottawasaga Valley Conservation Authority and the 

Town of New Tecumseth Municipal Streamlining 
Agreement 

 
Recommendation 
That the report by the Director of Planning entitled Nottawasaga Valley 
Conservation Authority and the Town of New Tecumseth Municipal 
Streamlining Agreement be received and; 
 
Further that the NVCA and Town of New Tecumseth  Partnership  Agreement 
for Plan Review, Technical Clearance and Fee collection dated June 2011 be 
approved; and 
 
That the Chair and CAO/Secretary-Treasurer be authorized to sign said 
agreement. 
 
Background: 
As part of the Business Plan Update discussions with the Planning Advisory 
Committee (PAC) in March 2009, one of the action items included examining 
opportunities to update existing municipal agreements and to establish new 
agreements. At the May 8/09 PAC meeting a draft agreement prepared by 
staff was provided to the PAC members for discussion purposes. The PAC 
members saw benefit in developing service agreement(s) with all of the 
watershed municipalities.  A subsequent version of the draft agreement was 
presented at the September 11, 2009 PAC and the following action items 
were identified: 1) to further revise the agreement based on meeting 
discussions; 2) to circulate the document to NVCA’s solicitor for review; 3) to 
circulate draft agreement to a few municipalities for initial thoughts and 
comments; and, 4) provide the agreement to the Board of Directors for 
direction. On October 9, 2009, the Board of Directors directed staff to 
circulate the draft agreement to the watershed municipalities for their 
consideration. On March 2010 the Executive Committee directed staff to 
execute streamlining agreements with our watershed municipalities 
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consistent with the agreement presented to the Board of Directors on 
October 9, 2009. 
 
Proposed Agreement: 
In April 2011 a draft Partnership Agreement from the Town of New 
Tecumseth staff was forwarded to the NVCA for comments.  Through 
discussions at a staff level revisions have since been made and the proposed 
Agreement (see attachment) reflects the objectives of both the Town and 
NVCA with regard to providing efficient and effective services. The proposed 
agreement is a partnership between the NVCA and the Town of New 
Tecumseth intended to promote streamlining of the plan review process 
including enhancing communications and issue resolution.   On June 20, 
2011 the draft agreement was endorsed by the Town of New Tecumseth 
Committee of the Whole and by Council on June 27, 2011. Attachment 1 
includes the New Tecumseth staff report including the council approved 
partnership agreement.  
 
The proposed agreement has been review by NVCA staff and our solicitor 
who determined that the agreement is consistent with the template 
approved by the Board of Directors in October 2009. 
 
NVCA staff find the agreement satisfactory, consistent with the October 2009 
Board direction and recommend  approval of the  agreement. 
 
Submitted by,      Reviewed and Approved by, 
 
 
 
              
Chris Hibberd      Wayne R. Wilson 
Director of Planning    CAO/Secretary-Treasurer 
 
Attached – Draft Agreement and New Tecumseth letter of approval 























STAFF REPORT 
 
Date:  July 22, 2011 
 
No.:     08-11   
 
To:  The Chair and Members of the Board of Directors   
 
From: Brian Smith, Water Resource Technologist 
  
Subject: Water and Erosion Control Structure Infrastructure (WECI)   
  Funding 2011 
   
Whereas the Ministry of Natural Resources provides matching funding for 
approved projects under the WECI program, 
 
And Whereas the NVCA has been approved for two projects important to our 
water control structures,  
 
And Whereas the NVCA reserves would be required to match the WECI 
funding, 
 
Be It Resolved That the NVCA approve proceeding with the two approved 
WECI projects  
 
And Further That the 2011 Budgeted Capital Reserves use of  $15,000 be  
increased  by  $18,500 for a total approved capital reserve use of $33,500  
 
Background:  
The Ministry of Natural Resources sponsors the Water and Erosion Control 
Structure Infrastructure (WECI) program for Conservation Authorities. The 
program provides support for major maintenance projects and studies 
important to the viability of flood and erosion control structures. The process 
involves submission of proposals which are reviewed by a committee of peers 
for project eligibility and ranking. The NVCA has not received any funding 
from this program since 2005.  
 
This year we have received approval for the following 2 projects: 
 
1. New Lowell Dam – Replacement of Stop Logs 

The dam has two bays with 9 stop logs/bay. The stop logs were last 
replaced in 1990 and they are showing visible signs of decay. For the last 5 
years leakage through the logs has become progressively worse despite 
efforts to seal the leaks.  2010 was considered a wet year and several 
times the reservoir dipped below the operating level due to leakage. The 
integrity of the wood on the log surface has deteriorated to point where 
visible pieces have come off.  
Estimated Project Cost: $42,000 
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2. New Lowell Dam – Dam Break Analysis 

A dam safety review (DSR) was undertaken in 2005. At that time the dam 
was given a Hazard Classification Index (HCI) of ‘High’. This classification 
has further implications to the frequency of future DSR’s and maintenance. 
The rating was based on a series of assumptions made by consulting 
engineers on the potential scenario that would unfold during a ‘sunny day’ 
dam failure. The report went on to say that the classification was 
‘preliminary’. The classification could be verified by estimating the possible 
loss of life downstream of the dam. This can be done by verifying 
elevations of the downstream properties and undertaking dam break 
modelling of the river reach downstream of the dam. 
Estimated Project Cost: $25,000 

 
The WECI program requires formal support from the NVCA for the projects to 
go ahead. 
 
It should be noted that the project costs are estimations based on similar 
projects done by others. Staff believe the actual project cost may be slightly 
less. The initial WECI payment to the NVCA will be 75% of the estimated 
amount and then the remainder is paid (if required) after the submission of a 
mid-term report. 
 
The approved 2011 budget has $30,000 ($15,000 NVCA Capital Reserves / 
$15,000 WECI) allocated to potential WECI projects. The total amount 
required for the approved projects is $67,000 ($33,500 NVCA / $33,500 
WECI).   
 
An additional NVCA contribution of $18,500 is needed from Capital reserves to 
match the funding for the projects approved by the WECI committee. 
 
Recommendations:  
1. The NVCA Board of Directors supports the New Lowell Dam – Replacement 

of Stop Logs and the New Lowell Dam – Dam Break Analysis projects as 
approved by the WECI program.  

 
2. That additional Capital Reserve of $18,500 be approved for the NVCA 

portion of the project costs 

 
Respectfully Submitted by:   Approved by,   Approved by: 
 
Brian Smith       Glenn Switzer   Wayne R. Wilson, 
Water Resource Tech    Director of Engineering  CAO/Secretary- 
          Treasurer 
  









 

 

STAFF REPORT 
 
 
 
To:  Chair and Members of the Board of Directors 

 
Mtg. No.  08/11 
 
Date:  22 July 2011  

 
From:  Susan Richards, Manager, Administration & Human Resources 
 
Re:  ADMINISTRATION REPORT 
 
 
1. NVCA 2011/2012 INSURANCE 
 
RECOMMENDATION:  
That the Board of Directors approve payment of $57,538., inclusive of tax, 
to AON Reed Stenhouse Inc., Insurance Brokers Risk Consultants, for the 
renewal of the April 1, 2011 to March 31, 2012 Nottawasaga Valley 
Conservation Authority insurance. 

 
BACKGROUND 
To assist with premium costs for insurance (and benefits) Conservation 
Authorities joined together and formed a ‘Conservation Ontario General 
Insurance Program and Benefits Committee’ (GIPBC). This Committee has 
been active for over 20 years, and as a results, smaller Authorities such as 
the Nottawasaga Valley Conservation Authority (NVCA), experience better 
premium rates and are able to enhance liability insurance with a group 
umbrella of $9 million, over and above Commercial General Liability of $1 
million. The GIPBC reports to Conservation Ontario’s Council comprised of 
CAO’s and Chair’s from all CA’s.   
 
Our Broker, AON Reed Stenhouse Inc., meets with the GIPBC, on average, 
four times a year, and through their direction requests quotes and 
negotiates renewals.  
 
The attached correspondence from AON dated May 19, 2011, outlines our 
2011/2012 renewal. There are no major changes to report other than a 
reduction in our property premium of 3%. Renewal costs for 2011/12 are 
$57,538. 
 
