
 
02-22-BOD 
Nottawasaga Valley Conservation Authority 
Feb 25, 2022 at 9:00 AM EST to Feb 25, 2022 at 12:00 PM EST 

Agenda 

1. Events 

Please visit our website for more information at nvca.on.ca 
There are no upcoming events at this time. 

2. Call to Order 

3. Land Acknowledgement 

The Nottawasaga Valley Conservation Authority Board acknowledges that we are 
situated on the traditional land of the Anishinaabeg. The Anishinaabeg include the 
Odawa, Saulteaux, Anishinaabeg, Mississauga and Algonquin who spoke several 
languages including Anishinaabemowin and Potawatomi. We are dedicated to 
honouring Indigenous history and culture and committed to moving forward in the 
spirit of reconciliation and respect with all First Nation, Métis and Inuit people. 

4. Declaration of Pecuniary and Conflict of Interest 

5. Motion to Adopt the Agenda 

RESOLVED THAT: the agenda for the Board of Directors Meeting #02-22-BOD 
dated February 25, 2022 be approved. 

6. Announcements 

The NVCA is pleased to announce our 2021 Annual Report is now available and 
posted on our website. 

7. Presentations 

RESOLVED THAT: the Board of Directors receive the presentation from Ryan Post, 
Manager, Watershed Science and Dave Featherstone, Senior Ecologist. 

8. Deputations 

There are no deputations for this meeting. 

9. Hearings 

There are no hearings for this meeting. 

10. Determination of Items Requiring Separate Discussion 

Board Members are requested to identify items from the Consent List that they wish 
to have considered for separate discussion. 

11. Adoption of Consent List and Identification of Items Requiring Separate 
Discussion 



RESOLVED THAT: agenda item number(s) ____, was identified as requiring 
separate discussion, be referred for discussion under Agenda Item #9; and 
FURTHER THAT: all Consent List Agenda Items not referred for separate 
discussion be adopted as submitted to the board and staff be authorized to take all 
necessary action required to give effect to same; and 
FURTHER THAT: any items in the Consent List not referred for separate 
discussion, and for which conflict has been declared, are deemed not to have been 
voted on or discussed by the individual making the declaration. 

12. Consent List 

12.1. Adoption of Minutes 
RESOLVED THAT: the minutes of the Board of Directors Meeting 12-21-BOD 
and 01-22-BOD dated on January 28, 2022 be approved. 

12.2. Staff Reports 
12.2.1. Staff Report No. 02-02-22-BOD from Sheryl Flannagan, 
Director Corporate Services 
RESOLVED THAT: the Board of Directors approve Staff Report No. 02-02-
22-BOD regarding the Employee Handbook Update. 

12.2.2. Staff Report No. 03-02-22-BOD from Sheryl Flannagan, 
Director Corporate Services 
RESOLVED THAT: the Board of Directors approve Staff Report No. 03-02-
22-BOD regarding the Inventory of Programs and Services; and 
FURTHER THAT: Staff be directed to submit the Inventory of Programs and 
Services to the MECP in accordance with the Transition Plan and Section 
21.1.4 of the Conservation Authorities Act. 

12.2.3. Staff Report No. 04-02-22-BOD from Maria Leung, 
Communications Coordinator 
RESOLVED THAT: Staff Report No. 04-02-22-BOD regarding NVCA 
Communications – January 1, 2022 – February 11, 2022, be received. 

13. Other Business 

14. Adjourn 

RESOLVED THAT: this meeting adjourn at ____ to meet again on Friday March 25, 
2022 or at the call of the Chair.  
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Our Vision
A sustainable watershed that is resilient to the effects of climate 
change, urban growth and other stressors and provides for safe, 
healthy and prosperous people and communities.

Our Mission
Working together to deliver innovative, integrated watershed 
management that is responsive to the environmental, economic and 
social sustainability of the Nottawasaga Watershed. 

What We Value
An abundance of clean water, clean air and fertile soils that provide for 
healthy people and ecosystems.

Natural heritage systems and the ecosystem services they provide, 
particularly as they support resilience to the effects of a changing 
climate.

Distinctive landforms and waterways including the Georgian Bay 
coastline, Niagara Escarpment, Minesing Wetlands and others that give 
our watershed a unique sense of place.

Quality recreational opportunities that our hills, forests, meadows, 
wetlands, waterways and coastline provide for residents and tourists 
alike.

A wealth of resources within the capacity of our watershed to provide 
for thriving communities, successful economies and sustainable 
agriculture, now and in the future.

Message from Chair and CAO

Doug Hevenor
Chief Administrative Officer

Mariane McLeod
Chair

It is safe to say that we have had an incredible 2021. We have 
started to implement changes to the Conservation Authorities Act (CA 
Act) while at the same time, continuing on the path on the 20-year 
Integrated Watershed Management Plan.

There is much to be proud of across our watershed. Nottawasaga 
Valley Conservation Authority (NVCA) staff worked hard to protect 
lives and properties from the risk of flooding and erosion. They were 
dedicated to creating resilient habitats and strived to maintain high 
quality recreational opportunities for visitors inside and outside our 
watershed. Our next generation is blessed to have devoted educators 
who show them the importance of protecting our environment. And 
this was all accomplished under the pressure of climate change, 
urbanization and many other stressors. The passion and commitment 
of our professional staff cannot be surpassed.

All of this would not have been possible without the support of our 
watershed municipalities as well as our dedicated Board Members, 
federal and provincial governments, foundations, private businesses 
and volunteers. Of course, we give thanks to the local residents who 
provide their lands, and often dollars, to help restore the environment 
in our watershed. 

We are pleased to highlight our work in this 2021 NVCA Annual 
Report and we look forward to continued progress in 2022 as we work 
collaboratively to meet the changes to the CA Act. 
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The NVCA jurisdiction is 3,600 km2 and spans from Wasaga Beach 
in the northeast to Moonstone and Bass Lake, south through Barrie 
and Bond Head to Highway 9, west to Orangeville then heading 
north through Collingwood to Nottawasaga Bay. It consists of the 
Nottawasaga Watershed, the Blue Mountain subwatershed and the 
Severn Sound Tributary headwaters.

The Nottawasaga Watershed is shaped like a bowl. The rim, or the 
highest areas of the watershed, are the Niagara Escarpment (a 
World Biosphere Reserve) to the west, the Oak Ridges Moraine to 
the south, and the Oro Moraine to the east. The Simcoe Lowlands 
lie at the bottom of the bowl in the north where the Nottawasaga 
River flows into Georgian Bay at Wasaga Beach.

The Blue Mountain Watershed encompass approximately 222 
km2. Here, four rivers form above the Niagara Escarpment, and 
flow directly into Nottawasaga Bay along the Town of Collingwood 
shoreline. 

Benefits of Having a Healthy 
Watershed
Our watershed is home to approximately 200,000 people and 
thousands of farms and businesses. A healthy watershed helps 
protect and enhance our lives in many different ways.

Developing in a watershed sustainably requires a well thought out 
plan. NVCA and its partner municipalities work together to manage 
human activities and natural resources on a watershed-wide basis 
while considering social, economic and environmental issues.

The Nottawasaga 
Watershed
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Our well-being depends on a healthy 
watershed. For example, healthy 
streams provide clean water for 
drinking and cooking, agricultural 
irrigation, waste water dilution, and 
recreational enjoyment.

When we spend time outside, 
we look for clean rivers, lush 
forests and areas with abundant 
wildlife. Activities like exercising, 
fishing, boating, hiking and bird 
watching are best enjoyed in 
these healthy environments. A 
healthy Nottawasaga Watershed 
also provides habitat for countless 
wildlife as well as prized sports fish 
such as trout, salmon, walleye, pike 
and bass. 

Economic Health
Local economies are strongly 
tied to a healthy watershed.

Agriculture is the economic 
engine of the Nottawasaga 
Watershed and relies on clean 
water for irrigation as well as 
healthy soils and pollinators.

Urban areas also rely on healthy 
environments as it provides 
neighbourhoods with access to 
greenspaces. Our rivers also 
receive and dilute waste from 
wastewater treatment plants.

Our strong tourism industry 
depends on a healthy 
environment. For example, the 
Nottawasaga River hosts one of 
Georgian Bay’s largest salmon 
runs. Wasaga Beach, the world’s 
longest fresh water beach is 
also situated in the watershed.

Ecological Health

  The composition of local plants, animals and their surrounding 
environment is fundamentally linked to the health of the watershed. 
Local environments are interconnected and rely on each other. If 
one or more of these pieces become unhealthy, the entire system 
can suffer, and affect our health as well as the economy. Healthy 
ecosystems and species diversity can also increase resiliency to climate 
change.

For example, rivers and streams and their surrounding environments 
help link natural areas across the watershed and are an important 
part of natural heritage systems. When rivers and streams flood, it 
helps fertilize the soil and disperse seeds from native plants, greatly 
benefiting land animals and landscapes. River systems help with 
nutrient management and flood attenuation.

Human Health
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Wetlands
NVCA’s jurisdiction contains more than 4,000 individual wetlands 
that are greater than 0.1 hectares. Whether they are large or small, 
wetlands directly and indirectly provide invaluable natural services 
for landowners, businesses, and numerous other stakeholders. This 
includes maintaining healthy drinking water, providing recreational 
opportunities, and ensuring that native plants and wildlife have the 
necessary space to thrive.

Wetlands are also very important for flood control, water filtering, 
groundwater recharge and discharge and wildlife habitat. When there is 
a lot of rain or snowmelt, wetlands absorb and slow floodwaters, which 
helps to alleviate property damage and can even save lives. In the 
face of climate change, these wetlands are ever more important as we 
experience more extreme storm events.

NVCA is mandated to regulate all wetlands and has developed internal 
policies that provide guidance for how these wetlands should be 
protected or conserved.

Natural heritage features include woodlands, wetlands, 
watercourses and the plant and animal life that live 
within them. When linked together, natural heritage 
features form natural heritage systems

Together, these systems provide important ecosystem 
services that support our health, economy and 
community sustainability, including resiliency in the face 
of climate change. 

The Nottawasaga Watershed contains 38 areas of 
Natural and Scientific interest, and 20 Areas of Earth 
Science interest. These provincially designated areas 
include Niagara Escarpment and Oak Ridges Moraine. 
A lesser known but significant corridor connects the 
Niagara Escarpment to the Canadian Shield. It passes 
through the Nottawasaga Watershed and is made up 
of a system of watercourses, wetlands and forests 
extending from the Niagara Escarpment northeast 
through Minesing Wetlands to the Canadian Shield in 
Severn Township.

Our Natural 
Heritage
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Assessing Our Wetlands to Protect Our Wetlands
As the Nottawasaga Watershed becomes more developed, it becomes 
more important to understand our wetlands. In 2021, NVCA’s 
Watershed Science team completed the NVCA Watershed Wetland 
Evaluation and Prioritization Report. 

The report identified a total of 3,333 Provincial Significant Wetlands 
(PSW), 34 evaluated non-PSWs and 80 unevaluated wetland 
complexes. With this information, future wetland evaluation efforts can 
be prioritized accordingly.

Under the CA Act, development must be located at least 30 m away 
from wetlands to ensure the long-term protection and enhancement of 
these features. 

Ecological Net Gains 
NVCA is responsible for conserving, restoring, developing, and 
managing the watershed’s natural resources. Population growth, 
and resulting urbanization, presents a challenge for the protection 
and enhancement of wetlands throughout the watershed.

In 2021, NVCA’s Planning Services team developed the Achieving 
Net Gains Through Ecological Offsetting Guidelines to address 
ongoing loss of wetlands and other ecological features in the 
watershed.

These guidelines aim to ensure that further losses of regulated 
natural heritage features within the Nottawasaga Watershed are 
highly limited, and where appropriate, met with equal or greater 
gains in area, value, and function. 

It’s important to note that by instituting a formal offsetting policy, 
NVCA is not promoting or supporting an increase in removal 
of wetlands and associated natural features throughout the 
watershed, but rather to overcome challenges to ensure high 
quality water resources are available for generations to come. 
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Planting Trees 
to Make Up for 
Losses
In recent years, trees in the 
Nottawasaga Watershed have 
become increasingly threatened 
by invasive species such as 
emerald ash borer (Agrilus 
planipennis Farmaire) and 
Lymantria dispar dispar (LDD), 
formerly known as European 
Gypsy Moth.

Native Grasslands
In Southern Ontario, native grasslands 
once covered more than 400,000 hectares 
of land. Today, less than 3% remain.

This puts species that depend on them, 
like the Bobolink and Eastern Meadowlark, 
at risk.

In 2021, NVCA started eight projects 
covering over 82.9 hectares with farmers, 
rural landowners, volunteers and the 
Nature Conservancy of Canada to help 
restore some of these grasslands and 
enhance hay and pasture management. 

This work was made possible thanks 
to funding from Forests Ontario’s 
Grassland Initiative, World Wildlife 
Canada, Environment Canada and Nature 
Conservancy Canada.

LDD Moths
LDD is a non-native, invasive species 
from Asia that was introduced to 
Massachusetts in the 1860s. These 
moths spread to Ontario in 1969. LDD 
caterpillars feed on deciduous trees, 
including oaks, poplars and birches, but 
will also consume conifers if there are 
no alternatives available.

LDD populations are cyclical, peaking 
after 7-10 years then crashing from 
parasites or fungus. Although they 
are not harmful to people, high 
concentrations of the caterpillars will 
defoliate trees. A healthy tree will likely 
survive, however young, newly planted 
or trees that were already stressed by 
other factors may not bounce back as 
easily from the defoliation.

In 2021, LDD impacted NVCA’s planting 
sites by stressing and sometimes 
killing the trees that were planted. The 
population of LDD was predicted to 
peak in 2021. If true, their population 
will slowly decrease over the next few 
years, until there is a natural crash 
in their population. When populations 
of LDD are very high, the only way to 
manage trees is to patiently wait for 
the population to crash.

Emerald Ash Borers
In recent years, the emerald ash borer 
has killed thousands of ash trees across 
the watershed. 

Travelling all the way from Asia, the 
emerald ash borer was first observed 
in an Ontario ash tree in 2002. Over a 
very short amount of time, this small 
forest pest had managed to cause 
great economic and environmental 
destruction.

Infestations of emerald ash borer can 
occur in both stressed  and healthy ash 
trees. Once this system is disturbed by 
emerald ash borer larvae, the affected 
ash tree will die.

The spreading of the emerald ash borer 
is of high concern because it affects 
all forests and residential areas in the 
watershed, including the ash-dominated 
wetlands in Collingwood and Wasaga 
Beach and the internationally significant 
Minesing Wetlands.

To compensate for this NVCA’s forestry 
and stewardship programs planted 
over 100,000 trees in 2021 to help 
compensate for the loss of tree canopy 
from the emerald ash borer. 
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Combined, this information helps NVCA understand 
the human impacts on our streams and rivers. For 
example, impacts of development, agriculture and 
industry, as well as the benefits of environmental 
restoration. 

In 2021, the Watershed Science team undertook 
a critical review of the watershed monitoring 
program to ensure all aspects of the program 
continue to be cost-effective and focused on 
directly supporting the goals of NVCA and its 
municipal partners.

By monitoring surface water quality, groundwater and natural heritage, 
NVCA’s Watershed Science team can identify stressors and their 
impacts on the local environment. This information can shape land use 
planning and policy decisions, and can measure the effectiveness of 
environmental restoration projects or the impacts of new development. 

To fully understand the health of the watershed, NVCA monitors for 
specific attributes that can tell a strong story about the impacts on the 
local environment.

Water chemistry sampling provides a snapshot of the quality of rivers 
at the time the sample was taken. It allows for the direct comparison of 
results to Provincial Water Quality Objectives. However, water chemistry 
alone does not provide enough information about the state of the river, or 
how to repair degraded sections. That’s where monitoring other attributes 
- benthic macroinvertebrates (small aquatic animals that can be seen 
with the naked eye and have no backbone), stream temperature and 
flow, as well as fish come in.

Natural heritage monitoring includes formal breeding bird surveys in 
forest and marsh wetland settings as well as informal monitoring of other 
plants and animals.

Science
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Working With Our Partner 
Municipalities

NVCA manages our watershed sustainably so that it is resilient to 
climate change, urban growth and other stressors. But we cannot 
do this alone.

We must work together with our municipalities, communities, 
funders and stakeholders to deliver innovative, integrated 
watershed management that is responsive to the environmental, 
economic and social sustainability of the Nottawasaga Watershed. 

Permits and Regulation
Property owners looking to 
develop in areas with natural 
hazards associated with rivers, 
streams and wetlands, and 
shorelines must apply for a 
permit from NVCA. Similar 
to municipal permits such as 
a building permit or a site 
alteration permit, this permit 
is one of the applicable law 
approvals needed prior to 
issuance of a building permit.

NVCA’s Regulation team works 
closely with municipal partners 
to ensure proper permits are in 
place prior to development to 
avoid the loss of life and damage 
to property due to flooding 
and erosion, and conserve and 
enhance natural resources.

In the case of non-compliances, 
NVCA works with municipalities 
to investigate the case, which 
may result a request for include 
site restoration and potential 
court action.