Further information:  

• we do have coverage for loss of revenue & business interruption  
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• Errors and Omissions  – our deductible is $25,000. We incur this cost 
fully or partially whenever a claim is filed depending on the scope of  
claim  

• Source Water Protection Liability Insurance – is shared by all CA’s – 
our premium is $1,000 

• our insurance renewal has increased by $1,228.12 over the previous 
year. 

• we budgeted $64,915 (actual cost $57,538) for insurance which covers 
our premiums and provides  a small buffer for any unforeseen claims 
(deductible costs) and increases due to changes in assets. 

 
Directors & Officers Liability remains with ENCON, limit of liability $3 million 
per claim and $5 million each policy period. A copy of the policy is attached.  
 
Group Accident Insurance (AD&D)  
This covers all members of the Board and our volunteers with a premium of 
$462.26 (no change from 2010/11) inclusive of tax. The insurer is Industrial 
Alliance Pacific Insurance. The attached Endorsement No. 3 outlines the 
benefits.   
 
Submitted by,     Approved by,      
 

 
 

Susan Richards, CMM Wayne R. Wilson, B.Sc.  
Mgr. Admin. & Human Resources CAO/Secretary-Treasurer  
     
 









































STAFF REPORT

Date: Friday, June 24, 2011

Meeting No.: BOD 8/11

To: The Chair and Members of the Board of Directors
From: Christine May, Finance Administrative Coordinator
Subject: Financial Activity Report 

Accounts Receivable Summary, May 31, 2011 (attached)

Recommendation:
That the Accounts Receivable as at May 31, 2011 in the amount of $1,736,446.37
including Planning items of $326,421.07 be received and appended to these minutes.
[Note that the Accounts Receivable amount noted above includes the total levy for 2011,
less any payments received towards the first quarter. Amounts to $1,426,372.31]

Summary of Disbursements month of May 2011

Accounts Payable: Batch 605 -$                     
Batch 606 -$                     
Batch 607 76,803.45$          
Batch 608 132,005.07$        
Batch 609 5,070.00$            

213 878 52$ 213,878.52$  
Wages (net of withholdings)

Week 20 60,335.33$          
Week 22 52,706.76$          

113,042.09$  

326,920.61$  

Recommendation:
That disbursements as at May 31, 2011, in the sum of $326,920.61, including 
wages (net of withholdings) of $113,042.09 be approved as presented and appended to
these minutes.

DEFERRED PLANNING REVENUE, May 31, 2011
Paid Not Paid Total

Deferred Plan of Subdivision 176,584.60$        139,325.00$  315,909.60$                 
Deferred Site Plan 42,287.50$          17,350.00$    59,637.50$                   

Report Prepared by: Report Approved by: Report Approved by:

Christine May Wayne Wilson Walter Benotto
Finance Administrative Coordinator CAO/Secretary-Treasurer NVCA Chair



NOTTAWASAGA VALLEY CONSERVATION AUTHORITY

To: The Chair and Members of the Board of Directors
From: Christine May, Finance Administrative Coordinator

Date: Friday, June 24, 2011

No.: BOD 8/11  
SUMMARY OF BUDGETED PROGRAM ACTIVITY, May 31, 2011

APPROVED 
OPERATIONS 

BUDGET
Program 
Expense

Cost 
Recovery Total Expense

Expense 
vs 

Budget Program Levy

Other 
Program 

Revenues
Total 

Revenue

Total 
Revenue 

vs Budget
Surplus / 

Deficit

Approved 
Draw from 

Reserve 
LAND & WATER & STEWARDSHIP SERVICES

110 Reforestation 304,616.05 89,653.81 89,653.81 29.43% 130,074.05 14,911.61 144,985.66 47.60% 55,331.85 0.00

120 Healthy Waters 925,215.87 142,853.74 142,853.74 15.44% 253,215.87 97,958.00 351,173.87 37.96% 208,320.13 0.00

150 Conservation Lands 183,579.60 -108,212.16 -108,212.16 -58.95% 143,281.60 26,833.20 170,114.80 92.67% 278,326.96 -3,000.00

PLANNING 
310 Planning 939,130.64 280,379.14 280,379.14 29.86% 341,530.64 196,377.50 537,908.14 57.28% 257,529.00 46,000.00

ENGINEERING & TECHNICAL SERVICES
400 Engineer & Technical Service 177,837.90 -66,027.56 -75,000.00 -141,027.56 -79.30% 162,837.90 770.00 163,607.90 92.00% 304,635.46 15,000.00

420 Environmental Services 338,873.32 34,510.38 34,510.38 10.18% 296,623.32 3,474.05 300,097.37 88.56% 265,586.99 0.00

376,980.00 200,559.67 75,000.00 275,559.67 73.10% 183,960.00 6,545.08 190,505.08 50.53% -85,054.59 0.00

460 Source Protection 108,750.00 12,633.30 12,633.30 11.62% 0.00 46,034.57 46,034.57 42.33% 33,401.27 0.00

TIFFIN CENTRE
630 Tiffin Education 182,588.14 50,148.43 -40,000.00 10,148.43 5.56% 58,748.14 39,246.54 97,994.68 53.67% 87,846.25 0.00

661 Tiffin CA - Infrastructure 293,994.74 124,229.56 124,229.56 42.26% 278,794.74 7,275.20 286,069.94 97.30% 161,840.38 37,500.00

COST RECOVERY CENTRES
410 GIS / IT Support 53,887.91 53,887.91 0.00 151.67 151.67 -53,736.24 20,000.00

650 Workshop Vehicle & Equip 81,808.04 81,808.04 0.00 0.00 0.00 -81,808.04 32,000.00

660 Occupancy Costs 44,074.47 44,074.47 0.00 3.60 3.60 -44,070.87 0.00

670 Governance 267,816.03 267,816.03 0.00 0.00 0.00 -267,816.03 0.00

680 Corporate Admin Support 55,000.00 94,530.57 40,000.00 134,530.57 0.00 2,748.73 2,748.73 5.00% -131,781.84 61,000.00

Total Operations 3,886,566.26 1,302,845.33 0.00 1,302,845.33 33.52% 1,849,066.26 442,329.75 2,291,396.01 58.96% 988,550.68 208,500.00

Budgeted  
Capital 

Expenditure

Approved 
Draw From 
Reserve*

Actual Use of 
Reserve

Actual  Capital 
Expenditure

110 Reforestation 0.00 0.00
150 Conservation Lands -3,000.00 -3,000.00
310 Planning Services 46,000.00 46,000.00
400 Engineer & Technical Service 15,000.00 15,000.00
410 GIS / IT Support 20,000.00 20,000.00 10,968.85 10,968.85 Media Tapes, Port Switch, Computers

650 Workshop Vehicle & Equip 32,000.00 32,000.00
660 Corporate Office Infrastructure 0.00 0.00
661 Tiffin CA - Infrastructure 37,500.00 37,500.00
680 Corporate Admin Support 61,000.00 61,000.00 0.00 0.00

Total Capital 208,500.00 208,500.00 10,968.85 10,968.85

TOTAL 2011 BUDGET 4,095,066.26 *Approved Draw from Reserve--Budgeted and Executive Approval

430-442 Flood Control



Nottawasaga Valley Conservation Authority Page 106/13/2011   2:37:30PM
A/R Aged Trial Balance by Due Date (ARTBALSY)

Sort Customers By [Customer Group]
Show Group Title [Customer Group]
Show Group Total [Customer Group]
Account Type [All Customers]

[05/31/2011]Age Transactions As Of
[05/31/2011]Cutoff by Posting Date
[Summary]Print Transactions In

Transaction Types [Invoice, Debit Note, Credit Note, Interest, Unapplied Cash, Prepayment, Receipt, Refund]
Include Contact/Phone/Credit Limit [No]
Include Space For Comments [No]
Include Only Customers Over Their Credit Limits [No]
Include Zero-Balance Customers [No]

Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

Customer Group: GEN
BALLYMORE Ballymore Homes 0.00 0.00 0.00 0.00 1,589.00 1,589.00
COL003 TOWN OF COLLINGWOOD       (34) 1,291.08 0.00 0.00 0.00 0.00 1,291.08
ENV001 Environment Canada 0.00 5,684.61 0.00 0.00 0.00 5,684.61
GIR001 Girl Guides Of Canada 0.00 -50.00 0.00 0.00 0.00 -50.00
GUELPH Guelph Pilgrimage Group 0.00 0.00 -100.00 0.00 0.00 -100.00
SEN001 Seneca College 0.00 436.75 0.00 0.00 0.00 436.75

1,291.08 8,851.446,071.36 -100.00 0.00 1,589.00Customer Group Total (GEN):

Customer Group: LEV
ADJ001 TOWNSHIP ADJALA-TOSORONTIO 63,660.94 0.00 0.00 0.00 0.00 63,660.94
AMARAN TOWNSHIP OF AMARANTH      (26) 2,116.55 0.00 0.00 0.00 0.00 2,116.55
BAR001 CITY OF BARRIE            (26) 300,992.12 0.00 0.00 0.00 0.00 300,992.12
BLU001 TOWN OF THE BLUE MOUNTAINS(26) 22,916.71 0.00 0.00 0.00 0.00 22,916.71
BRWG01 TWN BRADFORD/W GWILLIMBURY(26) 42,173.39 0.00 0.00 0.00 0.00 42,173.39
CLE001 TOWNSHIP OF CLEARVIEW     (26) 79,748.36 0.00 0.00 0.00 0.00 79,748.36
COL001 TOWN OF COLLINGWOOD       (26) 143,186.21 0.00 0.00 0.00 0.00 143,186.21
ESS001 TOWNSHIP OF ESSA          (26) 93,464.09 0.00 0.00 0.00 0.00 93,464.09
GREHIG MUNICIPALITY OF GREY HIGHLANDS 5,188.19 0.00 0.00 0.00 0.00 5,188.19
INN001 TOWN OF INNISFIL          (26) 88,107.20 0.00 0.00 0.00 0.00 88,107.20
MEL001 TOWNSHIP OF MELANCTHON    (26) 6,939.43 0.00 0.00 0.00 0.00 6,939.43
MON001 TOWNSHIP OF MONO          (26) 51,630.91 0.00 0.00 0.00 0.00 51,630.91
MUL001 TOWNSHIP OF MULMUR        (26) 28,196.93 0.00 0.00 0.00 0.00 28,196.93
NEW001 TOWN OF NEW TECUMSETH     (26) 165,896.56 0.00 0.00 0.00 0.00 165,896.56
ORO001 TOWNSHIP OF ORO-MEDONTE   (26) 111,769.85 0.00 0.00 0.00 0.00 111,769.85
SHE001 TOWN OF SHELBURNE         (26) 16,470.40 0.00 0.00 0.00 0.00 16,470.40
SPR001 TOWNSHIP OF SPRINGWATER   (26) 67,761.11 0.00 0.00 0.00 0.00 67,761.11
WAS001 TOWN OF WASAGA BEACH      (26) 136,153.36 0.00 0.00 0.00 0.00 136,153.36



Nottawasaga Valley Conservation Authority Page 206/13/2011   2:37:30PM
A/R Aged Trial Balance by Due Date (ARTBALSY)

Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

1,426,372.31 1,426,372.310.00 0.00 0.00 0.00Customer Group Total (LEV):

Customer Group: NL
IVITSJ NEW LOWELL CAMPGROUND & CONSER 503.50 0.00 0.00 0.00 0.00 503.50

503.50 503.500.00 0.00 0.00 0.00Customer Group Total (NL):

Customer Group: OP
1758744 1758744 Ontario Inc., 1,500.00 0.00 0.00 0.00 0.00 1,500.00
2070409 2070409 Ontario Inc.,(Atlantis Marine Constr 0.00 0.00 0.00 0.00 1,250.00 1,250.00
2223408 2223408 Ontario Inc., 0.00 0.00 0.00 0.00 100.00 100.00
BAL003 Wayne D. Ball 100.00 0.00 0.00 0.00 0.00 100.00
BAM001 Kevin & Helen Bambrough 0.00 0.00 0.00 0.00 100.00 100.00
BLA003 Black Ash Enterprises Inc., 0.00 0.00 0.00 0.00 1,250.00 1,250.00
BLA004 Wayne & Catherine Blakely 0.00 100.00 0.00 0.00 0.00 100.00
CEN002 Cheryl Cenerini 0.00 0.00 0.00 0.00 300.00 300.00
CER001 Jenny Cervinskas 0.00 1,250.00 0.00 0.00 0.00 1,250.00
DAV001 Douglas Davis 0.00 0.00 0.00 0.00 100.00 100.00
DRA001 Clarence Draper 0.00 0.00 0.00 0.00 100.00 100.00
GIL001 Shawn Gilhuly 0.00 0.00 0.00 0.00 100.00 100.00
HAR002 Brad Harrington 0.00 0.00 0.00 0.00 200.00 200.00
HIL002 Todd & Natalie Hiles 100.00 0.00 0.00 0.00 0.00 100.00
INN004 Innovatiove Planning Solutions 300.00 0.00 0.00 0.00 0.00 300.00
KAC002 Wlodzimierz Kacperska 0.00 0.00 0.00 0.00 100.00 100.00
LOV001 Dave & Mary Love 200.00 0.00 0.00 0.00 0.00 200.00
MAD002 Madily Holdings Inc., 0.00 0.00 0.00 0.00 100.00 100.00
MCK002 Adrian McKendry 0.00 0.00 0.00 0.00 800.00 800.00
MIL002 David Millsap 0.00 0.00 0.00 0.00 100.00 100.00
MIL003 Chris Millsap 0.00 0.00 0.00 0.00 100.00 100.00
NOR005 Mary Nordstrom 0.00 0.00 0.00 0.00 100.00 100.00
PAR003 James & Nancy Partridge 0.00 0.00 0.00 0.00 100.00 100.00
PEA002 Adam Pearce 0.00 0.00 0.00 0.00 100.00 100.00
QUR001 Azhar Qureshi 0.00 0.00 0.00 0.00 100.00 100.00
RAN001 Gordon Rankin 0.00 0.00 0.00 0.00 100.00 100.00
SCH002 Peter Schulze 0.00 0.00 100.00 0.00 0.00 100.00
SIMPSON Jonathon Simpson 0.00 0.00 0.00 0.00 100.00 100.00
STI001 Stirling Cook Wasaga Beach Inc., 0.00 300.00 0.00 0.00 0.00 300.00
STJ005 St. Johns Evangelical Lutheran Latvian Chur 0.00 0.00 300.00 0.00 0.00 300.00

2,200.00 9,550.001,650.00 400.00 0.00 5,300.00Customer Group Total (OP):

Customer Group: PLA
1711502 1711502 Ontario Limited Inc., 0.00 0.00 14,408.07 0.00 0.00 14,408.07
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A/R Aged Trial Balance by Due Date (ARTBALSY)

Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

1724785 1724785 Ontario Inc. 0.00 0.00 0.00 0.00 -62.00 -62.00
2139549 2139549 Ontario incorporated 0.00 0.00 0.00 0.00 16,500.00 16,500.00
863195 863195 Ontario Limited 0.00 0.00 0.00 0.00 25,950.00 25,950.00
ALL002 Alliance Homes 0.00 0.00 51,075.00 0.00 0.00 51,075.00
ARAMIS Aramis Holdings Ltd. 0.00 0.00 0.00 0.00 6,250.00 6,250.00
CLE002 Clearview Community Church (Pentecostal A 0.00 0.00 0.00 0.00 2,900.00 2,900.00
HAVEN HAVEN HOMES 0.00 0.00 0.00 0.00 5,000.00 5,000.00
HUN005 Huntingwood Trails(Collingwood) Ltd., 0.00 11,750.00 0.00 0.00 0.00 11,750.00
LEO002 Leonardo Properties Corporation 0.00 0.00 0.00 0.00 16,650.00 16,650.00
MET001 Metrus 0.00 0.00 68,887.50 0.00 0.00 68,887.50
OSLER Osler BrookGolf & Country 0.00 0.00 0.00 0.00 5,000.00 5,000.00
PINEVALLEY Pinevalley Development Corporation 0.00 0.00 0.00 0.00 4,900.00 4,900.00
PLAN10 Miscellanous Planning Receipts 0.00 0.00 -500.00 0.00 0.00 -500.00
PLAN11 Miscellanous Planning Receipts 0.00 -900.00 0.00 0.00 0.00 -900.00
RMHOMES R & M Homes Limited 0.00 0.00 0.00 0.00 43,625.00 43,625.00
VICTORIA VICTORIA ANNEX GROUP INC 0.00 0.00 0.00 0.00 5,000.00 5,000.00
ZANCOR-1 Zancor North Inc. 0.00 0.00 0.00 0.00 22,187.50 22,187.50