Planning
As experts in natural hazards and 
plant and animal communities in the 
Nottawasaga Watershed, NVCA’s Planning 
Services team works closely with 
municipalities, developers and consultants 
to find a balance between development 
and preserving natural environment while 
protecting lives and property from natural 
hazards.

This work begins early in the development 
planning process. NVCA’s engineers, 
ecologists and groundwater specialists 
review the proposed development plan to 
identify potential risks and environmental 
features that may be impacted by 
the development. This information 
is communicated to developers and 
municipalities, and may include requests 
for supplementary information such 
as environmental impact studies, 
natural hazard studies and stormwater 
management studies. 

NVCA establishes annual partnership 
agreements with municipalities to identify 
key roles and services in the development 
plan review process. Examples include 
expertise in flooding, erosion, stormwater 
management, natural heritage and 
groundwater. The partnership agreements 
help ensure that development application 
reviews are coordinated and streamlined.

Partnerships
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Pretty River Dyke
In 2021, NVCA and the Town of Collingwood started the Pretty River 
Dyke Maintenance Project. 

The Town of Collingwood was built on a shallow floodplain, making 
it prone to flooding. The Pretty River Dyke was built in the 1970s 
to reduce the risk of flooding in the urban areas of Collingwood. 
While considering the ecological functions of the corridor, vegetation 
growing along the sides of the dyke must be removed from time to 
time to ensure its full functionality.

NVCA and the Town of Collingwood produced a public education 
campaign to inform residents about the project and why removing 
vegetation was necessary. It included a mailout of letters and 
brochures to all town residents as well as two virtual public question 
and answer sessions. 

Stormwater
Soil in natural areas or farmland absorbs rainfall and snowmelt and 
slowly releases it into rivers and streams, helping to create a constant, 
permanent flow of water. As the Nottawasaga Watershed becomes 
more urbanized, more hard surfaces (such as pavements) are created. 

It becomes harder for water to infiltrate into soil, causing large 
volumes of stormwater to flow into streams and rivers at a fast 
pace. Often, this creates erosion and flooding. The permanent flow 
of water entering rivers and streams from underground springs will 
also decrease. Going unchecked, stormwater runoff can result in 
contaminants (oil, pesticides, metal) going into streams and rivers. 

As all streams and rivers in a watershed are connected, Ontario’s 
legislation promotes the management of stormwater using a 
watershed-wide approach. 

Municipalities are responsible for the management of stormwater, 
such as planning, design, building and the maintenance of stormwater 
facilities. These facilities include stormwater management ponds and 
various Low Impact Development techniques.

NVCA collaborates with municipalities during the development process 
to help ensure that stormwater meets provincial standards that ensure 
the protection and enhancement of our wetlands, watercourses, 
Georgian Bay shoreline and wildlife habitat. 



22 23

Working With Education 
Partners
Developed through years of passion and experience, 
NVCA’s education program has proven to be a valuable 
asset to educate youth about our natural environment. 
In 2021, six new programs were created with external 
organizations to offer even better learning opportunities 
to the future generations in our watershed. Two of these 
programs are the Great Lakes Virtual Field Trip and a 
microplastics program in Collingwood.

Great Lakes Virtual Field Trip
The Ministry of the Environment, Conservation, and Parks 
approached NVCA and four other environmental organizations 
across Ontario to create a virtual field trip about the Great 
Lake closest to each organization. As rivers and streams 
in the Nottawasaga Watershed flow into Lake Huron and 
Georgian Bay, it was the focal point for the Education team. 

This collaboration was enriched with the help of experts such 
as indigenous peoples, museum curators, scientists, and 
NVCA staff to speak to students about how lucky we are in 
Ontario to have this precious resource, and the work that is 
being done to care and protect our Great Lakes.

Microplastics in Our Great Lakes
All over the world, including in the Nottawasaga Watershed, 
hundreds of thousands of microfibres go down the drain after 
a cycle in the washing machine. Many are too small to be 
captured by wastewater treatment plants and end up in our 
streams, lakes and finally into Georgian Bay.

With generous funding from Georgian Bay Forever, NVCA 
delivered a free microplastics program for students in the 
Town of Collingwood. The program aims to take 400 students 
per year to the Georgian Bay lakeshore or other areas where 
water collects in their community to understand how water 
moves through the water cycle and across the land. Students 
will then take sand soil samples from a beach in Collingwood 
and a beach in Wasaga Beach, and peer through microscopes 
lens to find microplastics in the samples. 
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Working With Our Stewardship 
Funders and Supporters

Petun Dam 
The Petun Dam Removal Project is complete! In 2020, the Petun Dam 
was removed to help return Black Ash Creek to its original condition. 
This year, staff and volunteers applied finishing touches, such as 
planting trees, installing live dogwood stakes and constructing in-
stream habitat.

Historically, water trapped behind the dam created a 100-metre long 
stagnant pond, causing summer stream downstream temperatures to 
increase by 7oC. Not only was the dam a flood risk to communities 
downstream but it also degraded fish and wildlife habitat 

This project was generously funded and supported by Bruce Power, 
Greenbelt Foundation, Environment and Climate Change Canada, Blue 
Mountain Watershed Trust, Georgian Triangle Angler’s Association, 
Nottawasaga Steelheaders, Lake Huron-Georgian Bay Watershed 
Community Action Initiative, Enbridge, the Town of the Blue Mountains, 
Rumball Excavation, the Province of Ontario and the H. John McDonald 
Foundation.



26 27

Nottawasaga River Restoration Program
Sports fisheries provide important economic benefits for many 
municipalities in the Nottawasaga Watershed. For example, summer 
Chinook salmon fishing is extremely popular in the Town of Collingwood 
and Town of Wasaga Beach. In the fall, many anglers fish for Chinook 
salmon and rainbow trout in the Township of Essa. 

The Nottawasaga River is also home to native species such as brook 
trout and river burbot, as well as two species at risk: lake sturgeon and 
northern brook lamprey. All of these fish rely on healthy waterways to 
thrive.

The Nottawasaga River Restoration Program (NRRP) is a stream 
restoration initiative coordinated by NVCA and Nottawasaga Futures – 
South Simcoe Streams Network. The program aims to improving the 
water quality in the Nottawasaga River in order to enhance the world 
class trout and salmon sport fishery, as well as restore native fish 
habitat.

Restoration efforts begin in the Upper Nottawasaga River, downstream 
from the Village of Hockley where excellent water quality from the 
Niagara Escarpment deteriorates quickly. This is caused by soil and 
nutrients released from eroding river banks and surrounding lands. 
Summer stream temperatures also rise quickly as there are no forests 
providing shade to the stream. 

Together, all of these factors degrade the habitat for sports fisheries in 
the Nottawasaga River. 

Thanks to funding and support from many partners, NVCA’s 
Stewardship team and volunteers planted native trees and shrubs 
along the river, stabilized eroding streambanks, constructed woody 
instream cover habitats, re-created floodplain habitats, enhanced 
wetlands and worked with local landowners to install livestock 
exclusion fencing.

These achievements were made possible through support from local 
landowners, volunteers, Nottawasaga Steelheaders, Mono Headwaters 
Streams Committee, Headwaters Flyfishers, Township of Adjala 
Tosorontio and the Town of Mono.

The NRRP is funded by Fisheries and Oceans Canada, the Ontario 
Trillium Foundation, Patagonia-Tides Foundation, Bass Pro Shops 
– Cabelas Outdoor Fund, H. John McDonald Foundation, Takla 
Foundation, Somerville Nurseries and Rumball Excavation.

Thanks to the H. John McDonald Foundation, NVCA began to collect 
information about the Pine River to determine if the methods used for 
the Upper Nottawasaga River could be applied to restore sections of 
the Pine River in Township of Mulmur.
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Phragmites Control
Phragmites australis (European Common Reed) is an invasive perennial 
grass that is spreading rapidly throughout Ontario causing severe 
impacts in our communities and ecosystems.

It forms thick stands that choke out native vegetation. It limits 
shoreline access, impeding recreational activities like swimming and 
boating, and degrading shoreline ecosystems.  This tall grass spreads 
rapidly and can take over wetlands harming turtle, bird and native 
plant habitat. It is most easily managed when stands are small or still 
establishing.

Since 2014, NVCA has been working with the Town of Collingwood, 
Blue Mountain Watershed Trust, Georgian Bay Forever and community 
groups in the Silver Creek Wetland Complex to remove Phragmites in 
an effort to control the spread of this invasive plant. After pausing in 
2020 due to COVID-19, NVCA staff and community volunteer groups 
got together again in 2021 and removed over 1,190 kg of Phragmites 
from the Collingwood shoreline and nearby watercourses and wetlands. 

Working With Volunteers
In 2021, stewardship staff worked with funders and partners to 
purchase and plant over 9,900 native trees ands shrubs along streams, 
wetlands and in parks. 

Typically, over 2,000 volunteers and landowners help with habitat and 
water quality projects. COVID-19 lockdowns prevented them from 
helping during the intense spring planting season which presented 
some challenges. Thanks to some charitable donations and funders, 
NVCA hired hand planters to ensure the trees were not wasted. 
Individual landowners also stepped up and planted them beside 
streams with their families.

Finally, with restrictions lifted in the fall, over 250 volunteers were able 
to participate in our fall tree planting events.

Funding for these projects was generously donated by Environment 
and Climate Change Canada, Forest Ontario, Nature Conservancy 
Canada, TD Friends of the Environment, World Wildlife Fund, Trillium 
Foundation, Somerville Tree Nursery, and many more.

Planting in Conservation Areas 
and Other Public Places
With so many people enjoying getting outside into local parks and 
trails, NVCA completed stewardship projects to give back to the natural 
areas we enjoy.

This year, staff completed a wide variety of habitat restoration projects 
including establishing forest, wetland, stream, grassland and pollinator 
patches. This was possible thanks to the many volunteers and funding 
partners that made this possible!

The Township of Essa’s Healthy Communities Committee teamed up 
with NVCA’s Stewardship team to create a pollinator patch to enhance 
the park and support native pollinators at LeClair Park in Angus.

Other projects were completed in the Utopia Conservation Area, Petun 
Conservation Area, Edenvale Conservation Area, Stayner EcoPark, 
Minesing Wetlands Conservation Area, Tottenham Conservation Area 
and Dunsmore Park in Barrie.
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Mapping
Thanks to partnerships with our municipalities, NVCA’s Information 
Services & Technology team obtained higher resolution topographic 
data and refined flood hazard limits for select areas. Updates also 
incorporated flood studies, natural features inventory, and assembling 
a land use layer for modeling. With these updates, NVCA was able to 
provide technical recommendation to our municipal partners such as 
the Town of Collingwood for the Pretty River Dyke maintenance project.

Improving Flood Resiliency, Naturally
In addition to reducing flood risks through planning and regulations, 
another important tool is enhancing our forests, wetlands and 
grasslands.

These natural areas allow water to soak directly into the ground to 
replenish groundwater, instead of flowing directly into streams and 
rivers. Restoring stream and riverbanks reduces erosion as the roots of 
the vegetation stabilizes the soil. 

Forests also help provide drought resilience. As the snow melts in the 
spring, the snow under the trees will take longer to melt, reducing the 
storm peak. 

NVCA’s Healthy Waters Program also helps farmers increase flood 
resiliency through providing technical advice and grant incentives.

Watershed 
Safety 
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Teaching Hope in Climate Change
Targeted towards youth in Grades 4-8, NVCA’s Education team developed a 
new climate change program. Through using games and technology, students 
will learn about what climate change is and how they and their families can 
make better choices to create change. As eco-anxiety is as prevalent as ever, 
program content will focus on the positive work that humans have done and 
will continue to do to make change.

This program is built on the current green energy education program. With 
tablets generously donated by Enbridge, students scan QR codes to launch 
videos about how green energy can help reduce climate change. Staff made 
new videos to highlight other features at the Tiffin Centre for Education, such 
as wetlands, and talk about the roles of those areas in climate change. 

Educating Our Youth
Each year, NVCA educates our youth about the wonders of nature and 
the environment in our watershed. These topics are often discussed 
among family members at home, inspiring families and communities to 
make change. 

In 2021, some the topics that were introduced to youth include the 7 
R’s (refuse, reduce, reuse, repair, recycle, rot, rethink), road salts and 
the importance of water quality.

Servicing Our 
Watershed 
Communities
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Our Conservation Areas
Outdoor spaces provide many benefits for humans, including the ability 
to reduce symptoms of stress, anxiety, depression, and attention 
deficit/hyperactivity disorder. Regular use of natural areas for physical 
activity can reduce the risk of mental health problems by 50%. 

The benefits of walking or running in a natural setting compared 
to indoors include greater sense of revitalization and positive 
engagement, decreased tension, confusion, anger, and depression, 
increased energy, and a greater intent to repeat the activity.

Providing Nature Spaces for Our Communities
Visitors to NVCA’s conservation areas have been increasing every year, 
but visitor numbers exploded in 2020 when many other activities were 
not available to the public due to the pandemic. Usage continued to 
grow in 2021, however, it was the sale of annual parking passes that 
saw the most significant increase, doubling annually since 2019. This is 
an indication that visitors value and enjoy the experiences provided by 
NVCA’s conservation areas and recognize the value these greenspaces 
provide.
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New Infrastructure at Utopia Conservation Area 
With funding support from the Ontario Trillium Foundation and 
extensive community fundraising by the Friends of the Utopia Gristmill 
and Park, accessible, compostable washrooms were installed to 
compliment the newly resurfaced accessible hiking trails. Interpretive 
signs were installed along the trail system to highlight the natural 
features and history of the property. 

A new parking lot is available for visitors for passive recreation, like 
hiking, bird watching or cross-country skiing. 

Fundraising efforts are ongoing to continue with the implementation of 
the 2020 Utopia Master Plan. 

New Parking Lot for Petun Conservation Area
The Petun Conservation Area may be located in the far, western 
reaches of the Nottawasaga Watershed, but that doesn’t mean the 
property is any less important than NVCA’s more central properties. 

The Petun Conservation Area is one of the highest points along the 
Niagara Escarpment and part of the Bruce Trail transects its hills and 
forests. The property also supports an externally managed, seismic 
monitoring station that measures ground motion which can determine 
location and magnitude of earthquakes. 

The increase of visitors noted at all of NVCA’s conservation areas, was 
particularly pronounced at the Petun Conservation Area. In partnership 
with the Bruce Trail, Georgian Triangle Anglers Association and the 
Town of the Blue Mountains, NVCA developed year-round parking to 
accommodate passive recreational visitors. This project will improve 
the safety of visitors to the site, allowing them to park within the 
property boundaries and off the road. 



38 39

Festivals Canada Funding
Every year, the Festival at Fort Willow welcomes Grade 7 students 
from across the watershed to learn how the Historic Fort Willow 
Conservation Area was used before, during and after the war of 1812. 
For the second year in a row, this annual festival was cancelled. 

With support from Local Festivals, a grant through the Federal 
government, NVCA’s Lands and Communications teams recreated 
the festival and bringing it to students through a virtual field trip. 
Reenactors, local experts, indigenous representatives and an 
archeologist provided curriculum-based information that would 
otherwise have been provided at the festival. 

The interactive video will be provided to the Simcoe County District 
School Board, the Simcoe Muskoka Catholic School Board and 
Bluewater District School Board. 
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Excellent Customer Service
Although most staff continued to work remotely in the second year of 
the COVID-19 pandemic, NVCA continued to provide excellent customer 
service to our watershed residents.

The Information Management team was able to meet the needs of staff 
allowing access to centralized information to carry out CA business. The 
databases and application built over the years provided easy transition 
to remote working. NVCA’s new phone system, with collaborative tools, 
staff was able to maintain good communication with our partners, the 
public, and co-workers.

Budget Review
In anticipation of the changes to the CA Act, regulations and the move 
towards categorizing the work of conservation authorities, the Finance 
team completed a preliminary review of the budget to determine how 
NVCA may be impacted.

This involved going through many spreadsheets line by line, as well as 
creating a new potential platform for future budgets as new regulations 
are approved.

Switch to Hybrid Working
Prior to the COVID-19 pandemic, NVCA was facing increasing pressure 
to construct a new building to accommodate the growing number of 
staff. As remote working proved to be a good alternative, staff will be 
transitioning to a hybrid working model, working from the office and 
remotely.

NVCA’s Management team reorganized the John Hix Administration 
Building to accommodate shared offices and hoteling stations, preventing 
the construction of a new building.

Retrained Staff Accessibility
NVCA continues to be committed to identify, prevent and remove 
barriers that may limit access to our services, facilities and information. 
We are dedicated to creating a sustainable culture that continues to 
facilitate inclusive environments for continued success.

All NVCA staff received mandatory accessibility training for documents 
that are posted to websites to ensure that they are accessible for people 
using assistive technologies such as screen readers. 

IT Security
Protecting interest of the public and our staff, the Information 
Management team incorporated additional security practices to NVCA’s 
data and back-up data centre. NVCA implemented industry standards for 
cyber threats, additional securities on network access, and were able to 
migrate our data to a new back-up data server.