0.00 298,621.0710,850.00 133,870.57 0.00 153,900.50Customer Group Total (PLA):

Customer Group: SCH
ALGRID ALGONQUIN RIDGE ELEMENTARY SCH 0.00 0.00 -19.30 0.00 0.00 -19.30
BEARCR Bear Creek Secondary School 306.00 0.00 0.00 0.00 0.00 306.00
BRA004 Bradford Progress Child Care 0.00 0.00 -144.00 -144.00 0.00 -288.00
FIE001 Fieldcrest Elementary School 796.50 0.00 0.00 0.00 0.00 796.50
HEW001 Hewitt's Creek Public School 985.50 0.00 0.00 0.00 0.00 985.50
INNISD INNISDALE SECONDARY SCHOOL 324.00 0.00 0.00 0.00 0.00 324.00
SIN001 Sinton Transportation 1,000.00 0.00 0.00 0.00 0.00 1,000.00
TECBEE TECUMSETH BEETON 486.00 0.00 0.00 0.00 0.00 486.00
TOSPUS TOSORONTIO PUBLIC SCHOOL 526.50 0.00 0.00 0.00 0.00 526.50

4,424.50 4,117.200.00 -163.30 -144.00 0.00Customer Group Total (SCH):

Customer Group: SITE
1748391 1748391 Ontario Limited 0.00 0.00 0.00 1,250.00 0.00 1,250.00
2224243 2224243 Ontario Inc., 0.00 0.00 0.00 0.00 1,250.00 1,250.00
524614 524614 Ontario Limited(Gary Bochna) 0.00 0.00 0.00 0.00 1,250.00 1,250.00
BRO004 Brock Aggregates 0.00 0.00 0.00 0.00 12,000.00 12,000.00
HOL002 Holy Spirit Parish 0.00 0.00 0.00 0.00 500.00 500.00
KAN001 Zaia Kanoon 0.00 1,250.00 0.00 0.00 0.00 1,250.00
KOU001 Savvos Koundouros 0.00 0.00 0.00 0.00 750.00 750.00

0.00 18,250.001,250.00 0.00 1,250.00 15,750.00Customer Group Total (SITE):
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A/R Aged Trial Balance by Due Date (ARTBALSY)

Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

Customer Group: TRE
ASH001 John Asher 0.00 0.00 0.00 0.00 -1,925.47 -1,925.47
CHE001 Tim Chen-Sizeland 0.00 0.00 0.00 0.00 -731.02 -731.02
CRA002 Craigleith Land Corporation and Blevins Dvlp 0.00 0.00 0.00 0.00 -3,858.10 -3,858.10
DUN001 John Dunsmore 0.00 0.00 0.00 0.00 -1,482.36 -1,482.36
DZI001 Alex Dziamba 0.00 0.00 -1,000.00 0.00 0.00 -1,000.00
GOD002 Tim Godsall 0.00 0.00 -2,206.78 0.00 0.00 -2,206.78
KURSIS KURSIS, SANDRA & TED WOODS 0.00 0.00 0.00 0.00 -8,130.92 -8,130.92
MAG002 Chuck Magwood 0.00 0.00 0.00 0.00 -793.66 -793.66
MEA001 Bob Meadows and Ruth Roachman 0.00 0.00 0.00 0.00 -1,170.88 -1,170.88
PEL001 Mark Pelkey 0.00 0.00 0.00 0.00 -1,202.29 -1,202.29
POW001 Joe Power 0.00 0.00 0.00 0.00 -996.35 -996.35
POW002 Patti Powell 0.00 0.00 0.00 169.50 0.00 169.50
ROG001 Ed Rogers 0.00 0.00 0.00 0.00 -435.15 -435.15
SLU001 Erzebet Sluka 0.00 0.00 0.00 0.00 141.25 141.25
THO002 Brian and Pat Thompson 0.00 0.00 0.00 0.00 -1,121.55 -1,121.55
WEBBER WEBBER, ROBERT 0.00 0.00 0.00 0.00 -175.60 -175.60
WEI002 Philip & Diana Weinstein 0.00 0.00 0.00 0.00 -821.10 -821.10
WOL001 Stephen Wolff 0.00 0.00 0.00 0.00 -1,304.98 -1,304.98
WOLFSON Norman Wolfson 0.00 0.00 0.00 0.00 -1,078.61 -1,078.61
ZABEHL ZABHELICKY, MICHEAL 0.00 0.00 0.00 0.00 -1,695.08 -1,695.08

0.00 -29,819.150.00 -3,206.78 169.50 -26,781.87Customer Group Total (TRE):

Report Total:

82.63% 1.14% 7.53% 0.07% 8.62%

1,434,791.39 19,821.36 130,800.49 1,275.50 149,757.63 1,736,446.37

100.00%

109 customers printed
8 customer group records printed



Consolidated
From Division 310
To Division 310

ACTUAL BUDGET OVER (UNDER)
YTD 2011 BUDGET

REVENUE:
 4010-310  Levy Non Match(310) 341,530.64          341,530.64                0.00
 4030-310  Provincial Fundingt(310) -                       3,600.00                    -3,600.00
 4100-310-301  User Fees(310)Legal and General Inquire 5,500.00              36,000.00                  -30,500.00
 4100-310-302  User Fees(310)Section 28 Permits 41,600.00            150,000.00                -108,400.00
 4100-310-305  User Fees(310)Site Plans 23,912.50            40,000.00                  -16,087.50
 4100-310-306  User Fees(310)Plan of Subdivision/Cond 109,315.00          325,000.00                -215,685.00
 4100-310-313  User Fees(310) Consents, Minor Varianc 12,300.00            18,000.00                  -5,700.00
 4100-310-314  User Fees(310) Peer Reviews and Legal -                       10,000.00                  -10,000.00
 4100-310-315  User Fees(310) Site Specific Official Plan 3,750.00              10,000.00                  -6,250.00
 4100-310-325  User Fees(310)Preconsultation -                       5,000.00                    -5,000.00
                  TOTAL REVENUE 537,908.14          939,130.64                -401,222.50

EXPENSES:

  Wages and Interprogram Charges
 5000-310  Wages-Planning 122,754.27          537,773.94                -415,019.67
 5001-310  Payroll Cost & Benefits(310) 31,789.11            -                             31,789.11
 5100-310  Interprogram Wages(310) 99,437.72            -                             99,437.72

253,981.10          537,773.94                -283,792.84

  Other Interprogram Charges
 5150-310  COST RECOVERY(310) -                       399,856.70                -399,856.70

-                       399,856.70                -399,856.70

  Other Expenses
 5020-310  Staff Exp-Planning 136.13                 500.00                       -363.87
 5030-310  Mbrshps,Prof.Dues(310) 1,525.05              2,000.00                    -474.95
 5031-310  Staff Education/Training -                       6,000.00                    -6,000.00
 5050-310  Mat'l&Supply(310) -                       500.00                       -500.00
 5060-310-308  Equipment(310)Enforcement 73.78                   900.00                       -826.22
 5071-310  Transportation(310)Use of Personal Automob -                       400.00                       -400.00
 5080-310-308  Legal Costs(310) Enforcement 3,386.23              5,000.00                    -1,613.77
 5080-310-310  Legal Costs(310) Agreements -                       5,000.00                    -5,000.00
 5080-310-311  Legal Costs(310) General Matters 897.52                 5,000.00                    -4,102.48
 5080-310-312  Legal Costs(310) General OMB 18,840.33            5,000.00                    13,840.33
 5090-310  Consultant Fees(310) -                       5,000.00                    -5,000.00
 5090-310-314  Consultant Fees(310) Peer Review -                       5,000.00                    -5,000.00
 5110-310-636  Insurance(310)E&OLiability Premium 1,539.00              6,200.00                    -4,661.00
 5290-310-308  Uniform& Special Clothing Exp.(310)Enfo -                       500.00                       -500.00
 5430-310  Advertisement (310) -                       500.00                       -500.00

26,398.04            47,500.00                  -21,101.96

                 TOTAL EXPENSES 280,379.14          985,130.64                -704751.50

SURPLUS (DEFICIT) 257,529.00        (46,000.00)               303,529.00

Planning

Nottawasaga Valley Conservation Authority
Statement of Operations

For The 5 Periods Ending May 31, 2011

Planning



STAFF REPORT

Date: Friday, July 22, 2011

Meeting No.: BOD 8/11

To: The Chair and Members of the Board of Directors
From: Christine May, Finance Administrative Coordinator
Subject: Financial Activity Report 

Accounts Receivable Summary, June 30, 2011 (attached)

Recommendation:
That the Accounts Receivable as at June 30, 2011 in the amount of $1,345,516.56
including Planning items of $297,225.50 be received and appended to these minutes.
[Note that the Accounts Receivable amount noted above includes the total levy for 2011,
less any payments received towards the first & second quarter. Amounts to $859,719.61]

Summary of Disbursements month of June 2011

Accounts Payable: Batch 610 102,292.20$        
Batch 611 28,029.67$          
Batch 612 9,119.50$            
Batch 613 124,647.75$        

264,089.12$  
Wages (net of withholdings)Wages (net of withholdings)

Week 24 53,722.75$          
Week 26 54,988.06$          

108,710.81$  

372,799.93$  

Recommendation:
That disbursements as at June 30, 2011, in the sum of $372,799.93, including 
wages (net of withholdings) of $108,710.81 be approved as presented and appended to
these minutes.

DEFERRED PLANNING REVENUE, June 30, 2011
Paid Not Paid Total

Deferred Plan of Subdivision 143,240.85$        241,850.00$  385,090.85$                 
Deferred Site Plan 42,287.50$          17,350.00$    59,637.50$                   

Report Prepared by: Report Approved by: Report Approved by:

Christine May Wayne Wilson Walter Benotto
Finance Administrative Coordinator CAO/Secretary-Treasurer NVCA Chair



NOTTAWASAGA VALLEY CONSERVATION AUTHORITY

To: The Chair and Members of the Board of Directors
From: Christine May, Finance Administrative Coordinator

Date: Friday, July 22, 2011

No.: BOD 8/11  
SUMMARY OF BUDGETED PROGRAM ACTIVITY, June 30, 2011

APPROVED 
OPERATIONS 

BUDGET
Program 
Expense

Cost 
Recovery Total Expense

Expense 
vs 

Budget Program Levy

Other 
Program 

Revenues
Total 

Revenue

Total 
Revenue 

vs Budget
Surplus / 

Deficit

Approved 
Draw from 

Reserve 
LAND & WATER & STEWARDSHIP SERVICES

110 Reforestation 304,616.05 180,416.69 36,337.40 216,754.09 71.16% 130,074.05 172,228.07 302,302.12 99.24% 85,548.03 0.00

120 Healthy Waters 925,215.87 164,332.87 84,505.08 248,837.95 26.90% 253,215.87 139,959.99 393,175.86 42.50% 144,337.91 0.00

150 Conservation Lands 183,579.60 -82,427.68 44,232.80 -38,194.88 -20.81% 143,281.60 31,304.46 174,586.06 95.10% 212,780.94 -1,000.00

PLANNING 
310 Planning 939,130.64 315,283.18 190,175.03 505,458.21 53.82% 341,530.64 244,871.25 586,401.89 62.44% 80,943.68 46,000.00

ENGINEERING & TECHNICAL SERVICES
400 Engineer & Technical Service 177,837.90 -48,236.23 21,704.25 -26,531.98 -14.92% 162,837.90 770.00 163,607.90 92.00% 190,139.88 15,000.00

420 Environmental Services 338,873.32 48,250.00 77,193.84 125,443.84 37.02% 296,623.32 3,474.05 300,097.37 88.56% 174,653.53 0.00

376,980.00 210,920.56 81,058.53 291,979.09 77.45% 183,960.00 6,545.08 190,505.08 50.53% -101,474.01 0.00

460 Source Protection 108,750.00 19,706.09 20,170.56 39,876.65 36.67% 0.00 46,034.57 46,034.57 42.33% 6,157.92 0.00

TIFFIN CENTRE
630 Tiffin Education 182,588.14 60,285.83 9,821.79 70,107.62 38.40% 58,748.14 75,373.66 134,121.80 73.46% 64,014.18 0.00

661 Tiffin CA - Infrastructure 293,994.74 128,510.90 57,287.53 185,798.43 63.20% 278,794.74 21,342.99 300,137.73 102.09% 114,339.30 37,500.00

COST RECOVERY CENTRES
410 GIS / IT Support 68,620.43 -68,468.76 151.67 0.00 151.67 151.67 0.00 20,000.00

650 Workshop Vehicle & Equip 86,550.36 -86,550.36 0.00 0.00 0.00 0.00 0.00 32,000.00

660 Occupancy Costs 51,285.50 -51,281.90 3.60 0.00 3.60 3.60 0.00 0.00

670 Governance 278,077.19 -278,077.19 0.00 0.00 0.00 0.00 0.00 0.00

680 Corporate Admin Support 55,000.00 141,378.94 -138,108.60 3,270.34 0.00 3,270.34 3,270.34 5.95% 0.00 61,000.00

Total Operations 3,886,566.26 1,622,954.63 0.00 1,622,954.63 41.76% 1,849,066.26 745,329.73 2,594,395.99 66.75% 971,441.36 210,500.00

Budgeted  
Capital 

Expenditure

Approved 
Draw From 
Reserve*

Actual Use of 
Reserve

Actual  Capital 
Expenditure

110 Reforestation 0.00 0.00
150 Conservation Lands -3,000.00 -1,000.00 1,778.51 1,778.51 Land Acquisition Appraisal Costs

310 Planning Services 46,000.00 46,000.00
400 Engineer & Technical Service 15,000.00 15,000.00
410 GIS / IT Support 20,000.00 20,000.00 10,968.85 10,968.85 Media Tapes, Port Switch, Computers

650 Workshop Vehicle & Equip 32,000.00 32,000.00 10,000.00 10,000.00 Off Road Utility Vehicle

660 Corporate Office Infrastructure 0.00 0.00
661 Tiffin CA - Infrastructure 37,500.00 37,500.00 588.17 588.17 Storage Shed

680 Corporate Admin Support 61,000.00 61,000.00 0.00 0.00

Total Capital 208,500.00 210,500.00 23,335.53 23,335.53

TOTAL 2011 BUDGET 4,095,066.26 *Approved Draw from Reserve--Budgeted and Executive Approval

430-442 Flood Control
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A/R Aged Trial Balance by Due Date (ARTBALSY)

Sort Customers By [Customer Group]
Show Group Title [Customer Group]
Show Group Total [Customer Group]
Account Type [All Customers]

[06/30/2011]Age Transactions As Of
[06/30/2011]Cutoff by Posting Date
[Summary]Print Transactions In

Transaction Types [Invoice, Debit Note, Credit Note, Interest, Unapplied Cash, Prepayment, Receipt, Refund]
Include Contact/Phone/Credit Limit [No]
Include Space For Comments [No]
Include Only Customers Over Their Credit Limits [No]
Include Zero-Balance Customers [No]

Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

Customer Group: GEN
CENTRAL Central Ontario Geocachers 2,751.55 0.00 0.00 0.00 0.00 2,751.55
COL003 TOWN OF COLLINGWOOD       (34) 0.00 1,291.08 0.00 0.00 0.00 1,291.08
ENV001 Environment Canada 0.00 0.00 5,684.61 0.00 0.00 5,684.61
GIR001 Girl Guides Of Canada 344.65 0.00 0.00 0.00 0.00 344.65
GUELPH Guelph Pilgrimage Group 0.00 0.00 0.00 -100.00 0.00 -100.00
NET001 NETTLETON, FRANK 791.00 0.00 0.00 0.00 0.00 791.00
QUALITY Quality Sod Farms LTD 4,520.00 0.00 0.00 0.00 0.00 4,520.00

8,407.20 15,282.891,291.08 5,684.61 -100.00 0.00Customer Group Total (GEN):

Customer Group: LEV
ADJ001 TOWNSHIP ADJALA-TOSORONTIO 42,440.63 0.00 0.00 0.00 0.00 42,440.63
AMARAN TOWNSHIP OF AMARANTH      (26) 2,116.55 0.00 0.00 0.00 0.00 2,116.55
BLU001 TOWN OF THE BLUE MOUNTAINS(26) 15,277.81 0.00 0.00 0.00 0.00 15,277.81
BRWG01 TWN BRADFORD/W GWILLIMBURY(26) 42,173.39 0.00 0.00 0.00 0.00 42,173.39
CLE001 TOWNSHIP OF CLEARVIEW     (26) 53,165.57 0.00 0.00 0.00 0.00 53,165.57
COL001 TOWN OF COLLINGWOOD       (26) 95,457.47 0.00 0.00 0.00 0.00 95,457.47
ESS001 TOWNSHIP OF ESSA          (26) 62,309.39 0.00 0.00 0.00 0.00 62,309.39
GREHIG MUNICIPALITY OF GREY HIGHLANDS 3,458.79 0.00 0.00 0.00 0.00 3,458.79
INN001 TOWN OF INNISFIL          (26) 88,107.20 0.00 0.00 0.00 0.00 88,107.20
MEL001 TOWNSHIP OF MELANCTHON    (26) 4,626.29 0.00 0.00 0.00 0.00 4,626.29
MON001 TOWNSHIP OF MONO          (26) 34,420.60 0.00 0.00 0.00 0.00 34,420.60
MUL001 TOWNSHIP OF MULMUR        (26) 18,797.96 0.00 0.00 0.00 0.00 18,797.96
NEW001 TOWN OF NEW TECUMSETH     (26) 110,597.70 0.00 0.00 0.00 0.00 110,597.70
ORO001 TOWNSHIP OF ORO-MEDONTE   (26) 111,769.85 0.00 0.00 0.00 0.00 111,769.85
SHE001 TOWN OF SHELBURNE         (26) 16,470.40 0.00 0.00 0.00 0.00 16,470.40
SPR001 TOWNSHIP OF SPRINGWATER   (26) 67,761.11 0.00 0.00 0.00 0.00 67,761.11
WAS001 TOWN OF WASAGA BEACH      (26) 90,768.90 0.00 0.00 0.00 0.00 90,768.90
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Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

859,719.61 859,719.610.00 0.00 0.00 0.00Customer Group Total (LEV):

Customer Group: NL
IVITSJ NEW LOWELL CAMPGROUND & CONSER 0.00 503.50 0.00 0.00 0.00 503.50

0.00 503.50503.50 0.00 0.00 0.00Customer Group Total (NL):

Customer Group: OP
1758744 1758744 Ontario Inc., 0.00 1,500.00 0.00 0.00 0.00 1,500.00
2070409 2070409 Ontario Inc.,(Atlantis Marine Constr 0.00 0.00 0.00 0.00 1,250.00 1,250.00
2223408 2223408 Ontario Inc., 0.00 0.00 0.00 0.00 100.00 100.00
BAM001 Kevin & Helen Bambrough 0.00 0.00 0.00 0.00 100.00 100.00
BLA003 Black Ash Enterprises Inc., 0.00 0.00 0.00 0.00 1,250.00 1,250.00
BLA004 Wayne & Catherine Blakely 0.00 0.00 100.00 0.00 0.00 100.00
CEN002 Cheryl Cenerini 0.00 0.00 0.00 0.00 300.00 300.00
CER001 Jenny Cervinskas 0.00 0.00 1,250.00 0.00 0.00 1,250.00
DAV001 Douglas Davis 0.00 0.00 0.00 0.00 100.00 100.00
DCV001 D & C Vanderzaag farms Ltd., 100.00 0.00 0.00 0.00 0.00 100.00
DRA001 Clarence Draper 0.00 0.00 0.00 0.00 100.00 100.00
GIL001 Shawn Gilhuly 0.00 0.00 0.00 0.00 100.00 100.00
HAR002 Brad Harrington 0.00 0.00 0.00 0.00 200.00 200.00
HEA001 Marlene Heath 300.00 0.00 0.00 0.00 0.00 300.00
ING001 John & Elizabeth Ingold 100.00 0.00 0.00 0.00 0.00 100.00
INN004 Innovatiove Planning Solutions 0.00 300.00 0.00 0.00 0.00 300.00
KAC002 Wlodzimierz Kacperska 0.00 0.00 0.00 0.00 100.00 100.00
LOV001 Dave & Mary Love 0.00 200.00 0.00 0.00 0.00 200.00
MAD002 Madily Holdings Inc., 0.00 0.00 0.00 0.00 100.00 100.00
MAR005 Edith Marion and William Arthur Gordon 1,250.00 0.00 0.00 0.00 0.00 1,250.00
MCK002 Adrian McKendry 0.00 0.00 0.00 0.00 800.00 800.00
MIL002 David Millsap 0.00 0.00 0.00 0.00 100.00 100.00
NOR005 Mary Nordstrom 0.00 0.00 0.00 0.00 100.00 100.00
PAR003 James & Nancy Partridge 0.00 0.00 0.00 0.00 100.00 100.00
PEA002 Adam Pearce 0.00 0.00 0.00 0.00 100.00 100.00
QUR001 Azhar Qureshi 0.00 0.00 0.00 0.00 100.00 100.00
RAN001 Gordon Rankin 0.00 0.00 0.00 0.00 100.00 100.00
SCH002 Peter Schulze 0.00 0.00 0.00 100.00 0.00 100.00
SIMPSON Jonathon Simpson 0.00 0.00 0.00 0.00 100.00 100.00
STI001 Stirling Cook Wasaga Beach Inc., 0.00 0.00 300.00 0.00 0.00 300.00
STJ005 St. Johns Evangelical Lutheran Latvian Chur 0.00 0.00 0.00 300.00 0.00 300.00

1,750.00 11,000.002,000.00 1,650.00 400.00 5,200.00Customer Group Total (OP):

Customer Group: PLA
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Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

1724785 1724785 Ontario Inc. 0.00 0.00 0.00 0.00 -62.00 -62.00
2139549 2139549 Ontario incorporated 0.00 0.00 0.00 0.00 16,500.00 16,500.00
863195 863195 Ontario Limited 0.00 0.00 0.00 0.00 25,950.00 25,950.00
ALL002 Alliance Homes 0.00 0.00 0.00 51,075.00 0.00 51,075.00
ARAMIS Aramis Holdings Ltd. 0.00 0.00 0.00 0.00 6,250.00 6,250.00
CLE002 Clearview Community Church (Pentecostal A 0.00 0.00 0.00 0.00 2,900.00 2,900.00
HAVEN HAVEN HOMES 0.00 0.00 0.00 0.00 5,000.00 5,000.00
HUN005 Huntingwood Trails(Collingwood) Ltd., 0.00 0.00 11,750.00 0.00 0.00 11,750.00
LEO002 Leonardo Properties Corporation 0.00 0.00 0.00 0.00 16,650.00 16,650.00
OSLER Osler BrookGolf & Country 0.00 0.00 0.00 0.00 5,000.00 5,000.00
PINEVALLEY Pinevalley Development Corporation 0.00 0.00 0.00 0.00 4,900.00 4,900.00
PLAN10 Miscellanous Planning Receipts 0.00 0.00 0.00 -500.00 0.00 -500.00
PLAN11 Miscellanous Planning Receipts 0.00 -1,500.00 -900.00 0.00 0.00 -2,400.00
RMHOMES R & M Homes Limited 54,150.00 0.00 0.00 0.00 43,625.00 97,775.00
VICTORIA VICTORIA ANNEX GROUP INC 0.00 0.00 0.00 0.00 5,000.00 5,000.00
ZANCOR-1 Zancor North Inc. 0.00 0.00 0.00 0.00 22,187.50 22,187.50