Support
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Municipal Levy, 45.5%
User Fees, 22.3%
Federal Grants, 16.2%
Provincial Grants, 5.7 %
Contributions & Donations 8.3%
Municipal Grants, 1.8 %
Reserves & Other, 0.2 %

Revenues

Planning Services, 26.9%
Engineering - Special Projects, 1.6%
Flood Forecast & Warning, 5.4%
Watershed Science, 9.0%
Corporate Services 11.2%
Information Management & Technology, 5.3%

Conservation Lands, 10.9%

Education, 4.4%

Governance, 6.6%

Stewardship, 18.8%

Expenses

Planning
Ben Krul , Manager
Emma Perry , Planning Ecologist
Amy Knapp , Supervisor, Planning 
Services 

Regulation & Enforcement
Tyler Mulhall,  Regulations Technician
Kate Thomson , Regulations Technician  
Meagan Kieferle  , Regulations Technician

CONSERVATION SERVICES
Byron Wesson, Director

Lands & Operations
Kyra Howes, Manager
Clint Collis, Lands & Operations 
Technician
Mike Bacon, Lands & Operations 
Technician
Spencer Macdonald, Lands & Operations 
Technician

Environmental Education
Naomi Saunders, Manager
Susan Hall , Education Assistant
Emily Febrey,   Environmental Education 
Associate
Charlotte Driscoll,   Environmental 
Education Associate
Jo-Ann White-McKenna,   Environmental 
Education Associate
Vandita Watts,   Environmental Education 
Associate
Samantha Smith,   Environmental 
Education Associate
Stephanie Zsolnay,   Environmental 
Education Associate

Forestry
Rick Grillmayer, Manager 

Stewardship
Fred Dobbs, Manager
Sarah Campbell, Aquatic Biologist
Shannon Stephens, Healthy Waters 
Program Coordinator
Laura Wensink, Restoration Biologist

CHIEF ADMINISTRATIVE OFFICER
Doug Hevenor

CORPORATE SERVICES
Sheryl Flannagan, Director
Finance & Administration
Haleigh Ferguson, Executive Administrator
Kerry Jenkins, Administrative Assistant
Christine Knapp, General Accountant
Felicia Najudjaja, Accounting Clerk
Kelcey Montag, Accounting Clerk
Kimberly Winder, Receptionist/Administrative 
Assistant

Communications
Maria Leung, Communications Coordinator

Information Management and 
Technology
Hendrik Amo, Manager GIS/IT
Robert Bettinelli, Information Management 
and Technology Specialist
Lyle Wood, GIS Analyst

WATERSHED MANAGEMENT SERVICES
Chris Hibberd, Director

Engineering & Flood Program
Mark Hartely, Senior Engineer
Megan Durkin  , Water Resource Engineer
Marianne Maertens , Water Resource Engineer
Michael Saunders, Engineering Technologist
Sheri Steiginga, Flood Operations Field 
Specialist

Watershed Science
Ryan Post, Manager
David Featherstone, Senior Ecologist  
 Ian Ockenden, Watershed Monitoring 
Specialist
 Sarah Thompson, Watershed Monitoring 
Technician
Taryn Arsenault , Watershed Monitoring 
Technician   
Mackenzie Clark, Watershed Monitoring 
Technician 

Revenues and Expenses
NVCA’s total 2021 operational budget was $4,949,422. Revenue came from diverse 
sources, including member municipalities, provincial and federal governments, local 
non-governmental partners, and user fees for programs and services and the NVCA 
ended the year with revenue at 5,104,491. Operational expenses for the year came 
in at $5,055,642.

In 2021, NVCA purchased $65,802 in capital assets (from an approved capital 
budget of $293,287), funded through the capital asset levy.  The NVCA was able to 
delay the purchase of some assets due to COVID-19.

This financial information is condensed from year-end, unaudited, statements. The 
auditor’s report for the year ending December 31, 2021, is posted on the NVCA 
website at nvca.on.ca once approved by the Board of Directors.

NVCA Staff
as of December 2021
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[Insert Name] │ [Insert Department] │ [Insert Date]

Natural Heritage Program Overview
Ryan Post and Dave Featherstone, Watershed Management Services 

Department, February 25, 2022



Program Roles and Responsib i l i t ies
1. Natural Heritage System (including ELC mapping): 

§ Development of natural heritage systems to support 
watershed management objectives and plan review 
function.

2. Wetlands (wetland regulations mapping layer and field 
verification):
§ Maintenance, update and custodianship of NVCA wetland 

regulation mapping.
3. Conservation land inventories:

§ Monitoring including ecological surveys with provision of 
data to other NVCA departments/programs and outside 
partners for watershed management purposes. 

4. Natural Heritage monitoring:
§ Natural heritage monitoring including ecological surveys 

with provision of data to other NVCA departments 
/programs and outside partners for watershed management 
purposes. 

5. Program communications: 
§ Provide support including data analysis and reporting for 

Watershed Science communications.



Program Staff  Complement

1. Senior Ecologist (full time)- Dave Featherstone

§ 50% time dedicated to Watershed Science

§ 50% time dedicated to Planning and Regulations



Natural  Her i tage System
A system made up of natural heritage features and areas, linked by 
natural corridors which are necessary to maintain biological and 
geological diversity, natural functions, viable populations of 
indigenous species and ecosystems. These systems can include lands 
that have been restored and areas with the potential to be restored 
to a natural state 

(Provincial Policy Statement 2014).



Natural  Her i tage System
• Previous NVCA work (partial municipal funding): Essa, 

New Tecumseth, Wasaga Beach, Collingwood
• NVCA input: Mono, Barrie, Grey County, Caledon
• Other efforts: Simcoe County Greenlands, Greater Golden 

Horseshoe NHS, Niagara Escarpment Plan and Oak 
Ridges Moraine Conservation Plan; ongoing Simcoe 
County and Dufferin County Municipal Comprehensive 
Reviews

• Next Step: watershed-wide Natural Heritage System

• Benefits: 
• Enhanced protection of interconnected natural 

heritage features and functions at watershed level 
(integrated watershed management)

• Municipalities – a tool to assist with review of Official 
Plan natural heritage schedules and policies

• Edge-matching with adjacent CA NH systems



Wetland Regulat ions Mapping and 
F ie ld Ver i f icat ion
 » Section 28 (CAA) describes regulated activities in terms of 

Fill, Construction and Alterations to Waterways includes the 
regulation of development and interference with wetlands, 
watercourses, and shorelines.



Wetland Regulat ions Mapping and 
F ie ld Ver i f icat ion
» Mapping evaluated and unevaluated wetlands.
» Natural heritage inventories of CA properties. 
» Field verification of wetlands in support of Section 28 

(regulations). 
 



Conservat ion Land Inventor ies
Complete ecological surveys on NVCA properties
Recent example: Boyne/Oliver property 



Natural  Her i tage Monitor ing
» Invasive species

§ Phragmites in Collingwood 
§ The Dirty Dozen
§ https://www.nvca.on.ca/watershed

-science/invasive-species
» Species at Risk
» Forest and marsh bird monitoring 

(initiated 2005/2008)

* Most NH monitoring activities are 
parked for 2022 due to lack of capacity 

https://www.nvca.on.ca/watershed-science/invasive-species
https://www.nvca.on.ca/watershed-science/invasive-species


Program Communicat ions and 
Outreach 
https://www.nvca.on.ca/Pages/Our-Watershed.aspx



Looking Forward: Corporate 
Direct ion

https://www.nvca.on.ca/about/PlansFinancials



2022 NVCA Business P lan work i tems

» Lead:
§ Continue to update NVCA wetland mapping via 

permit review, associated site visits and review of 
updated imagery.   Finalize Midhurst Swamp re-
evaluation and identify target for future evaluation 
work as set out in the wetland  prioritization 
(objective 5, target 1).

§ The development of a watershed-wide Natural 
Heritage System focusing on a connected system of 
core natural heritage features consistent with PPS 
and integrated with adjoining NHS work (objective 5, 
target 2).

» Assist with:
§ Update internal guidelines and policy documents 

(objective 1, target 1).
§ Delineate groundwater recharge areas including 

ecologically significant groundwater recharge areas 
(objective 1, target 2).



NVCA Inventory of  Programs and 
Services

» Mandatory and foundational watershed management 
program elements 

» Category 1: Wetland Regulation Mapping
§ Maintain and update NVCA wetland regulation 

mapping.
» Category 1: Wetland & Natural Heritage Evaluations

§ Complete wetland evaluations and natural heritage 
evaluations of NVCA properties.

» Category 3- Natural Heritage Systems: 
§ Development of natural heritage systems supporting 

watershed management objectives and plan review 
function.

§ Field based monitoring of terrestrial flora and fauna 
including bird monitoring and invasive species and 
species at risk.



Thank You



12-21-BOD Agenda (2021 Business) Minutes (DRAFT) 
Nottawasaga Valley Conservation Authority 

Jan 28, 2022 at 9:00 AM EST 
 
Attendance 
Members Present: 
Mayor Don  Allen, Springwater (Township); Councillor Shirley Boxem, Mulmur 
(Township); Councillor Donna Jebb, New Tecumseth (Town); Councillor Cathy 
Keane, Oro-Medonte (Township); Vice-Chair Gail Little, Amaranth (Township); 
Councillor Ralph Manktelow, Mono (Town); Councillor Andrea Matrosovs, Blue 
Mountains (Town); Chair Mariane Mcleod, Collingwood (Town); Councillor Margaret 
Mercer, Melancthon (Township); Councillor Rob Nicol, Innisfil (Town); Councillor 
Dane Nielsen, Grey Highlands (Municipality); Mayor Floyd Pinto, Adjala Tosorontio 
(Township); Councillor Raj Sandhu, Bradford West Gwillimbury (Town); Deputy 
Mayor Michael Smith, Essa (Township); Councillor George Watson, Wasaga Beach 
(Town) 
 
NVCA Staff: 
Sheryl Flannagan, Director Corporate Services; Doug Hevenor, Chief Administrative 
Officer; Chris Hibberd, Director, Watershed Management Services; Byron Wesson, 
Director, Conservation Services; Rick Grillmayer, Manager, Forestry; Kerry Jenkins, 
Recorder/Administrative Assistant 

Members Absent: 
Councillor Walter Benotto, Shelburne (Town); Councillor Gary Harvey, Barrie (City); 
Councillor Thom Paterson, Clearview (Township) 

I. Events  

Please visit our website for more information at nvca.on.ca 
There are no upcoming events at this time. 

II. Call to Order  

Chair McLeod called the meeting to order at 9:05am 

III. Land Acknowledgement  

The Nottawasaga Valley Conservation Authority Board acknowledges that 
we are situated on the traditional land of the Anishinaabeg. The 
Anishinaabeg include the Odawa, Saulteaux, Anishinaabeg, Mississauga and 
Algonquin who spoke several languages including Anishinaabemowin and 
Potawatomi. We are dedicated to honouring Indigenous history and culture 



and committed to moving forward in the spirit of reconciliation and respect 
with all First Nation, Métis and Inuit people. 

IV. Declaration of Pecuniary and Conflict of Interest  

None declared 

V. Motion to Adopt the Agenda  

RES: 76-21 
Recommendation: 
Moved by: Mayor Floyd Pinto 
Seconded by: Cllr. Cathy Keane 
RESOLVED THAT: the agenda for the Board of Directors Meeting #12-21-
BOD dated January 28, 2022 be approved. 

Carried; 

VI. Announcements  

There are no announcements for this meeting. 

VII. Presentations  

A. 2021 Accomplishments  

Councillor Mariane McLeod, NVCA Chair will present a video focusing 
on NVCA's 2021 accomplishments. 

B. Guest Speaker  

David Sills, Executive Director, Northern Tornadoes Project. 

VIII. Deputations  

There are no deputations for this meeting. 

IX. Hearings  

There are no hearings for this meeting. 

X. Determination of Items Requiring Separate Discussion  

Board Members are requested to identify items from the Consent List that 
they wish to have considered for separate discussion. 

XI. Adoption of Consent List and Identification of Items Requiring 
Separate Discussion  

RES: 77-21 
Recommendation: 
Moved by: Cllr. Rob Nicol 
Seconded by: Cllr. Margaret Mercer 
RESOLVED THAT: agenda item number(s), was identified as requiring 
separate discussion, be referred for discussion under Agenda Item #9; and 



FURTHER THAT: all Consent List Agenda Items not referred for separate 
discussion be adopted as submitted to the board and staff be authorized to 
take all necessary action required to give effect to same; and 
FURTHER THAT: any items in the Consent List not referred for separate 
discussion, and for which conflict has been declared, are deemed not to 
have been voted on or discussed by the individual making the declaration. 

Carried; 

XII. Consent List  

A. Adoption of Minutes  
Approved by Consent 
Recommendation: 
Moved by: Mayor Don Allen 
Seconded by: Cllr. Andrea Matrosovs  
RESOLVED THAT: the minutes of the Board of Directors Meeting 11-
21-BOD dated on December 10, 2021 be approved. 

Carried; 

B. Staff Reports  

1. Staff Report No. 55-12-21-BOD From Maria Leung, 
Communications Coordinator  

Staff Report No. 55-12-21-BOD from Maria Leung, 
Communications Coordinator regarding Communications 
Report – December 11, 2021 – December 31, 2021. 
 
Approved by Consent 
Recommendation: 
Moved by: Cllr. Raj Sandhu 
Seconded by: Cllr Andrea Matrosovs 
RESOLVED THAT: Staff Report No. 55-12-21-BOD regarding 
NVCA Communications – December 11, 2021 – December 31, 
2021, be received. 

Carried; 

XIII. Other Business  

There were no other business 

XIV. Adjourn to Board of Directors 2022 Annual General Meeting and 
Elections  

RES: 78-21 
Recommendations: 
Moved by: Cllr. Donna Jebb 
Seconded by: Cllr. Ralph Manktelow 



RESOLVED THAT: this meeting adjourn at and the position of the Chair be 
vacant. 

Carried; 



01-22-BOD Minutes (DRAFT) 
Nottawasaga Valley Conservation Authority 

Jan 28, 2022 at 9:00 AM EST 
 
Attendance 
Members Present: 
Mayor Don  Allen, Springwater (Township); Councillor Shirley Boxem, Mulmur 
(Township); Councillor Donna Jebb, New Tecumseth (Town); Councillor Cathy 
Keane, Oro-Medonte (Township); Vice-Chair Gail Little, Amaranth (Township); 
Councillor Ralph Manktelow, Mono (Town); Councillor Andrea Matrosovs, Blue 
Mountains (Town); Chair Mariane Mcleod, Collingwood (Town); Councillor Margaret 
Mercer, Melancthon (Township); Councillor Rob Nicol, Innisfil (Town); Councillor 
Dane Nielsen, Grey Highlands (Municipality); Mayor Floyd Pinto, Adjala Tosorontio 
(Township); Councillor Raj Sandhu, Bradford West Gwillimbury (Town); Deputy 
Mayor Michael Smith, Essa (Township); Councillor George Watson, Wasaga Beach 
(Town)  
 
NVCA Staff: 
Sheryl Flannagan, Director Corporate Services; Doug Hevenor, Chief Administrative 
Officer; Chris Hibberd, Director, Watershed Management Services; Byron Wesson, 
Director, Conservation Services; Rick Grillmayer, Manager, Forestry; Kerry Jenkins, 
Recorder/Administrative Assistant 

Members Absent: 
Councillor Walter Benotto, Shelburne (Town); Councillor Gary Harvey, Barrie (City); 
Couoncillor Thom Paterson, Clearview (Township) 

I. Call to Order  

RES: 01-22 
Recommendation: 
Moved by: Cllr. Donna Jebb 
Seconded by: Cllr. Shirley Boxem 
RESOLVED THAT: Doug Hevenor, Chief Administrative Officer be appointed 
as Chair, Pro Tem until the election of the 2022 Officers. 

Carried; 

II. Declaration of Pecuniary and Conflict of Interest  

None declared 

III. Motion to Adopt the Agenda  



RES: 02-22 
Recommendation: 
Moved by: Cllr. Raj Sandhu 
Seconded by: Cllr. Cathy Keane 
RESOLVED THAT: the Agenda for the Board of Directors 62nd Annual 
General Meeting #01-22-BOD dated January 28, 2022 be approved. 

Carried; 

IV. Announcements  

Greetings from: 
Sandie Macdonald, Mayor, Essa Township; 
Lynn Dollin, Chair SWP, Mayor of Innisfil; 
Paul McQueen, Mayor, Grey Highlands. 

V. Elections of NVCA Officers  

Doug Hevenor, CAO will review the election procedures with the Board 
members. 

VI. Appointment of Scrutineers  

RES: 03-22 
Recommendation: 
Moved by: Cllr. Rob Nicol 
Seconded by Cllr. Dane Nielson 
RESOLVED THAT: Sheryl Flannagan, Director of Corporate Services and 
Kerry Jenkins, Administrative Assistant be appointed as scrutineers for the 
duration of the NVCA 2022 elections; and 
FURTHER THAT: the survey and ballots be deleted/destroyed after the 
election process. 

Carried; 

VII. Election of Board of Directors Chair, Vice-Chair  

A. Conduct Election of Chair  

Call for nominations for the position of Chair. 

1st call mover: Cllr. Margaret Mercer 

2nd call mover: Cllr. Rob Nicol 

3rd call mover: Cllr. Donna Jebb 

Cllr. Mariane Mcleod was nominated as Chair. 