54,150.00 267,975.50-1,500.00 10,850.00 50,575.00 153,900.50Customer Group Total (PLA):

Customer Group: SCH
ALGRID ALGONQUIN RIDGE ELEMENTARY SCH 1,827.15 0.00 0.00 -19.30 0.00 1,807.85
ALL001 Alliston Union Public School 526.50 0.00 0.00 0.00 0.00 526.50
BRA004 Bradford Progress Child Care 0.00 0.00 0.00 0.00 -144.00 -144.00
CAN003 Canadian Martyrs School 391.50 0.00 0.00 0.00 0.00 391.50
COOK001 Cookstown Public School 742.50 0.00 0.00 0.00 0.00 742.50
ECO002 Ecole Frere Andre School 1,147.50 0.00 0.00 0.00 0.00 1,147.50
GOODSH GOOD SHEPHERD CATHOLIC SCHOOL 1,080.00 0.00 0.00 0.00 0.00 1,080.00
HAR003 Harriett Todd Public School 955.35 0.00 0.00 0.00 0.00 955.35
HEW001 Hewitt's Creek Public School 279.85 0.00 0.00 0.00 0.00 279.85
HOL000 HOLY CROSS CATHOLIC SCHOOL 1,417.50 0.00 0.00 0.00 0.00 1,417.50
HOLLYM HOLLY MEADOWS PUBLIC SCHOOL 1,379.95 0.00 0.00 0.00 0.00 1,379.95
MAP001 Maple Hill Montessori 0.00 -193.00 0.00 0.00 0.00 -193.00
MAP003 Maple Hill Montessori 193.00 0.00 0.00 0.00 0.00 193.00
PORTAG PORTAGEVIEW SCHOOL 432.00 0.00 0.00 0.00 0.00 432.00
SIM001 Simcoe Cty District School Brd 9,256.00 0.00 0.00 0.00 0.00 9,256.00
SIN001 Sinton Transportation 0.00 1,000.00 0.00 0.00 0.00 1,000.00
STA004 St. Ann's School 283.50 0.00 0.00 0.00 0.00 283.50
STB002 St. Bernadette School 729.00 0.00 0.00 0.00 0.00 729.00
STJ003 St. Joan of Arc High School 2,052.00 0.00 0.00 0.00 0.00 2,052.00
STMADY ST. MARGUERITE D'YOUVILLE 588.65 0.00 0.00 0.00 0.00 588.65
STMICH ST. MICHAEL'S the ARCHANGEL 781.65 0.00 0.00 0.00 0.00 781.65
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Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

STP001 St.Paul's School 1,498.50 0.00 0.00 0.00 0.00 1,498.50
STTMON ST. MONICA'S SCHOOL 499.50 0.00 0.00 0.00 0.00 499.50
TOSPUS TOSORONTIO PUBLIC SCHOOL 0.00 526.50 0.00 0.00 0.00 526.50
TRU001 True North Academy 212.30 0.00 0.00 0.00 0.00 212.30
WHD001 W.H. Day Elementary School 526.50 0.00 0.00 0.00 0.00 526.50

26,800.40 27,970.601,333.50 0.00 -19.30 -144.00Customer Group Total (SCH):

Customer Group: SITE
1748391 1748391 Ontario Limited 0.00 0.00 0.00 0.00 1,250.00 1,250.00
2224243 2224243 Ontario Inc., 0.00 0.00 0.00 0.00 1,250.00 1,250.00
524614 524614 Ontario Limited(Gary Bochna) 0.00 0.00 0.00 0.00 1,250.00 1,250.00
BRO004 Brock Aggregates 0.00 0.00 0.00 0.00 12,000.00 12,000.00
HOL002 Holy Spirit Parish 0.00 0.00 0.00 0.00 500.00 500.00
KAN001 Zaia Kanoon 0.00 0.00 1,250.00 0.00 0.00 1,250.00
KOU001 Savvos Koundouros 0.00 0.00 0.00 0.00 750.00 750.00

0.00 18,250.000.00 1,250.00 0.00 17,000.00Customer Group Total (SITE):

Customer Group: TRE
ASH001 John Asher 1,283.23 0.00 0.00 0.00 0.00 1,283.23
BEL002 Gaetano & Linda Belmonte 745.80 0.00 0.00 0.00 0.00 745.80
BEN001 Michael Bennett 971.80 0.00 0.00 0.00 0.00 971.80
CHE001 Tim Chen-Sizeland 651.22 0.00 0.00 0.00 0.00 651.22
CRA002 Craigleith Land Corporation and Blevins Dvlp 2,954.11 0.00 0.00 0.00 0.00 2,954.11
DUN001 John Dunsmore 1,301.99 0.00 0.00 0.00 0.00 1,301.99
DZI001 Alex Dziamba 7,090.45 0.00 0.00 0.00 0.00 7,090.45
ELMSCO Elmvale Scouting 874.40 0.00 0.00 0.00 0.00 874.40
GOD002 Tim Godsall 2,168.85 0.00 0.00 0.00 0.00 2,168.85
GRO003 Peter Grosskopf 971.80 0.00 0.00 0.00 0.00 971.80
KURSIS KURSIS, SANDRA & TED WOODS 157.38 0.00 0.00 0.00 0.00 157.38
MAG002 Chuck Magwood 796.17 0.00 0.00 0.00 0.00 796.17
MEA001 Bob Meadows and Ruth Roachman 1,066.28 0.00 0.00 0.00 0.00 1,066.28
NEWTEC-1 Town of New Tecumseth 2,000.00 0.00 0.00 0.00 0.00 2,000.00
PEL001 Mark Pelkey 867.07 0.00 0.00 0.00 0.00 867.07
POI001 Michele Poisson & David Kyle 745.80 0.00 0.00 0.00 0.00 745.80
POW001 Joe Power 870.23 0.00 0.00 0.00 0.00 870.23
POW002 Patti Powell 0.00 0.00 0.00 0.00 169.50 169.50
ROG001 Ed Rogers 428.14 0.00 0.00 0.00 0.00 428.14
SIM007 County of Simcoe 8,445.50 0.00 0.00 0.00 0.00 8,445.50
SPI001 Nick Spina 881.40 0.00 0.00 0.00 0.00 881.40
THO002 Brian and Pat Thompson 1,084.70 0.00 0.00 0.00 0.00 1,084.70
TRE001 TREES ONTARIO FOUNDATION 105,010.35 0.00 0.00 0.00 0.00 105,010.35
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Customer No. Customer Name Current Days Days Days Days Total
1    to    30 31    to    60 61    to    90 Over    90

WEBBER WEBBER, ROBERT 175.60 0.00 0.00 0.00 0.00 175.60
WEI002 Philip & Diana Weinstein 779.67 0.00 0.00 0.00 0.00 779.67
WOL001 Stephen Wolff 1,019.90 0.00 0.00 0.00 0.00 1,019.90
WOLFSON Norman Wolfson 794.81 0.00 0.00 0.00 0.00 794.81
ZABEHL ZABHELICKY, MICHEAL 508.31 0.00 0.00 0.00 0.00 508.31

144,644.96 144,814.460.00 0.00 0.00 169.50Customer Group Total (TRE):

Report Total:

81.42% 0.27% 1.44% 3.78% 13.09%

1,095,472.17 3,628.08 19,434.61 50,855.70 176,126.00 1,345,516.56

100.00%

133 customers printed
8 customer group records printed



 
 

STAFF REPORT 
  
 
Date: July 22, 2011   
 
No:  08/11 
 
To:  Chair Benotto and Members of the Board of Directors 
 
From: Wayne R. Wilson, CAO/Secretary Treasurer 
 
Subject:  2011 SECOND QUARTER BUDGET REPORT 

 
Recommendation: 
That the NVCA Board receive for information the 2011 second quarter 
budget report, and that staff continue to monitor budget activities, and 
report to the Board on a quarterly basis. 
 
Background: 
Please find the “Summary of Budget Program Activity” (statement of 
operations) up to June 30, 2011. (attachment #1) 
 
The following are the highlights for the first quarter operations of the NVCA. 
 
 
Six Month budget activity summary: 

• total revenue received to date 66.75% of budget 
• total expenditure  to date 41.76% of budget 
• Flood program deficit of $101,474 due to outstanding MNR 

transfer payment of $189,000.  Anticipate receiving this in 
August or September  as  agreed to by MNR. 

• Planning Program user fee revenues tracking 18% below target,   
anticipated to increase in 3rd  and 4th  quarters with several large 
projects currently underway.  

• Experiencing some additional Planning legal costs pressures over 
budget due to OMB  matters. 

• Overall budget anticipated to be balanced subject to Planning 
user fee performance and unanticipated costs in the 3rd and 4th 
quarters. 
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Below please find a summary of the budget activity for the first six months 
for each program area as prepared by senior staff. 
 
Land, Operations and Stewardship Services: 
Forestry 110 

• Completion of the spring 2011 planting and managed forest plans 
nearly 95% of the expenses and revenues outside of wages and 
program cross charges have been accounted for. As of July 12, we are 
forecasting a surplus of $7,500.00. This surplus is due to the 
continued mechanization of tending and site preparation activities by 
NVCA staff.  

• The outsource contract costs were also lower than expected and this 
has also added to the surplus. According to the contractor our 
management of the planting program is very efficient and allows for 
their crews to finish early, which frees up time for NVCA staff to work 
on other projects such as the MTO Windbreak. 

• There are some equipment expenses due this summer, mainly the 
upgrading and improved safety of spraying equipment. This 
expenditure will be covered by the surplus.   

• This program is on track with a modest surplus. 
 
Healthy Waters - 120 

• Major under expenditure has occurred in this program due to the lower 
than budgeted MOE Early Response landowner Source Protection 
grant, of $500,000.  NVCA has received to date an additional   
$252,000 of grant for this program in 2011 and 2012.  Note, revenue 
is only recognized as earned once the grant has been spent and 
expenditures occur subject to available grants. 

• As of July 12, 2011, an additional $37,000 of staffing revenue will be 
required to balance the Healthy Waters Program budget, beyond the 
revenue earned to date and that which has already been committed to 
us. Staff have submitted funding applications which when approved, 
would more than cover the outstanding $37,000 including: 
1. Federal Sturgeon – Species at Risk (up to $16,000) 
2. Ecoaction (up to $20,000 for 2011) 
3. RBC Bluewater (up to $16,000 for 2011, deadline for confirmation 

extended to August 5) 
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• overall staff believe this program is on track with a balanced budget, 
contingent on receiving confirmation of special project funding.  

 
Conservation Lands – 150 

• Revenues are balanced for mid-year.  Revenues from “land use” 
passes have increased due to our enhanced staff enforcement abilities 
and increased marketing.    

• New interpretive signage in several properties (Minesing 
Wetlands/Nottawasaga Bluffs/Petun) have been completed within 
budget.   

• Hunting pass revenues will pick up in early fall as per each year.   
• New properties have received additional enforcement resources, all 

within budget.  
• Overall this program is on track with a balanced budget predicted. 

 
 
Planning  - (310) 
• Overall the program expenditures including wages, corporate services are 

tracking as budgeted.    
• OMB legal costs are over budget due to staff’s participation in the 

Duntroon Quarry hearing and other OMB matters. Budgeted $20,000 
currently at $23,900. NVCA will request MNR flood year end funding to 
help offset OMB overage. Have been successful in the past in receiving 
support.    

• The revenues from review fees for planning are tracking approximately 
18% below budget based on June 30, 2011 Statement of Operations. 

• Staff continue to anticipate a balanced planning budget as we are in our 
busiest development review period of the year where a significant portion 
of our annual revenues are received. However this is subject to receipt of 
anticipated 3rd and 4th quarter user fees with minimal unexpected 
expenses including additional legal fees. 

 
Engineering (400) 

• Engineering budget on target at 6 month level.  
• Water control repair project (WECI) will proceed in 2011 as per 

budget.  
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GIS/Tech support (410) 

• Program tracking at anticipated 6 month level, anticipate a balanced 
budget at year end. 

 
Environmental Services (420) 

• Program expenditures are tracking below the 6 month anticipated level 
and anticipating a balanced budget at year end 

 
Flood Program (430-440) 

• Program tracking well, there are no unexpected expenditures at this 
time.  

 
Source Protection (SWP)  (460) 

• Program tracking at anticipated 6 month level. The new contract for 
fiscal year April 1 2011 to March 31 2012 is still being finalized but 
indications are that funding levels will match our 2011 budget 
requirements.  

 
Tiffin - 661 

• The Tiffin Centre continues to welcome the pubic with our numbers 
increasing each year.  Summer months now see almost all weekends 
booked for organized group camping and special events.  The 2011 
Spring Tonic Festival was one of our more successful as crowds for 
both days were considered at maximum capacity.   As per a long 
standing agreement with the Barrie Rotary Club all event revenues are 
split 50/50.  This year saw our anticipated share of revenue more than 
double to over $9000.   

• Staff  have undertaken several larger projects at Tiffin this year being 
the in house building of a workshop, a new multi use recreational trail 
(with assistance from the Huronia Rotary) and reroofing our Sugar 
Shack and Wood Shelter.  New energy efficient LED lighting on all our 
buildings and parking lots has replaced existing fixtures making for 
considerable future savings. 

• Overall  budget is on track with a modest surplus predicted 
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Corp-Workshop, Vehicles & Equip – 650 

• Our fleet inventory consists of 8 cars and trucks. The age bracket is 
five to 10 years.  Our entire fleet is typically booked on a daily basis.  
Maintenance does increase annually as our fleet ages but is considered 
standard.  Fuel efficiency was/is a priority during our fleet selection 
process and that has realized significant long term savings.  A surplus 
within our gas and oil expenses will be realized. 

• All utility costs are in line with budget. 
• Overall budget is on track with a modest surplus  predicted  

 
Tiffin Education – 630  

• Our education program continues to build in popularity equating to 
increased clientele and revenue.  May and June saw close to 3500 
students surpassing our 2010 numbers by over 600.  Significant 
student bookings for September to November will ensure a successful 
fall season.  

• Financial contributions from corporations, service clubs and individuals 
over the past 3 months are now close to $8000.  This kind of support 
builds staff morale and creativity within the program. 

• Our efforts to revive “Camp Tiffin” for the summer months are seeing 
satisfactory results that continue to grow.  Through the use of student 
employment grants, volunteers and streamlining our existing staff 
compliment we will ensure that Camp Tiffin is professionally delivered 
and balances its budget.  We know that a successful 2011 will realize 
additional uptake in 2012.     

• Successful delivery of curriculum designed programming to watershed 
high schools has been implemented and continues to build.   

• Overall budget on track with a balanced budget forecast. 
 

 
Corporate Services:  Office Infrastructure 660/Governance 670/ 
Admin 680 

• We anticipate a surplus in insurance of approximately $7,000 if we do 
not have any unforeseen claims etc. 

• Does not include all expenses up to June 30th due to mail strike and 
financial processing of invoices; however, staff do not anticipate any 
issues overall costs are tracking at  or below budget. 
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• Only potential area of over budget is the Governance costs due to the 
additional orientation meetings. 

• Overall however anticipate a balanced budget or small surplus subject 
to no unforeseen costs such as legal /insurance claims. 

 
Conclusion: 
In summary, staff believe that the NVCA programs will overall be 
implemented on budget subject to no additional unforeseen costs or revenue 
losses.   
 
 
 
Respectfully submitted by: 
 
 
 
Wayne R. Wilson 
CAO/Secretary-Treasurer 

 
Attachments:  1 -  Summary of budgeted Program Activity 
   2 - Statement of operations for Planning program.  
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