B. Conduct Election for Vice-Chair  

Call for nominations for the position of Vice-Chair. 

1st call mover: Cllr. Margaret Mercer 



2nd call mover: Cllr. Rob Nicol 

3rd call mover: Cllr. Cathy Keane 

Cllr. Gail Little was nominated as Vice-Chair 

C. Appointed NVCA Officers:  

RES: 04-22  
Recommendation: 
Moved by: Mayor Floyd Pinto 
Seconded by: Cllr. George Watson 
RESOLVED THAT: the Board of Directors has elected and/or 
appointed for the year 2022 Nottawasaga Valley Conservation 
Authority Officers as follows: 
Chair: Cllr. Mariane McLeod 
Vice-Chair: Cllr. Gail Little 

VIII. Acknowledgements  

Elected Officers of the NVCA. 
The newly elected Chair will conduct the remainder of the meeting. 

IX. 2022 Borrowing Resolution  

RES: 05-22 
Recommendation: 
Moved by: Cllr. Margaret Mercer 
Seconded by: Cllr. Andrea Matrosovs 
RESOLVED THAT: for the fiscal year 2022, the Nottawasaga Valley 
Conservation Authority borrow, as required on credit, up to $500,000 for its 
purposes until payment to the Authority of grants from the Province of 
Ontario, and levies from its member municipalities are received. 

Carried; 

X. Appointment of 2022 Authority Solicitors  

RES: 06-22 
Recommendation: 
Moved by: Cllr. George Watson 
Seconded by: Cllr. Rob Nicol 
RESOLVED THAT: the firms of HICKS Morley Hamilton Stewart Storie LLP, 
be appointed for Human Resources legal advice, as required for 2022; and 
FURTHER THAT: Hill Hunter Losell Law Firm LLP, Beard Winter LLP, 
Barriston Law and Gardiner Roberts LLP be appointed to conduct the legal 
business of the authority for 2022. 

Carried; 

XI. Appointment of 2022 Authority Auditors  

RES: 07-22 



Recommendation: 
Moved by: Cllr. Ralph Manktelow 
Seconded by: Cllr. Shirley Boxem 
RESOLVED THAT: the firm KPMG LLP be appointed to conduct the auditing 
functions of the Nottawasaga Valley Conservation Authority for 2022. 

Carried; 

XII. Appointment of NVCA Representative to Conservation Ontario Council  

RES: 08-22 
Recommendation: 
Moved by: Mayor Don Allen 
Seconded by: Cllr. Margaret Mercer 
RESOLVED THAT: the Chair be appointed as the NVCA voting delegate on 
the Conservation Ontario Council for the year of 2022; and 
FURTHER THAT: The Vice-Chair and Chief Administrative Officer be 
appointed as alternates. 

Carried; 

XIII. Appointment of NVCA Board Representatives to the NVCA Agricultural 
Advisory Committee  

RES: 09-22 
Recommendation: 
Moved by: Cllr. Donna Jebb 
Seconded by: Cllr. Dane Nielsen 
RESOLVED THAT: the Following Board members be appointed to the NVCA 
Agricultural Advisory Committee for 2022: 
1). Cllr. Donna Jebb 
2). Cllr. Gail Little 
3). Cllr. Dane Nielsen 

Carried; 

XIV. Freedom of Information and Privacy Act  

RES: 10-22 
Recommendation: 
Moved by: Cllr. Raj Sandhu 
Seconded by: Mayor Floyd Pinto 
WHEREAS: members of the Board and Nottawasaga Valley Conservation 
Authority may designate an individual to act as Head of the Authority for 
purposes of the Municipal Freedom of Information of Privacy Act, R.S.O. 
1990, c. M.56, s. 3(1); 2002 C. 17, Schedule. F, Table; therefore 
BE IT RESOLVED THAT: Sheryl Flannagan, Director Corporate Services be 
designated as Head of the Authority for purposes of the Act. 

Carried; 



XV. Determination of Items Requiring Separate Discussion  

Board members are requested to identify items from the Consent List that 
they wish to have considered for separate discussion. 

XVI. Adoption of Consent List and Identification of Items Requiring 
Separate Discussion  

RES: 11-22 
Recommendation: 
Moved by: Cllr. Shirley Boxem 
Seconded by: Cllr. Andrea Matrosovs 
REOLVED THAT: agenda item number(s), was identified as requiring 
separate discussion, be referred for discussion under Agenda Item #15; and 
FURTHER THAT: all Consent List Agenda Items not referred for separate 
discussion be adopted as submitted to the board and staff be authorized to 
take all necessary action required to give effect to same; and 
FURTHER THAT: any items in the Consent List not referred for separate 
discussion, and for which conflict has been declared, are deemed not to 
been voted on or discussed by the individual making the declaration. 

Carried; 

XVII. Consent List  

A. Correspondence  

Correspondence dated January 5th, 2022 from Ministry of Northern 
Development, Mines, Natural Resources and Forestry. 

B. Staff Reports  

1. Staff Report No. 01-01-22-BOD from Manager, Forestry, Rick 
Grillmayer  

Staff Report No. 01-01-22-BOD from Manager, Forestry, Rick 
Grillmayer regarding 2022 Tree Planting RFQ. 
 
Approved by Consent 
Recommendation: 
Moved by: Cllr. Margaret Mercer 
Seconded by: Mayor Floyd Pinto 
RESOLVED THAT: the Board of Directors approve Staff Report 
No. 01-01-22-BOD regarding the selection of Bartram 
Woodlands Ltd. as the 2022 Tree Planting and Spraying 
Contractor, and; 
FURTHER THAT: the Board of Directors approve the purchase 
as below, as required by the Purchasing Policy. 

Carried; 

XVIII. Adjourn  



RES: 12-22 
Recommendation: 
Moved by: Cllr. Donna Jebb 
Seconded by: Mayor Don Allen 
RESOLVED THAT: the Board of Directors adjourn at to meet again on 
February 25, 2022 or at the call of the Chair. 

Carried; 

 



 
 

 

Staff Report: 02-02-22-BOD 
 
Date: 25/02/2022 
 
To: Chair and Members of the Board of Directors 
 
From:  Sheryl Flannagan 
 Director, Corporate Services 
 
 
SUBJECT:  Employee Handbook Update 
 
 
Recommendation 
 
RESOLVED THAT:  the Board of Directors approve Staff Report No. 02-02-22-
BOD regarding the Employee Handbook Update. 
 
 
Purpose of the Staff Report 
 
The purpose of this Staff Report is to update the Employee Handbook for the Board 
of Directors approval. 
 
Background 
 
The Board of Directors approved the NVCA Employee Handbook in November 2014.  
Since that time, updates have been completed and approved by the Board. It is now 
noted that a new policy and an update to a previous policy is required. 
 
Issues/Analysis 
 
Staff are recommending two changes to the employee handbook.   
 
The first is to the current section 3.6 Working from Home Policy.  The current policy 
will be removed and changed to 3.6 Remote Work Policy.  This policy is to build off 
the successes of working from home due to COVID, when we are able to return to 



Employee Handbook Update 
Staff Report No. 02-02-22-BOD 
 
 
the office.  This policy will also allow for staff to have shared spaces and hotelling 
stations which will allow for us to continue to grow without the need for a new 
administration building or expansion of current building, saving over $1 million 
dollars. This policy was created by a committee formed of Human Resources 
Managers at 6 different CA’s, and Director Flannagan was a part of the committee 
and is being implemented at many of the CAs in the Province.  It ensures that all 
legal and liability issues are addressed while allowing staff who are eligible to enjoy 
some flexibility.  It also addresses that some positions are not able to work remotely.  
Please see Attachment #1 for the policy. 
 
The second is a new policy, 3.5 Right to Disconnect.  In late November 2021, the 
Ontario government passed Bill 27, the Working for Workers Act 2021, which 
requires Ontario businesses with 25 or more employees to have a written policy 
about employees’ rights when it comes to disconnecting from their job at the end of 
the day. This policy meets the requirements of the Act and will ensure that the NVCA 
is following the requirements.  Please see Attachment #2 for the policy. 
 
Relevance to Authority Policy/Mandate 
 
Good employment policies are critical and essential for operating under the 
Conservation Authorities Act.  
 
Impact on Authority Finances 
 
Staff time to prepare this report is addressed in the 2022 budget. 
 
Reviewed by: Approved for submission by: 
Original Signed by Original Signed by  
Sheryl Flannagan Doug Hevenor 
Director, Corporate Services Chief Administrative Officer 
 
Attachment #1 – Remote Working Policy 
Attachment #2 – Right to Disconnect Policy 
 



**Note – this will replace current section 3.6 Working from Home policy in 
employee handbook 

Remote Work Policy 

Purpose/Rationale 

NVCA is committed to creating opportunities that promote employee well-being and 
engagement, advance the ability for employees to work productively to achieve 
organizational goals and objectives and create a culture of performance and care. 
By implementing a remote working arrangement policy, NVCA hopes to achieve the 
following benefits: 

• Sustained employee productivity, innovation and effort. 
• Decrease employee turnover and absences. 
• Increase our ability to attract and retain top talent. 
• Improve employee satisfaction. 
• Use physical space effectively. 
• Improve employee well-being, health and work-life balance. 
• Reduce need for additional office space and reduce Canada’s 

environmental footprint. 

Scope 

This policy covers the concept of employees working from home or from a 
designated alternative remote worksite that is not the NVCA office workplace, which 
is generally referred to as remote working, teleworking, or telecommuting. 

While remote working is a form of flexible working arrangements, this policy does 
not cover other forms of flexible working arrangements. 

This policy and related supporting appendices hereto outline the broad expectations 
for the organization and employees around remote work including: 

• Types of remote working arrangements. 
• Terms of participation and eligibility requirements. 
• Accountability and evaluation. 
• Guidelines and requirements – which include: legal rights and obligations, 

security and confidentiality, work performance and other related 
conditions. 

This policy applies to all NVCA employees. This policy can also apply to teams 
working on projects. Whereas this policy applies in a broad sense to all employees, 
it is recognized that not all jobs can be performed remotely or are suitable in all 
situations for remote working, and it is therefore expected that before remote 
working can be applied, it must satisfy the requirements outlined within this policy. 

  



Definitions 

A workplace: any place where an employee is engaged in work for their employer. 
This includes locations where work is being performed outdoors, on third-party 
premises or from the employee’s home. 

Remote worker: an employee who works outside the traditional office on a 
consistent or defined period of time. 

Remote working: is a work arrangement in which some, or all, of the work is 
performed from home or a workplace usually with the aid of technology sources 
such as a telephone, laptop, desktop computer, business communication resources 
and other technology tools. 

Remote Working Arrangement: Approved arrangement for the employee to 
carry out defined duties from the employee’s home-based worksite or designated 
remote worksite during the agreed hours on an ongoing basis or for a specified 
period of time, the terms of which are set out in a ‘Remote Work Agreement’ 
entered into between the organization and the employee, and if the employee is 
unionized, will abide by the Collective Agreement. 

Working hours: are defined in the individual employee’s contract and may vary 
depending on role. Core working hours of the NVCA generally fall between 8:00 am 
– 6:00 pm on weekdays.

Types of Remote Work Arrangement

There are three (3) types of remote work covered under this policy:

Occasional/As 
Needed 

A short term arrangement where the employee works from home or 
some other location for all or some of their regularly scheduled work 
hours in order to deal with special circumstances such as weather 
related instances, focus days, home service/delivery needs 

Fixed Term A longer term arrangement where the employee works from home 
part of the time on a regular basis to a maximum of three (3) days 
per week. 

Critical 
Situation 

An unexpected, undefined and evolving situation that forces all 
employees or a large percent of employees to work from home or 
some other location. Remote working in critical situations may be 
mandatory as opposed to optional. Such situations are temporary 
by nature and temporary remote working arrangements are 
understood not to alter the nature or typical working arrangements 
of any job. Generally, the timeframe for this work arrangement is 
undetermined and dictated by circumstances outside the direct 
control of the NVCA, such as political or health situations. 



Eligibility and Approval 

Not all jobs are appropriate for remote working arrangements and all remote 
working arrangements require manager, Director & CAO approval. As general 
guidance, positions not eligible for remote work relate to reception coverage and 
high levels of face-to-face interactions.  Alternatively, positions eligible for remote 
work will have a high level of autonomy and minimal requirements for face-to-face 
interactions and will be able to be completed at a remote location without disruption 
to the flows of work and communication. 

For each type of remote working arrangement there are many considerations, 
specific eligibility and careful documentation requirements including location, 
security and safety. Each of these are described within the supporting guideline 
documents and forms. 

General 

All parties involved in the remote working arrangement should strive to achieve the 
purpose as detailed within this policy, while recognizing and taking positive steps to 
address some of the challenges that arise related to remote working, such as: 

• Difficulty ‘unplugging’ after work. 
• Separating home and work. 
• Rise in loneliness or other mental health issues due to isolation. 
• Difficulty collaborating. 
• Difficulty transitioning back to the office or workspace when required. 

Remote Working Guidelines 

Determination and Implementation Guidelines, Processes and Forms 

The remote working arrangement is considered an alternative way of working to 
meet the goals and objectives of the organization. While remote working 
arrangements may advance a commitment to, and a culture of employee well-being 
and engagement, it is not considered an entitlement and must be supported by the 
employee’s manager, Director and CAO. 

Remote workers are expected to meet all responsibilities, perform all duties and 
comply with all the policies that apply to any employee in similar roles, regardless 
of location. 

All remote working requests from employees will be reviewed and approved at the 
sole discretion of the manager, Director, Director, Corporate Services and CAO and 
may be terminated by the manager, Director, Director, Corporate Services and CAO 
at any time with reasonable notice. The NVCA has the right to refuse remote work 
requests and to terminate remote work arrangements. 



The NVCA reserves the right to determine the workspace (eg. Remote/on-site). Any 
changes to workspace determination, NVCA will provide reasonable notice and 
explanation. 

This policy provides a general framework for NVCA’s approach to remote working. 
While employees and managers/Directors have the flexibility to develop 
arrangements tailored to employees and departmental needs, the basic 
requirements set forth in the accompanying appendices must be met while also 
adhering to all other NVCA policies. 

Employees are expected to comply with the conditions outlined in the Remote Work 
Policy and the terms set forth in the “Remote Working Agreement” and “Remote 
Work Assessment Form”, to which both the employee and the direct manager, 
Director, CAO & Director, Corporate Services must sign and give to Human 
Resources. 

Responsibilities  

Employees 

• Request access to remote working arrangements. 
• Comply with the conditions outlined in the Remote Work policy. 
• Comply with the conditions outlined in the Remote Working Arrangement. 

developed and agreed to by the employee and the manager/Director. 
• Maintain a strong connection with their manager/Director, work team and 

the organization through active participation in activities such as 
meetings, discussions and training. 

Supervisors/Managers/Directors 

• Ensure that all employees within their work team are aware of the 
Remote Work policy outlined herein. 

• Track any borrowed equipment loaned by NVCA. 
• Conduct the remote working assessments as required, based on a 

request, or based on the determination that the position can be/will be a 
remote working position. Assessments should be conducted using the 
“Remote Work Assessment” form, attached hereto as Appendix A. 

• Work in collaboration with the appropriate Information Technology 
Services and Human Resources divisions to implement remote working 
arrangements. 

• Check that appropriate precautions are being taken in accordance with 
the prescribed control measures to reduce any risks that may arise due to 
remote working arrangements. 

• Ensure necessary records are kept related to remote working 
arrangements. 



• Ensure a formal “Remote Working Arrangement” document is completed
and agreed to by the employee, attached hereto as Appendix C.

• Manage the performance of the remote worker.
• Ensure employees who are working remotely are well connected with the

work of the team and the organization.

Human Resources/Health & Safety 

• Provide HR/H&S-related training and advice where required on the 
implementation of this policy.

• Provide clear guidelines for the assessment and determination of eligibility 
for remote working as defined in the Remote Work Assessment Form -
Appendix A

• Create HR/H&S related practices that support remote working ie. physical 
and equipment requirements.

• Provide advice and opinions on questions related to human rights, 
accommodation and equity.

• Monitor the remote working process to ensure human rights, equity and 
accommodation needs are respected and met.

• Assist with conducting assessments related to remote working situations 
that may impact the ability of the employee to safely perform their job, or 
that may put others at risk.

• Support the process of incident/accident reporting.

Information Technology Services 

• Provide training and advice on technological support and/or issues, where
required on the implementation of the Remote Work policy.

• Support the ability of remote employees to perform their remote work
effectively and safely through the provision of approved technology
resources, tools, software and access.

• Provide guidelines, expectations and requirements to maintaining the
organization’s confidential data, system integrity and security.

• Provide resource aids to the employees to learn how to use certain
technologies.

• Resolve access issues as they occur.
• Investigate compliance with organizational institutional policies.

CAO 

• Ensure the Authority maintains a safe, healthy and positive workplace
culture.

• Hold all Employees accountable for established policies including
designated roles and responsibilities.

• Review any requests for exceptions.



Eligibility Considerations 

Not all positions are appropriate for remote working arrangements. When 
considering which types of positions can be considered for a remote working 
arrangement, Senior Management will consider criteria such as requirements for 
face-to-face interactions; workflow and communication; use of specific equipment; 
field work etc. Eligibility will be assessed on a case-by-case basis. 

Positions suitable for remote working arrangements: 

• Those positions with a high level of autonomy and minimal requirements 
for face-to-face interactions. 

• Those positions that require reading, writing, research, working with data, 
or talking on the phone. 

• Those positions that can be done off-site without disruption to the flows of 
work and communication. 

• Those positions that are specifically contracted or developed to be 
executed remotely. 

• Those positions that can be executed with minimal disruption to employee 
support services. 

• Those positions that can be performed at the remote working location in a 
similar manner as if it were being performed in the office. 

• Those positions for which the output or outcome is measurable. 

Positions not suited for remote working arrangements: 

• Those positions requiring full-time in-person contact/customer service to 
support the core functions of the organization, such as employee support 
services that cannot be provided remotely at the level of service required 
by the organization. 

• Those positions that regularly rely upon specific equipment or supplies to 
work on-site which cannot be easily and effectively moved to a remote 
environment. 

• Those positions regularly working with hard-copy sensitive documents. 
• Those positions required to be regularly working in the field. 
• Those positions which must comply with rigorous discovery and 

compliance requirements. 

It should also be noted that critical situations outlined in this policy may allow for 
remote work to be performed even for positions that might not otherwise be suited 
for remote work. 

Remote Working Arrangements – General Guidelines 

As guided by the Remote Working Policy, the following basic requirements must 
generally be met when determining and implementing remote working 
arrangements. 



Duties 

Employees must be able to carry out the same duties, assignments, and other work 
obligations at their home or other remote location, in a similar manner as they do 
when working on NVCA’s premises. 

Terms and Conditions of Employment 

Remote work will not change existing salary, benefits, compensation, vacation or 
other benefits of the employee, unless specifically outlined in the offer of 
employment and/or the Remote Working Agreement. Remote work will not alter the 
requirements to comply with employee duties and responsibilities or to comply with 
NVCA’s policies. 

Employee Eligibility 

To be considered for remote working arrangements, employees must: 

• Be in good standing (such as: no disciplinary action in process/pending) 
• Demonstrate and possess the competencies, knowledge and skills required to 

perform the job remotely. 
• Have a written approval from their manager/Director. 

Out of Province or Out of Country Remote Working 

Generally, it is NVCA’s expectation that our employees perform their work within 
Ontario and in the general vicinity of NVCA office’s. In instances when employees 
request remote working arrangements that are outside the province/country, the 
employee must be aware of conditions that guide and/or restrict out of province or 
country remote working, such as, but not limited to: 

• There may be jurisdictional taxation requirements, WSIB coverage issues, 
health care coverage and security/border implications related to working 
out of province/country. 

These issues must be fully investigated, understood and supported by the 
organization prior to approving a remote working arrangement outside of the 
province/country. NVCA may approve an employee to perform their duties outside 
of Ontario/Canada in accordance with the framework set out below: 

General Considerations: 

• NVCA’s employment model is designed specifically for employees who are 
residents of Ontario and reside full time in Ontario. 

• Working from outside Ontario can create many complications, depending 
on the specific circumstances. 

• NVCA has no obligation to approve such extra-provincial/national work 
under any circumstances. 

• Ontario statutes/laws typically have no extra-provincial/national effect. 



• International travel/residency while working can have additional impacts 
on an individual, that may not be known to NVCA. 

Short Duration Remote Working out of Province/Canada (1-30 days): 

Approval level: Employee’s Manager/Director/CAO 

Conditions/Requirements: 

• Employee remains as an NVCA employee with statutory deductions as 
required by law and as per any applicable collective agreements/terms 
and conditions of employment. 

• Employee must be able to fulfill all work requirements during the 
requested time period remotely and have confirmation from 
manager/supervisor/leader that in-person attendance will not be required 
during this period. 

• Employee must be able to meet all requirements set out in NVCA ’s 
Remote Work Policy (i.e. have all arrangements in place to be able to 
perform role, necessary approvals received). 

• Appropriate approval required. 
• Employees need to be made aware of risks and responsibilities that they 

incur in working outside of the province including: 

• Group Benefit provisions regarding out of province/country 
appointments/work 

• Pension provisions 
• OHIP implications 
• Tax implications 
• Border rules 
• Travel advisories 
• Health and safety risks and precautions specific to the location 
• Other legal implications 

Documentation pertaining to approval for employment outside of the 
province/country must be completed in accordance with the Remote Work Policy 
and forwarded to Human Resources 

Long Duration Remote Working outside of Province/Canada (31-120 days): 

Currently not available to staff given income tax, benefit and other implications on 
both the NVCA and the employee. 

Availability 

Employees are expected to be available during agreed upon work hours and make 
their availability clear using agreed work status tools (ex. UNC). Employees are 
expected to ensure that they can be reached using NVCA approved software and 
communication tools and methods. Remote working does not excuse employees 



from attending mandatory “in-person” meetings or training that has been identified 
as mandatory “in-Person” attendance by the supervisor/manager/leader. 

In-Office Availability 

Employees must be available to attend scheduled meetings and participate in other 
required departmental or team activities in-office as needed, and will be given 
advance notice where possible, although exceptions can apply in extraordinary 
circumstances.  

Substitution Days 

The remote work agreement will outline the day(s) of the week that an employee is 
permitted to work from home. 

There may be occasions where an employee’s presence is required at the workplace 
for a business-related need on a day when the employee is scheduled to work 
remotely. If this happens, the Authority will not provide a substitute day for the 
employee to work remotely in the same week and employees will not be 
compensated for mileage for their drive to work, nor for travel time. 

Should the scheduled remote workday fall on an approved vacation, sick, lieu or 
statutory holiday, staff will not be permitted to substitute another day to work 
remotely. 

Professionalism 

NVCA expects the same level of professionalism and responsiveness from its 
remote employees as it would from employees working in-office. 

Dependent or Child Care 

Employees must arrange for childcare or dependent care during their agreed work 
hours except in cases of extraordinary extenuating circumstances which should be 
discussed and agreed to by the employee’s Manager/Director. 

Data Security 

Employees must ensure the same, if not greater, level of security for all company 
network and data access; physical documents and any sensitive information that 
may be displayed on a home/remote office computer screen or on a laptop used for 
work purposes. Employees must follow all guidelines, requirements and policies set 
out by NVCA’s Information Technology Services that guide and direct security and 
confidentiality. 

Appropriate Use and Asset Protection  

The use of equipment, software, and data supplies provided by NVCA for use at the 
remote work location is limited to the designated employee and for purposes of 
completing work activities. The employee has the responsibility to ensure that all 



items in their possession are properly transported, used and the employee must 
take reasonable precautions to protect NVCA’s equipment and resources from loss, 
theft, damage and/or unauthorized access, applying the same standards of care in 
the remote location as when regularly working at NVCA’s locations. 

Workspace Safety 

The employee’s home workspace (or other remote work location) will be considered 
an extension of the NVCA workspace; as a result, appropriate safety measures 
must be in place to ensure the protection of the employee in the course of carrying 
out work activities on behalf of NVCA. Employees, Managers & Directors must work 
with the NVCA and Director, Corporate Services to assess and ensure that 
workplace standards related to health, safety, the management of risks and the 
reporting of incidents and accidents that occur in the remote location, are met. 
Please refer to Appendix B -Remote Work self-assessment checklist for more 
information. 

The safety of employees at a remote working location, whether at home or 
elsewhere is important to NVCA. In instances where employees and/or 
managers/Director have concerns about staff personal safety or identify any risk 
situations that could impact the ability to work safely or put staff at risk, the 
employee and/or supervisor/manager/leader should inform the Director, Corporate 
Services. 

Employees are not to permit colleagues, couriers, clients etc. to attend their remote 
work location as such meetings should be held on NVCA premises. The employee 
remains liable for injuries to third parties that occur on the employee’s property. 

Workplace Safety Insurance 

During work hours and while performing work functions in the designated work area 
of the home/remote workplace, should the employee experience a work-related 
injury or incident, employees are covered by NVCA’s Workplace Safety Insurance 
Board (WSIB) insurance coverage in the same manner as if they were working on-
site.  Of note however, as per the provision of tools and resources section below, 
staff are responsible for ensuring that their remote workspace is set up in a safe 
manner with proper ergonomic requirements. 

Employer Responsibilities and Liability 

The employee’s home/remote workplace will be considered an extension of NVCA’s 
workspace while the employee is working, therefore, NVCA will maintain all of its 
responsibilities as the employer for matters occurring during the performance of the 
employee’s duties. NVCA assumes no liability for injuries or losses occurring in the 
employee’s remote workplace that is not directly attributable to the employee’s 
performance of expected work duties. 



Agreed Working Hours 

Managers/Directors and employees must document the agreed hours of work. 
Employees must work the agreed working hours, with a clear understanding that 
they will not incur overtime hours unless they have advance permission from their 
Manager/Director to do so as per the overtime policy. If a schedule has not been 
agreed upon, the employee’s work hours will be assumed to be the same as before 
the employee began working remotely or as agreed upon as part of the 
employment contract. 

Employees must ensure that they follow all applicable employment legislation 
including hours of work, breaks and eating periods. 

Tax Implications 

It is the employee’s responsibility to determine any income tax implication of 
maintaining a home/remote office. NVCA will not provide tax guidance nor will it 
assume any additional tax liabilities. The employee is encouraged to consult with a 
tax professional to discuss any income tax implications of working remotely. Where 
remote working is approved, NVCA will issue tax forms in accordance with its 
legislated responsibility and guidance from the Canada Revenue Agency. 

Performance Standards 

Employees and their Manager/Director must define and agree on performance 
measures and performance reporting expectations prior to the implementation of 
the remote working arrangement, and this must be documented in the ‘Remote 
Working Agreement’. 

Dress Code 

Whilst in a remote working arrangement, employees must maintain a minimal 
standard related to an acceptable dress code. Employees are expected to present 
themselves on video as they would in a face to face/in person interaction/meeting. 

Request and Approval 

Except for the circumstances outlined in the Remote Work policy (Critical situation), 
employees must make a formal request to their Manager/Director for a remote 
working arrangement, and undergo a formal assessment of the request 
circumstances, remote working readiness (review of the position, operational 
requirements, interdependencies, etc.) and other eligibility considerations specific 
to the type of remote working arrangement, in order to determine the most 
appropriate option and to receive approval. All requests should be assessed by 
considering the nature of the position, the employee’s current standing and, 
weighing the needs of the department, and any operational efficiencies. 

  



Remote Working Agreement 

Employees must enter into a formal ‘Remote Working Agreement’ that will specify 
all agreed and mandatory requirements set out by NVCA to define the remote 
working relationship.  

Please refer to Appendix C.  

Provision of Tools and Resources 

The determination of who stands the cost of outfitting a home/remote office and 
the extent to which this occurs is subject to the type of remote working 
arrangement, and the process for determining the conditions under which it occurs, 
as outlined in this policy. Where the employee is making the request, the employee 
is responsible for the costs of furnishing, equipping (including computer unless 
position is provided with a computer as per IT asset plan), and maintaining their 
home/remote offices so that they have a safe, secure, healthy, ergonomic and 
comfortable work environment and can accomplish their work in an efficient and 
expeditious manner. In instances where however, the remote working arrangement 
is required by NVCA, the Manager/Director will conduct the Remote Working 
Assessment and determine what, if any, equipment is required for the employee to 
effectively perform the responsibilities of their position and the costs may be borne 
by NVCA. 

Any equipment, software, data supplies, and furniture provided by NVCA to staff for 
remote work must be returned to NVCA upon request. It is the employee’s 
responsibility to protect NVCA’s equipment while in the employee’s care. Remote 
employees who leave NVCA (voluntarily and non-voluntarily) will be expected to 
return equipment in person or via an agreed delivery service. Note that any costs 
related to remodeling, furnishings (such as chairs, desks, filing cabinets, printers, 
etc.) or maintaining (such as electricity, internet, heat, hydro, etc.) for remote 
workspaces are the responsibility of the employee. 

Remote Working Culture 

Creating a flexible and positive remote work culture, Manager and Directors must 
demonstrate focused effort to build an ideal flexible working culture that heightens 
communication, collaboration, personal responsibility, and performance. This can be 
done through multiple methods such as: daily or regular team meetings, one-on-
one check-ins, coaching, fun and engaging team activities and building a philosophy 
of shared ownership. 

Managing Expectations 

Managers & Directors should openly discuss the pros and cons of working remotely 
with employees, including the potential for extended sitting, prolonged screen time, 
stress on eyes, and the overall impact on work-life balance prior to approving 



remote working arrangements and should encourage employees to seek supports 
available through NVCA to manage these challenges if they arise. 

Denial of Remote Work Request 

When for whatever reason an employee is denied a remote working arrangement 
request, the manager/Director will, in consultation with Human Resources, inform 
the employee, explaining the decision in a timely manner. 

Monitoring and Reviewing 

Managers/Directors and employees should agree on periodic review periods, during 
which they would assess whether the remote working arrangement is meeting the 
needs of NVCA. Suggested review criteria can include work performance 
(productivity, quality of work, ability to meet deadlines, team cohesiveness and 
collaboration, customer satisfaction/service), Relationships (working relationships, 
employee satisfaction, sense of commitment and belonging, reliability), impact on 
organization (absenteeism, availability, reputational impact, impact on unit goal 
and objectives, impact on departmental efficiencies). The review may result in 
changes to the formal remote working agreement, including termination of the 
agreement, if it is so determined by the manager/Director. 

Special Provisions 

Inclement Weather 

Should an Authority facility be closed due to inclement weather on an Employee’s 
designated remote workday, the employee will not be eligible to receive any time 
off or lieu time and is expected to continue working for the remainder of the day. 

If inclement weather is forecasted, at the leader’s discretion, an employee may 
work from home. An employee would not be eligible to receive any time off or lieu 
time should any Authority facility close due to weather. 

Appendices 

Appendix A: Remote Work Arrangement Assessment Form 

Appendix B: Remote Work Home Workspace Self-Assessment Checklist 

Appendix C: Remote Work Agreement Template 

 



Appendix A: Remote Work-Assessment Form 

Instructions: This form is to be completed by the Manager/Director in consultation with 
the employee and is to be signed off by the Manager, Director, Director Corporate 
Services, CAO and employee, respectively. Append this form to the Remote Working 
Agreement. 

Date:  Click or tap here to enter date. 

A: Employee & Leader Details 

Employee Name: 
Click or tap here to enter text. 

Employee Position Title: 
Click or tap here to enter text. 

Manager Name (if applicable): 
Click or tap here to enter text. 

Manager Position Title (if applicable): 
Click or tap here to enter text. 

Director Name: 
Click or tap here to enter text. 

Director Position Title 
Click or tap here to enter text. 

Brief Description of Work: 
Click or tap here to enter text. 

 

B. Type of Remote Working Arrangement Requested 

Indicate the type of remote working arrangement being considered. Review 
types listed under the Remote Work Policy. 

 
Occasional or as needed 

 
☐ 

 
Temporary or Flexible 

 
☐ 

 
Critical Situation 

 
☐ 

 

C. Work Assessment 

Check all boxes that apply. 
 
Position has a high level of 
autonomy and minimal 
requirements for face-to-face 
interactions 

 
☐ 

 
Position does not strictly require 
consistent in-person 
contact/customer service to 
support core functions of the CA 

 
☐ 

Position requires reading, writing, 
research, working with data, or 
talking on the phone the majority 
of the time 

 
☐ 

Position does not rely upon 
specific equipment or supplies 
which require on-site working 

 
☐ 
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Position can be done off-site 
without disruption to flows of 
work and communication 

 
☐ 

 
Position works with classified 
documents and remote working 
introduces a risk 

 
☐ 

Position is specifically 
contracted or developed to be 
executed remotely 

 
☐ 

Position has compliance 
requirements that cannot be 
effectively met in a remote 

  

 
☐ 

Position can be performed remotely 
in a similar manner as if it were 
being performed on site 

 
☐ 

 
Employee is in good standing 
(no disciplinary) 

 
☐ 

 
Position has clearly defined and 
measurable outputs/outcomes 

 
 
☐ 

Managing the employee's 
performance can be 
effectively done in the remote 
setting 

 
☐ 

 

State any other work characteristics that promote remote working: 
Click here to enter text 

 

D. Workplace Safety Assessment: 

Confirm the employee has completed the Remote Workstation – Self-Assessment 
Safety 
Checklist, and confirm the following: 
The employee has provided a response plan in case of an emergency ☐ 

The employee has indicated satisfactory working conditions ☐ 

The employee has indicated satisfactory fire safety conditions ☐ 

The employee has indicated satisfactory ergonomics conditions and have 
completed the ergonomic self-assessment 

 
☐ 

The employee has indicated satisfactory personal safety conditions ☐ 

Indicate any concerns or supports the employee will require to achieve workspace 
safety: 
Click or tap here to enter text. 
Indicate any supports that the Authority will provide: 
Click or tap here to enter text. 
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E: Equipment and Resources 

 
List all equipment and resources the employee will 
need to use in the execution of the job (include 
software, hardware, etc.): 

Provided 
by 
Employee 

Provided 
by 
CA (if applicable 
as per this 
policy and IT 
assets) 

Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 

Click or tap here to enter text. ☐ ☐ 

Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 
Click or tap here to enter text. ☐ ☐ 

 

F. Accommodation Assessment: 

Note: If this request for remote working was initiated by the employee and is part of 
a request for an accommodation, indicate ‘Yes’ below. No further documentation is 
required as Accommodation is managed via a different process. The employee 
should contact: sflannagan@nvca.on.ca 

Is this remote working arrangement part of an accommodation request? 
Yes ☐ No ☐ 

 

  



4 
 

 

Attestations  
I have completed all required assessments and have met with the employee to 
ensure the employee understands the requirements for remote working. 

 
Date: 

Employee Name (Print): 
Click or tap here to enter text. 

Employee Signature: 
 

 
 

Manager Name (if applicable) (Print): 
Click or tap here to enter text. 

Manager (if applicable) Signature: 
 

 
 

Director Name (Print): 
Click or tap here to enter text. 

Director Signature: 
 

 
 

Director, Corporate Services Name (Print): 
Click or tap here to enter text. 

Director, Corporate Services Signature: 
 

 
 

CAO Name (Print): 
Click or tap here to enter text. 

CAO Signature: 
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Appendix B: Remote Work – Self-Assessment Checklist 

This checklist is provided to assist employees in conducting a readiness assessment on 
their remote or home workspace as a pre-requisite for remote working arrangements. This 
assessment MUST be completed prior to the commencement of the remote working 
arrangement, and it forms part of the Remote Working Assessment. Once completed, this 
checklist should be forwarded to the employee’s direct supervisor. 

Note: This assessment is for the workspace only and is not reflective of the overall safety 
of the home or remote location in its entirety. 

Date: Click or tap here to enter text. 

Employee & Leader Details 

Employee Name: 
Click or tap here to enter text. 

Employee Job Title: 
Click or tap here to enter text. 

Manager/Director Name: 
Click or tap here to enter text. 

Manager/Director Job Title: 
Click or tap here to enter text. 

Remote or Home Location Address: 
Click or tap here to enter text. 

Brief Description of Work: 
Click or tap here to enter text. 

Workstation Conditions YES NO Action 
Required 

Designated workspace ☐ ☐ ☐

Area is tidy and free of clutter ☐ ☐ ☐

Shelving and cabinets are securely braced ☐ ☐ ☐

No sharp edges on desks and cabinets ☐ ☐ ☐
Adequate number of electrical outlets (no 
overload)

 

☐ ☐ ☐

Power cords in good condition ☐ ☐ ☐

Power bars plugged directly into the wall ☐ ☐ ☐

Electrical panel covered and readily accessible ☐ ☐ ☐

Receptable plates in good condition ☐ ☐ ☐

Exits are clear and unobstructed ☐ ☐ ☐
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Fire Safety YES NO Actio

n 

 
A fire safety plan is known ☐ ☐ ☐ 
Functioning carbon monoxide detector (tested 
regularly) and within a reasonable proximity 
to the workspace 

☐ ☐ ☐ 

Location is equipped with smoke detectors 
(tested regularly) and within a reasonable 
proximity to the workspace 

☐ ☐ ☐ 

 
 

Ergonomics YES NO Actio
n 

 
The workspace is well ventilated, temperature 
controlled, with adequate lighting and 
controlled noise levels 

☐ ☐ ☐ 

The employee has reviewed the Workspace 
Ergonomics Self Assessment Checklist as 
below. 

☐ ☐ ☐ 

 

Personal Safety Satisfacto
ry 

Not 
Satisfacto

ry 

Actio
n 

Require
 

The workspace or home is free from any risk of 
violence, harassment, or danger 

☐ ☐ ☐ 

First Aid supplies ☐ ☐ ☐ 

 

Other Hazards: Indicate and hazards and 
assess them 

Satisfacto
ry 

Not 
Satisfactor

y 

Actio
n 

Requir
 Click or tap here to enter text. ☐ ☐ ☐ 

Click or tap here to enter text. ☐ ☐ ☐ 

 

Emergency Procedure 
 

 Detail the steps you would take in case of an emergency: 
Click or tap here to enter text 

 Detail backup contact information – such as secondary phone, in case of an 
emergency: 
Click or tap here to enter text 
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Employee Attestation 
Employee Name (Print): 
Click or tap here to enter text. 

Employee Signature: 

Date: 
Click or tap to enter a date. 

ERGONOMIC SELF-ASSESSMENT CHECKLIST 

Seating 

The chair has a back on it (If applicable, adjust the backrest so the 
curbe of the backrest fits the curve of your back). 

☐

Your feet are fully supported on the floor or a footrest. ☐

When seated, your elbows are bent 90 degrees when you type. ☐

Armrests (if applicable) do not prevent sitting clse to the desk or 
obsturct the reach to the mouse. 

☐

Keyboard Position 

Is your keyboard height and position so that you can type with your 
elbows agains the side of your body, at your shirt seam? 

☐

Monitor Position 

Is the top of the screen at eye level? ☐

Is the monitor free from noticeable glare at all times of the 
workday? 

Mouse 

Is the mouse at the same height and forward reach as the 
keyboard? 

☐

Other Ergonomic Tips: 

1. Keep documents close by tilting them up toward your eyes on a document 
holder or empty binder.

2. Change positions, at least every 20 minutes

3. Stretch, at least every hour.

4. Take frequent breaks (eg. 5 minutes every hour) away from keyboarding 
during prolonged computer use.



Appendix C: Remote Work Agreement 

[Date] 

Employee Name: 

Employee Title: 

Dear [Employee Name]: 

Re: Remote Working Arrangement 

This letter confirms our recent discussions and your written request received on 
[Date] for approval to work remotely. 

After completion and review of the Remote Working Assessment Form 
(completed jointly) and the Remote Workspace Self-Assessment Checklist 
(completed by you), the NVCA will grant your request for a remote working 
arrangement, effective [Date to Date] inclusive, subject to the following terms and 
conditions: 

Type of Remote Working Arrangement 

You have been approved for remote working arrangements type (state remote 
working type). 

Remote Working Arrangements Details 

The type of remote working arrangement you have been approved for is [State one 
of the 4 types described in the Policy] 

Term 

As mentioned above, your remote working arrangement will be in effect from 
[Date] until [Date], and may be renewed with the agreement of your 
manager/Director, [name]. 

Consistent with the conditions of the Remote Working Policy, your arrangement is 
subject to periodic review, and may be terminated sooner at the discretion of the 
NVCA or at your own request. 

  



Adherence to the Remote Working/Telework Policy and the Guidelines 
hereto Appended 

You are required to comply with all conditions laid out in the Remote Working Policy 
and to commit to all the expectations and conditions outlined, which are 
summarized below. 

Hours of Work 

Your current work hours remain in effect, and it is understood that you will work 
remotely on the following days/times: 

[Day of week] to [day of week] weekly 

[start time] to [end time] daily 

Work Assignments 

During your remote working arrangement, you will remain responsible for fulfilling 
all of your work commitments as outlined by your supervisor. You will ensure your 
overall productivity, progress and reporting on assignments. 

Remote Working Readiness 

In advance of [date remote working arrangement commences], you should discuss 
with your supervisor all actions required to implement the supports outlined in the 
Remote Working Assessment Form, so that you will be ready to continue to work 
from the date your remote arrangement commences. 

Note that any costs related to remodelling, furnishing (such as chairs, desks, filing 
cabinets, computers (unless one is assigned by the NVCA to your position, etc.) or 
maintaining (such as electricity, heat, hydro, etc.) your workspace will not be 
reimbursed by the Authority and will be your responsibility. 

[Director, Corporate Services Name] 

[Director, Corporate Services Signature] 

[Date] 

  



Acknowledgement 

I understand and agree to all the above stipulated remote working arrangement 
terms and conditions as well as those outlined in the Remote Working Policy. 

[Employee’s Name] 

[Employee’s Signature] 

[Date] 



3.5 Right to Disconnect 
 
Intent 
NVCA understands that due to work-related pressures, the current landscape of 
work, or an employee’s work environment or location, employees may feel 
obligated or choose to continue to perform their job duties outside their normal 
working hours. Work-related pressure and the inability to disconnect from the job 
can lead to stress and deterioration of mental health and overall well-being. This 
policy has been established to support employee wellness, minimize excessive 
sources of stress, and ensure that employees have the right to disconnect from 
their work outside their regularly scheduled hours. 
  
Guidelines 
An employee’s time outside working hours is meant for employees to recharge and 
spend time as they wish and should not be used to complete work-related tasks; 
however, there may be a lack of separation between home and work that makes it 
difficult for employees to truly disconnect. Because work is more accessible, 
employees may end up continuing to work even after their workday is done. Using 
personal time to work can make an employee feel as though they are “always on” 
or obligated to continue working or respond to communication. 
  
Employees who do not fully disconnect from their work at the end of the day may 
experience stress and other mental health issues. Stress and poor mental health 
are associated with many of the leading causes of disease and disability, can lead to 
burnout, negatively affect performance, mood, and attendance, and personal and 
professional relationships. 
  
Employee health and well-being are priorities while working and away from work. 
NVCA is committed to increasing overall employee health and wellness and 
providing employees with a better work–life balance. 
  
The Right to Disconnect 
Employees have the right to disconnect from their job and any work-related tasks 
or communication outside of working hours without fear of reprisal. 
  
Employees are encouraged to set clear boundaries between work and their personal 
lives. 
  
The right to disconnect means that employees: 
  

• Can and should stop performing their job duties and work-related tasks 
when they are not expected to work; 

• Are not required to take work home with them to complete outside of 
regular working hours; 



• Are not expected or required to respond to work-related communication 
outside their regular working hours, while on break, or during any paid or 
unpaid time off; 

• Should take and use all of their scheduled breaks and time off 
entitlements for non-work related activities; and 

• Will not face repercussion or be penalized for not communicating or 
continuing to work outside of their regular working hours. 

  
Employees must also be respectful of others’ right to disconnect and should not 
expect their co-workers to respond, communicate, or complete work when not 
working. 
  
Workload and Productivity 
NVCA understands that employees may want or need to work outside their normal 
hours to meet a time-sensitive deadline, to attend to an urgent matter, or due to 
unforeseen circumstances; however, employees should not regularly or frequently 
work outside their scheduled hours to complete or catch up on work. 
  
Employees who cannot manage their workload during their regularly scheduled 
hours should meet with their direct manager to evaluate the current workload, 
priorities, and due dates. 
  
Managers will work with employees to come up with a solution to ensure: 

• The current workload does not result in the employee working excess 
hours or contribute to additional stress and burnout; 

• Normal job duties can be completed during working hours; and 
• Employees can remain productive and meet company goals and 

objectives. 
  
Working additional hours does not always equate to higher productivity. Employees 
can maximize their productivity during their workday by using time management 
tactics, such as: 

• Blocking off periods in their schedule and calendar to complete specific 
tasks or address communication; 

• Working with their manager to organize work in order of priority or 
importance; 

• Breaking down projects and tasks into manageable chunks; 
• Trying to have at least one dedicated workday per week without meetings 

(where possible); and 
• Setting goals to work continuously for a specified period before taking a 

break or responding to communication (for example, the Pomodoro 
technique). 

  
Communication 
Employees may feel obligated to send or respond to messages when not working. 
NVCA may on occasion send general communication to employees when they are 
not working, such as on an employee’s day off or scheduled vacation but will do 



their best to ensure that they are not sending communication that requires an 
immediate response from employees. Employees are not expected to respond to 
any company communication when not at work, with the exception of unforeseen 
circumstances, such as an emergency. 
  
Employees must also respect others and avoid direct communication like sending e-
mails, messages (through their phone or other communication and messaging apps 
like MSTeams), or calling other employees or clients outside their regularly 
scheduled working hours, during breaks, or during an employee’s time off, such as 
their regular day off or vacation time. 
  
NVCA understands that it may be necessary to send communication to a group of 
employees, such as an entire department, or forward important information to an 
employee who is not working. If employees do send communications to others who 
are not at work, they should not expect a response until the other employee 
returns. If the matter is urgent or an emergency and requires an immediate 
response, employees must reach out to their manager. 
  
Employees who do not reply to work-related communications outside normal 
working hours will not face negative effects on their employment. 
  
Set communication boundaries by: 

  
• Logging off for the day or setting your online status to “away,” “out of 

office,” “do not disturb,” or “offline” when not working; 
• Scheduling any breaks or time off in your calendar; and 
• Avoiding using work e-mail for unrelated communication, such as 

newsletters, coupons, or personal correspondence. 
  
If employees send communication outside working hours, others are more likely to 
feel obligated to respond or assume the employee sending the communication will 
be available during those hours. If it is necessary to compose messages or 
communication outside regular working hours, use the Outlook scheduling tool to 
send the e-mail at a specified time during work hours, such as the start of the next 
workday. 

  
Breaks and Time Off 
Breaks are provided in accordance with employment standards and are intended to 
provide employees with time to recharge and enable them to resume their regular 
work productively. Employees should take any scheduled or company-provided 
breaks during their shift. Employees should take time away from their work and 
refrain from responding or sending communication during breaks. 
  
NVCA understands the importance for its employees to have personal time off. 
Employees are required to use their accrued paid vacation time in full every year 
for rest, relaxation, and personal pursuits as per the vacation policy. Employees are 
expected to complete any time-sensitive projects and meet any deadlines before 



going on vacation. If work can be attended to when the employee returns, they can 
resume their duties where they left off before taking vacation. Managers will work 
with employees to delegate job-specific duties that must be completed while the 
employee is on vacation to maintain workflow and productivity. Employees should 
not be reluctant to take vacation due to workload, unless there are limitations or 
restrictions because of a due date, project priority, scheduling conflict, or 
unforeseen circumstance that prevent an employee from taking a vacation at a 
specific time requested. 
  
Overtime 
Hours worked outside an employee’s standard hours may lead to overtime hours. 
NVCA allows staff to work overtime. Overtime may be requested or required in 
certain situations to ensure work is completed; however, employees are not work 
overtime unless directed by their manager. Please see the overtime policy for 
guidelines on overtime. 
  
Mental Health Support 
NVCA recognizes that the workplace plays a significant role in managing and 
supporting mental health and understands that deterioration of mental health and 
wellness can be triggered by excess pressures at work or at home and result in 
lowered work performance and harm to one’s physical and mental condition. 
  
NVCA will support mental health by: 
  

• Minimizing work-related sources of stress; 
• Addressing internal factors that contribute to burnout; 
• Regularly assessing workload, productivity, and expectations; 
• Promoting work–life balance; 
• Helping employees recognize the signs and symptoms of mental health 

issues; 
• Having an open-door policy for communication and ensure employees are 

comfortable talking to their manager about mental health concerns; 
• Treating mental health with the same level of importance as physical 

health and safety; 
• Providing employees with the assistance and access to resources they 

need to support their mental health (such as employee assistance 
programs, accommodations, and so on). 

 



 
Staff Report: 03-02-22-BOD 
 
Date: 25/02/2022 
 
To:  Chair and Members of the Board of Directors 
 
From:  Sheryl Flannagan 
 Director, Corporate Services 
 
 
SUBJECT:  Inventory of Programs and Services for Submission to Ministry 

of Environment, Conservation and Parks (MECP) 
 
 
Recommendation 
 
RESOLVED THAT:  the Board of Directors approve Staff Report No. 03-02-
22-BOD regarding the Inventory of Programs and Services; and 
 
FURTHER THAT: Staff be directed to submit the Inventory of Programs and 
Services to the MECP in accordance with the Transition Plan and Section 
21.1.4 of the Conservation Authorities Act. 
 
Purpose of the Staff Report 
 
The purpose of this Staff Report is to gain the Board’s approval to submit the 
Inventory of Programs and Services to the MECP as per the Transition Plan. 
 
Background 
 
The Conservation Authorities Act required conservation authorities to prepare 
Transition Plans outlining steps and timelines for the preparation of an Inventory of 
Program and Services and for the development and execution of funding 
agreements with participating municipalities.  
 
The transition plan outlined Phase 1 of the transition which included the Inventory 
of Programs and Services as below: 
 



Inventory of Programs and Services 
Staff Report No. 03-02-22-BOD 
 

  

Phase 1 of Transition Period 
 
Timeline Action  Status 
September 1, 
2021 - January 
31, 2022 

Development of Inventory of Program and 
Services - identification of category 
classification, funding sources, average annual 
cost. 

Ongoing 

 January 1, 2022 
- February 18 
2022 

Ongoing work to complete Inventory including 
co-ordination/consultation with adjacent CAs 
and Municipal Partners as required 

Ongoing 

 February 25, 
2022 

Presentation of Inventory of Program and 
Services to NVCA Board 

To be 
completed 

February 28, 
2022 

Submit Inventory of Programs and Services 
and record of consultation to MECP and 
Partner Municipalities 

To be 
completed 

 
Issues/Analysis 
 
Staff created this inventory and completed a 5-year average of financials for each 
along with the appropriate category they will go under (1, 2, or 3 as per the CA 
Act).  This inventory will be part of the discussions with our municipal partners and 
for the creation of MOU’s relating to category 3 items requiring municipal levy. 
 
Relevance to Authority Policy/Mandate 

The inventory ensures that staff are continuing to ensure that the NVCA is following 
the transition plan and ensuring compliance to the CA Act. 
 
Impact on Authority Finances 
 
Staff time to create the Inventory and this report are addressed in the 2022 budget 
 
Reviewed by: Approved for submission by: 
Original Signed by Original Signed by  
Sheryl Flannagan Doug Hevenor 
Director, Corporate Services Chief Administrative Officer 
 
Attachment #1 – Inventory of Programs and Services 
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Nottawasaga Valley Conservation Authority Inventory of Programs and Services  

Draft: February 25, 2022 
 
The costs associated with each program and service are estimated based on the 2017-2021 5-year average.  COVID-19 has a significant impact on the revenues of the 
NVCA and therefore, some revenues are lower in the average than they may have been.  The costs for programs and services increase annually due to increases in 
wages and benefits and the increased operational costs due to inflation.   

Natural Hazard Management Program 

Program Description: Conservation Authorities (CAs) are the lead provincial agencies on Natural Hazard issues. The goal is to protect life and property from flooding 
and erosion. This watershed-wide, comprehensive program includes development applications and permits, municipal plan input and review, environmental planning 
and policy, flood forecast and warning, flood and erosion control infrastructure, technical studies, ice management, education, and public awareness. 

 

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

310 Section 28.1 
Permit 
Administration and 
compliance 
activities 

Respond to property inquiries. Reviewing and 
processing of permit applications and 
associated technical reports under O.Reg., 
172/06, site inspections to confirm 
compliance, communication with applicants, 
agents, consultants, and legal 
representatives.  

1 CA Act 
Reg. 
686/21 s.8 

$504,000 
 

41% Municipal Levy 
1% Federal Grant 
58% Self-Generated 
User Fees 

Prior February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

310/441 Municipal Plan 
Input and Review 

Provide technical input and advice to 
municipalities on circulated municipal land 
use planning applications (Official Plan and 
Zoning By-law Amendments, Subdivisions, 
Consents, Minor Variances). 
 
Provide input into municipal land-use 
planning documents (OP, Comprehensive ZB, 
Secondary plans) related to natural hazards, 
on behalf of Ministry of Northern 
Development, Mines, Natural Resources and 
Forestry (MNMNRF), delegated to CAs in 
1983. 
 
Provide input into the review and approval 
processes under other applicable law, with 
comments principally related to natural 
hazards, wetlands, watercourses, and Sec. 28 
permit requirements. 

1 CA Act 
O. Reg. 
686/21 
s.6/7 

$500,500 
 

17% Municipal Levy 
1% Provincial Grant 
82% Self-Generated 
User Fees 
 
**Municipal Levy is 
primarily focused on 
plan input and other 
municipal projects 
(e.g., environmental 
assessments, 
secondary plans, etc.).  
Site specific 
applications are 
intended to be covered 
100% by self-
generated user fees. 

Prior February 
2022 

310 
 

Plan Review Not 
Related to Natural 
Hazards 

Provide technical information and advice to 
municipalities on circulated municipal land 
use planning applications (Official Plan and 
Zoning By-law Amendments, Subdivisions, 
Consents, Minor Variances). 

2 CA Act 
s.21(1)(n) 

$135,500 100% Self-Generated 
User Fees 
 
**The cost of this work 
is difficult to separate 
out as the review is 
included in the above 
section.  There is no 
additional cost to the 
municipalities for this 
work. 

Prior February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

437 Flood & Low Water 
Forecasting and 
Warning 

Daily data collection and monitoring of 
weather forecasts, provincial and local water 
level forecasts, watershed conditions, snow 
course, flood event forecasting, flood 
warning, communications and response and 
equipment maintenance. Annual meeting with 
municipal flood emergency coordinator.   
Low water conditions monitoring and analysis.  
 
Technical and administrative support to the 
Water Response Team representing major 
water users and decision makers, who 
recommend drought response actions. 
 
Data collection, mapping, data sets, 
watershed photography. Development and 
use of systems to collect and store data and 
to provide spatial geographical 
representations of data. 

1 CA Act 
21.1 
O. Reg. 
686/21 
Sec 2 
Sec 3 

$178,500 
 

62% Municipal Levy 
35% Provincial 
3% Self-Generated 
(municipality pays for a 
service) 
 

Prior February 
2022 

431 Flood and Erosion 
Control 
Infrastructure 
Operation and 
Management 

Flood and erosion control infrastructure 
operations. (routine activities related to the 
operation of the structures). Includes five 
flood control projects and 13 erosion control 
projects that are annually inspected, and 
routine maintenance work completed.  

1 CA Act 
21.1 
O. Reg. 
686/21 
Sec 2 
Sec 5 

$27,000 54% Municipal Levy 
46% Provincial 

Prior February 
2022 

432/433/
434/435/
436 

Flood and Erosion 
Control 
Infrastructure 
Major Maintenance 

Routine and preventative maintenance on 
flood and erosion control structures as 
required. Projects are eligible for the Water 
and Erosion Control Infrastructure (WECI) 
funding from the province.  

1 CA Act 
21.1 
O. Reg. 
686/21 
Sec 5 

$96,000 48% Municipal Levy 
42% Provincial 
10% Municipal Grant 

Prior February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

438 Ice Management 
Services 

Preventative measures associated with the 
control of ice in areas where there is a 
chronic problem occurring annually, where 
there is an increase in the risk to life and 
property and where there is a method to 
reduce the possible adverse effects of the ice.  
The Ice Management Plan is being updated. 

1 CA Act 
21.1 
O. Reg. 
686/21 
Sec 4 

$4,500 25% Municipal Levy 
25% Provincial 
50% Special Benefitting 
Municipal Levy 

Prior February 
2022 

430 Technical Studies 
and Policy Review 

Studies and projects to inform natural 
hazards management programs including 
floodplain management, watershed 
hydrology, regulations areas mapping update, 
flood forecasting system assessment, 
floodplain policy, Georgian Bay shoreline 
management. These projects often last one to 
two years and are distributed over time as 
human resources and funding is available.  

1 CA Act 
21.1 
O. Reg. 
686/21 
Sec 1 

$51,500 
 

24% Municipal Levy 
13% Provincial 
18% Municipal Grants 
45% Federal Grants 
 

Prior February 
2022 

442/680 Natural Hazards 
Communications, 
Outreach and 
Education 

Promoting public awareness of natural 
hazards including flooding, drought, and 
erosion. Public events, materials. Social 
media services. Media relations.  

1 CA Act 
21.1 
O. Reg. 
686/21 
Sec 1(2)(3 

$3,000  53% Municipal Levy 
47% Provincial 

Prior February 
2022 
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Provincial Water Quality & Quantity Monitoring 

Program Description: The NVCA, in partnership with Ministry of Environment, Climate Change and Parks (MECP), has established long term sites to monitor surface and 
ground water conditions. 

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

420 Provincial Water 
Quality Monitoring 
Network (PWQMN) 

A long-standing (50+ year) CA/MECP 
partnership for stream water quality 
monitoring at nine sites. CA takes water 
samples and MECP does lab analysis and data 
management. Information is used for 
watershed report cards and stewardship 
project prioritization.  

1 CA Act 
21.1.1 
O. Reg. 
686/21 12 
(1) 2 

$11,000 100% Municipal Levy Prior February 
2022 

420 Provincial 
Groundwater 
Monitoring 
Network (PGMN) 

A long-standing CA/MECP partnership for 
groundwater level and quality monitoring at 
16 stations. Costs include equipment, data 
collection, analysis, data management and 
reporting. MECP funded network installation 
and continues to fund equipment 
replacements. Data collected supports flood 
forecast and warning, low water response, 
and water quality monitoring. 

1 CA Act 
21.1.1 
O. Reg. 
686/21 12 
(1) 1 

$21,500 
 

51% Municipal Levy 
42% Provincial Grants 
7% NGO Grants 

Prior February 
2022 
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Local Water Quality Monitoring 

Program Description: The NVCA, in partnership with community organizations, municipalities, and federal and provincial agencies has established sites to monitor 
surface water quality and quantity. 

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

420 Surface Water 
Quality/ Stream 
Health Monitoring 
Program 

Surface water quality monitoring for Benthic 
macroinvertebrates at an average of 65 sites 
per year, water temperature monitoring at an 
average of 57 sites per year, electrofishing at 
an average of 20 sites per year, and around 
100 sites per year for flows. Responding to 
local spills events at the request of MECP. 
Costs include sampling, analysis, and 
reporting.  

3 CA Act 
21.1 (a) 

$98,000 
 

67% Municipal Levy 
8% Provincial Grants 
5% Federal Grants 
1% NGO Grants 
19% Self-Generated 
User Fees 

Prior February 
2022 

420 Simcoe 
Groundwater 
monitoring 
program 

In partnership with the OGS the NVCA 
monitors groundwater level and quality at 29 
locations.  Costs include equipment, data 
collection, analysis, data management and 
reporting.   

3 CA Act 
21.1 (a) 

$18,000 
 

61% Municipal Levy 
31% Provincial Grants 
8% NGO Grants 
 
 

Prior February 
2022 

420/680 Watershed Report 
Card 

Conservation Authorities report on local 
watershed conditions every five years, led by 
Conservation Ontario’s Watershed Report 
Cards. The NVCA watershed is divided into 9 
subwatersheds.  Measuring increases 
understanding of the watershed, focuses 
efforts and tracks progress.  

3 CA Act 
21.1 (a) 

$22,000 100% Municipal Levy Prior February 
2022 
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Drinking Water Source Protection 

Program Description: The protection of municipal drinking water supplies in the NVCA through the development and implementation of the Source Protection Plans. 

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

420 Drinking Water 
Source Protection 
Program (DWSP) 

Source Protection Area/Region, technical 
support, Source Protections Committee 
support, Source Protection Authority reports 
and meetings. Activities required by the Clean 
Water Act and regulations. 

1 CA Act 
21.1.1 
O.Reg. 
686/21 
Sec. 13  

$170,000 
$11,000 -

SPMIF 
TOTAL - 

$181,000  

100% Provincial, 
however in our books 
SPMIF money came as 
special benefitting by 
municipality, but it 
came through MECP 
funds 

Prior February 
2022 

420 DWSP Risk 
Management 
Official 

Carrying out Part IV duties of the Clean Water 
Act on behalf of municipalities through service 
agreements.  

2 CA Act 
21.1.1 

$39,000 100% Self-Generated 
(municipalities pay for 
services) 

Prior February 
2022 
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Natural Heritage 

Program Description: The NVCA completes natural heritage monitoring, delineation of natural heritage systems, data analysis and wetland regulation mapping to 
support municipalities, other NVCA departments and inter-agency and NGO partnerships. 

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

420 Natural Heritage 
Systems 

Development of natural heritage systems 
supporting watershed management 
objectives. 
 
Field based monitoring of terrestrial flora and 
fauna including bird monitoring and invasive 
species and species at risk. 

3 CA Act 
21.1 (a) 

$70,000 
 

 

94% Municipal Levy 
4% Provincial Grants 
2% NGO Grants 
 

Prior February 
2022 

420 Wetland & Natural 
Heritage 
Evaluations 

Complete wetland evaluations and natural 
heritage evaluations of NVCA properties. 

1 CA Act 
21.1.1 

$11,000 100% Municipal Levy Prior February 
2022 

420 Wetland 
Regulation 
Mapping 

Maintain and update NVCA wetland regulation 
mapping. 

1 CA Act 
21.1.1 

$11,000 100% Municipal Levy Prior February 
2022 
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Conservation Authority Lands and Conservation Areas 

Program Description: NVCA owns 5,240 hectares of land which includes conservation areas, management areas, conservation forests, farmland and flood control 
structures and surrounding land. NVCA property is essential to watershed management, environmental protection, helps implement the Watershed Management 
Strategy and provides areas for passive recreation. 

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

150/661 Section 29 
Minister’s 
regulation for 
Conservation 
Areas 

Undertake Conservation areas regulations 
enforcement and compliance initiatives within 
Conservation areas to prevent unlawful 
activity and protect the Authority from 
exposure to liability under the Occupiers’ 
Liability Act. 

1 CA Act 
21.1(1)(i); 
28(1)(d); 
28(1)(e); 
29(1) 

$87,500 100% Municipal Levy Prior February 
2022 

150 New Lowell 
Campground 

Long-term lease with a private party to 
operate a campground and associated 
facilities at New Lowell Conservation Area.  

3 CA Act 
Non-
passive 
recreation 
21.1.2 
(1); 29(1) 

$19,500 100% Self-Generated - 
Lease 
 

Prior February 
2022 

150 Tottenham 
Campground 

Long-term lease with municipal partner to 
operate a campground and associated 
facilities at Tottenham Conservation Area.  

2 CA Act 
Non-
passive 
recreation 
21.1.1(1)(
4); 29(1) 

$0 Municipality leases at 
no cost and they retain 
revenues generated 

Prior February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

150 Utopia 
Conservation Area 

Short-term lease (5-year) with community 
partner for management of the Utopia 
Conservation Area 

1 & 3 
CA Owned 
land (1) with 
lease for 
partner 
management 
of mill (3) 

CA Act 
Passive 
recreation 
21.1(1)(i); 
21.1.2 
(1); 29(1) 

$0 Lease partner pays 
expenses of property 
(ie. Property taxes) 

Prior February 
2022 

150 Edenvale 
Conservation Area 

Long-term lease with municipal partner for 
the management of the Edenvale 
Conservation Area. 

2 CA Act 
Passive 
Recreation 
21.1.1(1)(
4); 29(1) 

$0 Municipality leases at 
no cost 

Prior February 
2022 

150 Beeton Creek 
Property 

Short-term lease (5-year) with community 
partner to lease residence 

1 & 3 
CA Owned 
land (1) & 
lease of 
residence (3) 

CA Act 
21.1(1)(i); 
21.1.2 
(1); 29(1) 

$7,000 100% Self-Generated - 
Lease 

Prior February 
2022 

150 Mayer’s Marsh Agricultural lease (annual) 3 CA Act 
21.1.2 
(1); 29(1) 

$500 100% Self-Generated - 
Lease 

Prior February 
2022 

150 Petun 
Conservation Area 

Short-term lease (5-year) with community 
partner to lease portions of the property for 
fish hatchery operations 

1 & 3 
CA Owned 
land (1) & 
lease portion 
of property 
(3) 

CA Act 
21.1(1)(i); 
21.1.2 
(1); 29(1) 

$0 Lease partner pays 
expenses of property 
(ie. Property taxes) 

Prior February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

150 Utopia 
Conservation Area 

Short-term lease for commercial access 
through the Utopia Conservation Area 

1 & 3 
CA Owned 
land (1) & 
lease for 
commercial 
access 
through 
property (3) 

CA Act 
21.1(1)(i); 
21.1.2 
(1); 29(1) 

$4,500 100% Self-Generated - 
Lease 

Prior February 
2022 

150 Riverdale Park Long-term lease with municipal partner for 
the management of Riverdale Park. 

2 CA Act/ 
Passive 
Recreation 
21.1.1(1)(
4); 29(1) 

$0 Municipality leases at 
no cost and they retain 
revenues generated 

Prior February 
2022 

150 Black Ash Creek Formalized agreement for commercial access 
through Black Ash Creek (NVCA-owned 
property) 

1 & 3 
CA Owned 
land (1) & 
lease for 
commercial 
access 
through 
property (3) 

CA Act 
21.1(1)(i); 
21.1.2 
(1); 29(1) 

$15,000 100% Self-Generated -
one-time lump sum 
payment of $85,000 

Prior February 
2022 

110/150/ 
661 

NVCA forests and 
management 
areas (not 
Conservation 
Areas) 

Management and maintenance of CA owned 
lands. Includes forest management, signage, 
gates, passive recreation, stewardship/ 
restoration, carrying costs such as taxes and 
insurance. 

1 CA Act 
21.1(1)(i); 
27(1); 
29(1) 

$31,500 100% Municipal Levy Prior February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

150/661 
 

Conservation 
Areas 

Management and maintenance of 11 
conservation areas and over 30km of 
recreational trails. Includes passive 
recreation, risk management program, hazard 
tree management, gates, fencing, signage, 
brochures, communications, pedestrian 
bridges, trails, parking lots, picnic tables, 
pavilions, roadways, stewardship/ restoration, 
carrying costs such as taxes and insurance. 

1 CA Act 
21.1(1)(i); 
27(1); 
29(1) 

$186,500 
 

65% Municipal Levy 
20% Self-Generated 
User Fees 
1% Municipal Grant 
6% Federal Grant 
5% NGO Grant 
3% Donations 

Prior February 
2022 

150/661 Conservation Area 
Major Maintenance 

Major maintenance and capital improvements 
to support public access, safety, and 
environmental protection such as parking 
lots, pedestrian bridges, boardwalks, trails. 

1 CA Act 
21.1(1)(i); 
25(1); 
27(1)  

$52,500 100% Municipal Levy Prior February 
2022 

150/661 Land acquisition Strategic acquisition of environmentally 
significant properties as per NVCA’s 2020 
Land Securement Strategy. 

3 CA Act 
21.1.2 (1) 

$9,000 100% Municipal Levy Prior February 
2022 

150/661 
 

Inventory of 
Conservation 
Authority lands 

The land inventory will include the following 
information: location as well as date, method 
and purpose of acquisition, land use. One 
time project with updates as properties are 
acquired or disposed of and details of 
agreement and/or tax programs (if 
applicable) (MFTIP, CLTIP).  

1 CA Act 
21.1(1)(i) 

$0 as not 
completed 

– to be 
completed 
as part of 
the MECP 
Transition 

Plan 

Unknown – Scope of 
project needs to be 
completed to determine 
where funding may 
come from 

Post February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

150/661 
 

Strategy for CA 
owned or 
controlled lands 
and management 
plans 

This strategy will include the management 
and use of CA-owned or controlled properties 
including guiding principles, objectives, land 
use, natural heritage, classifications of lands, 
mapping, identification of programs and 
services on the lands, public consultation, 
publish on website. One-Year Project. 

1 CA Act 
21.1(1)(i) 

$0 as not 
completed 

– to be 
completed 
as part of 
the MECP 
Transition 

Plan 

Unknown – Scope of 
project needs to be 
completed to determine 
where funding may 
come from 

Post February 
2022 

150/661 Land Acquisition 
and Disposition 
Strategy 

A policy to guide the acquisition and 
disposition of land in order to fulfill the 
objects of the authority.  Current Land 
Securement Strategy runs from 2020 to 
2030. 

1 CA Act 
21.1(1)(i) 

$9,000 100% Municipal Levy Prior February 
2022 

150/661 Events Includes weddings, corporate events, private 
gatherings, etc. 

3 CA Act 
21.1.2 (1) 

$93,000 20% Municipal Levy 
80% Self-Generated 
User Fees 

Prior February 
2022 

150/661 Festivals Includes public events (ex. Spring Tonic, 
Festival at the Fort, etc.) 

3 CA Act 
21.1.2 (1) 

$35,000 54% Municipal Levy 
46% Self-Generated 
User Fees 

Prior February 
2022 

 

  



 
 

14 
 

Watershed Stewardship and Restoration (Urban, rural & agricultural) 

Program Description: The stewardship and restoration program has three key components: one-on-one technical and financial assistance to watershed landowners, 
coordination of target river restoration initiatives based on watershed science, and the reforestation program. Projects reduce the risk to life and property from natural 
hazards, protect water quality and quantity, improve forest conditions, increase biodiversity and make the watersheds more resilient to climate change.  

 

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

110/120 Private Land 
Stewardship 
Program 

Work with property owners and 
environmental groups to mitigate flood and 
erosion hazards, protect water quality, 
restore floodplains, reduce nutrient 
contamination, restore wetlands, manage 
non-native invasive species, protect 
groundwater, improve aquatic species at risk 
habitat and promote climate change 
mitigation and adaptation. Coordinate 
targeted river restoration and fish habitat 
improvement initiatives using information 
generated by the Watershed Science 
department to identify priority sites and 
restoration techniques. Apply for and manage 
external funding, promote private land 
stewardship, provide technical advice and 
design support and funding assistance. 

3 CA Act 
21.1.2 (1) 

$322,000 27% Municipal Levy 
3% Municipal Grants 
2% Provincial Grants 
41% NGO Grants 
25% Federal Grants 
2% Self-Generated 
User Fees 

Prior February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

110/120 CA owned Land 
Stewardship 
Program 

Work to mitigate flood and erosion hazards, 
protect water quality, restore floodplains, 
reduce nutrient contamination, restore 
wetlands, manage non-native invasive 
species, protect groundwater, improve 
aquatic species at risk habitat and promote 
climate change mitigation and adaptation on 
CA owned lands. Coordinate targeted river 
restoration and fish habitat improvement 
initiatives using information generated by the 
Watershed Science department to identify 
priority sites and restoration techniques.  

1 CA Act 
21.1.2 (1) 
 

$119,500 26% Municipal Levy 
1% Provincial Grants 
4% Municipal Grants 
47% NGO Grants 
21% Federal Grants 
1% Self-Generated 
User Fees 
 

Prior February 
2022 

110/120 Tree Planting and 
Forestry Services 
on Private Land 

Forestry services including planting plan 
development, site preparation, tree and shrub 
planting, and survival assessments. Private 
woodlot stewardship, technical assistance, 
link to funding programs to maintain form 
and function of watershed forest cover. 

3 CA Act 
21.1.2 (1) 

$518,500 23% Municipal Levy 
1% Provincial Grants 
4% Municipal Grants 
50% NGO Grants 
13% Federal Grants 
9% Self-Generated 
User Fees 

Prior February 
2022 

 

  



 
 

16 
 

Conservation Education and Community Outreach 

Program Description: Education and outreach programs increase knowledge and awareness in children and adults about local environmental issues, watersheds and 
ecosystems and conservation actions they can implement.  

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

630 School programs Curriculum-based education programs for 
pre-school, elementary and secondary 
students. These programs focus on local 
watersheds, ecosystems, and environmental 
issues. Programs take place in school yards, 
schools, field trips to conservation areas, 
community parks and through online learning 
opportunities. 

3 CA Act 
21.1.2 (1) 

$138,000 20% Municipal Levy 
80% Self-Generated 
User Fees 
 

Prior February 
2022 

630 Community 
programs and 
events 

Education, day camp, outreach programs and 
community events to assist in achieving the 
objectives of the conservation authority. 
Some of these programs are open to people 
of all ages. 

3 CA Act 
21.1.2 (1) 

$122,000 6% Municipal Levy 
94% Self-Generated 
User Fees 

Prior February 
2022 
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Enabling Services: 

Program Description: Key assistance provided to all departments of the conservation authority, board of directors, member municipalities and the general public to 
enable the NVCA to operate in an accountable, efficient and effective manner.  

NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

660/680 Corporate Services Administrative, human resources, financial, 
operating and capital costs which are not 
directly related to the delivery of any specific 
program or service, but are the overhead and 
support costs of a conservation authority. 
Includes health and safety program, 
overseeing programs and policies. 

1 CA Act 
20 

$505,500 40% Municipal Levy 
8% Self-Generated 
(user fees, investment 
income) 
52% Self-Generated 
through cross charges 
to non-enabling 
programs  

Prior February 
2022 

680 Financial Services Annual budget, accounts payable and 
receivable, payroll, financial analysis, financial 
audit, administration of reserves and 
investments, financial reports for funding 
agencies, preparing, and submitting reports 
to CRA, benefits program administration. 

1 CA Act 
20 

$235,500 87% Municipal Levy 
13% Self-Generated 
through cross charges 
to non-enabling 
programs 

Prior February 
2022 

670/680 Legal Expenses Costs related to agreements/contracts, 
administrative by-law updates 

1 CA Act 
20 

$4,500 100% Self-Generated 
through cross charges 
to non-enabling 
programs 

Prior February 
2022 

670 Governance Supporting CA Boards, Advisory Committees, 
Office of CAO and Senior Management. 

1 CA Act 
Part IV 

$315,500 88% Municipal Levy 
12% Self-Generated 
through cross charges 
to non-enabling 
programs 

Prior February 
2022 
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NVCA 
Code(s) 
(internal 
use) 

Program/Service 
and Subservices 
 

Description  Category 
(1,2,3) 

Category 
Rationale 

Average 
Annual 

Costs 
-5 yr 

average 

Current Funding 
mechanism and 
percentage of costs 
(Provincial, 
Municipal Levy, Self-
Generated) 

Program/ 
Service 
provided date 
(prior or post 
Feb 2022) 

680 Communications 
and Outreach 

Informing public of NVCA programs and 
projects through media, open houses, public 
meetings, website administration, responding 
to inquiries from the public, crisis 
communications. 

1 CA Act 
20 

$111,500 90% Municipal Levy 
10% Self-Generated 
through cross charges 
to non-enabling 
programs 

Prior February 
2022 

661/660/ 
680 

Administration 
Buildings 

Office buildings and workshop used to 
support NVCA staff, programs, and services. 
Includes utilities, routine and major 
maintenance, property taxes.  

1 CA Act 
20 

$54,500 100% Self-Generated 
through cross charges 
to non-enabling 
programs 

Prior February 
2022 

410 Information 
Technology 
Management/GIS 

Data management, records retention. 
Development and use of systems to collect 
and store data and to provide spatial 
geographical representations of data. 

1 CA Act 
20 

$309,500 81% Municipal Levy 
1% Self-Generated 
User Fees 
18% Self-Generated 
through cross charges 
to non-enabling 
programs 

Prior February 
2022 

650 Vehicle and 
Equipment 

A fleet of vehicles and equipment to support 
the work of the NVCA, including capital 
purchases, fuel, licenses, repairs, and 
maintenance. Programs and projects are 
charged for the use of the vehicles and 
equipment.  

1 CA Act 
CA Act 
20 

$123,500 
however 5 
yr average 

is lower 
due to 

COVID, 
typically 
around 

$135,000 

100% self-generated 
through cross charges 
to non-enabling 
programs 

Prior February 
2022 

ALL ALL Asset Management Services 1 CA Act 
25/26 

$125,000 93% Municipal Asset 
Levy 
7% Reserves 

Prior February 
2022 

 



 
 

 

Staff Report: 04-02-22-BOD 
 
Date: 25/02/2022 
 
To: Chair and Members of the Board of Directors 
 
From: Maria Leung, Communications Coordinator 
 
 
SUBJECT: Communications Report – January 1, 2022 – February 11, 2022 
 
 
Recommendation 
 
RESOLVED THAT: Staff Report No. 04-02-22-BOD regarding NVCA 
Communications – January 1, 2022 – February 11, 2022, be received. 
 
 
Purpose of the Staff Report 
 
This staff report presents a summary of NVCA media coverage and public outreach 
during the period of January 1, 2022 – February 11, 2022. 
The following outlines the communications and media coverage during the period. 

 
1. Flood Messages 

No flood messages were issued during this reporting period 

2. Media coverage of NVCA news releases 

Mariane McLeod and Gail Little to continue to lead 2022 NVCA Board of Directors, 
issued on January 28, 2022 
 
Title Media Outlet Date Reference 

Collingwood Councillor 
McLeod acclaimed again as 
chair of conservation 
authority board 

Collingwood Today January 28, 
2022 

Chair McLeod 
Vice Chair Little 
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Title Media Outlet Date Reference 

2022 NVCA Board of 
Directors welcomes two 
new members 

Innisfil Today January 29, 
2022 
 

Chair McLeod 
Vice Chair Little 

Mariane McLeod, Gail Little 
to continue leading 
Nottawasaga Valley 
Conservation Authority 
board of directors 

Simcoe.com January 29, 
2022 

Chair McLeod 
Vice Chair Little 

McLeod continues on as 
NVCA chair 

Creemore Echo February 4, 
2022 

Chair McLeod 
Vice Chair Little 

 
All other media releases can be found on NVCA website under "News." 
 

3. Other Media Coverage 

Title Media Outlet Date Reference 

NVCA March Break camp 
provides outdoor 
experience 

New Tecumseth 
Times 

February 
10, 2022 

 

NVCA March Break camp 
provides outdoor 
experience 

Hamilton Spector February 
10, 2022 

 

NVCA March Break camp 
provides outdoor 
experience 

Niagara Falls 
Review 

February 
10, 2022 

 

NVCA March Break camp 
provides outdoor 
experience 

Peterborough 
Examiner 
 

February 
10, 2022 

 

NVCA March Break camp 
provides outdoor 
experience 

Toronto Star 
 

February 
10, 2022 

 

Ontario Land Tribunal 
appeals dismissed against 
county’s waste processing 
plant 

Orillia Matters January 29, 
2022 

 

Ontario Land Tribunal 
appeals dismissed against 
county’s waste processing 
plant 

Barrie Today January 29, 
2022 

 

http://www.nvca.on.ca/news
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Title Media Outlet Date Reference 

Ontario Land Tribunal 
appeals dismissed against 
county’s waste processing 
plant 

Collingwood Today January 29, 
2022 

 

Ontario Land Tribunal 
appeals dismissed against 
county’s waste processing 
plant 

Innisfil Today January 29, 
2022 

 

 
DISCLAIMER: NVCA does not allege that the information provided in the media articles depicts accurate 
statements or testimonies on behalf of any individual named, and is not responsible for any misinterpretation of 
information or misquoted statement(s). 

 
2. Other Communication/Media Outreach 

• Ongoing – social media outreach (Facebook, Twitter, Instagram, LinkedIn) 

3. Presentations/Displays/Key Events by NVCA staff 

• January 28, 2022 – NVCA Annual General Meeting 
• February 5 – Education Department attended Hello Winter Festival in Barrie 

 
Issues/Analysis 
 
In this reporting period, media coverage and public outreach/communications 
were positive with regard to NVCA work and programs.  

There are no issues of concern at this time. 

 
Relevance to Authority Policy/Mandate 
 
Communications and promotion are an integral part of the work of NVCA. 
Reference to both can be found in the 2020 - 2025 Strategic Plan. 
 
Impact on Authority Finances 
 
Staff time to prepare this report is addressed in the 2022 budget. 
 
Reviewed by: Approved for submission by: 
Original Signed by Original Signed by  
Sheryl Flannagan Doug Hevenor  
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Collingwood Councillor McLeod 

acclaimed again as chair of 

conservation authority board 

This will be Coun. Mariane McLeod's 

second year as chair of the board of 

directors, she was previously vice-

chair 

January 28, 2022 

Collingwood Today 

 

 

NEWS RELEASE 

NOTTAWASAGA VALLEY 

CONSERVATION AUTHORITY 

************************* 

UTOPIA – Councillor Mariane McLeod 

of the Town of Collingwood, and 

Councillor Gail Little of the Township 

of Amaranth were acclaimed to lead 

the 2022 Nottawasaga Valley 

Conservation Authority (NVCA) board 

of directors as chair and vice-chair. 

“I’m honoured to have the confidence 

of my board colleagues during this 

challenging time,” said Coun. McLeod. 

“I look forward to continuing my role 

as the NVCA chair as conservation 

authorities across Ontario adapt to the 

changes to the Conservation 

Authorities Act.” 

As part of her role as NVCA Chair in 

2021, McLeod advocated with the 

province for changes to 

the Conservation Authorities Act to be 

brought in in a reasonable timeline, 

communicated on behalf of the NVCA 

Board about the regulations 

accompanying the Conservation 

Authorities Act changes, and ensured 

board meetings were efficient and 

effective. 

“I would like to thank my fellow board 

members for their support for a 

second year,” commented 

Coun. Little. “We live in an area with 

an abundant and clean water supply 

that is vital to our environment, our 

population, our food production and 

our economy. I feel very privileged to 

be a part of this organization that 

does some amazing work in a very 

special part of Ontario.” 

Councillor McLeod continued to say 

“On behalf of our board, I would like 

to sincerely thank staff for all the work 

that they do, including mitigating 

climate change, protecting people and 

property from flooding and erosion, 

restoring our watershed, educating 

our youth, and providing much needed 

greenspace for visitors old and 

young.” 

“It is so important that we continue to 

protect and enhance our natural 



resources as we prepare for a future 

with possible climate issues,” echoed 

Councillor Little. “Thank you to the 

employees of the NVCA who continue 

their work in this watershed as we 

face the challenges ahead.” 

The NVCA's Board of Directors 

provides guidance and leadership to 

the organization.Members are 

appointed by the municipalities served 

by the Authority. For more 

information, please visit NVCA’s 

website for more information. 

https://www.nvca.on.ca/?utm_source=collingwoodtoday.ca&utm_campaign=collingwoodtoday.ca%3A%20outbound&utm_medium=referral
https://www.nvca.on.ca/?utm_source=collingwoodtoday.ca&utm_campaign=collingwoodtoday.ca%3A%20outbound&utm_medium=referral


Ontario Land Tribunal appeals 

dismissed against county’s waste 

processing plant 

‘The evidence does not support the 

assertions...that the significant 

woodlands will be threatened,’ notes 

vice chair in OLT decision 

January 29, 2022 by Jessica Owen 

Orillia Matters 

 

A rendering of the proposed ERRC on 

Horseshoe Valley Road, provided in 

2018. This is a rendering only and the 

design is subject to change. 

Contributed image 

Appeals against the location of the 

County of Simcoe’s Environmental 

Resource and Recovery Centre (ERRC) 

project in Springwater Township have 

been dismissed in a ruling of the 

Ontario Land Tribunal released this 

week. 

As part of the ruling released on Jan. 

25, vice-chair of the tribunal Sharyn 

Vincent noted she was not convinced 

the project, which will be built in the 

Freele Tract of the Simcoe County 

Forest, would cause significant harm 

to the forest or wildlife. 

“The evidence does not support the 

assertions...that the significant 

woodlands will be threatened,” wrote 

Vincent. 

In her decision, Vincent also noted the 

tribunal heard no compelling evidence 

to shake or question the merit or 

efficacy of the proposed program and 

mitigation work to address any 

potential impacts on local bird and bat 

habitats. 

“We applaud the decision by the 

Ontario Land Tribunal which is an 

important step forward in the process 

to develop the county's ERRC,” said 

County of Simcoe Warden George 

Cornell in a statement. 

“Siting a waste facility will always be a 

challenging process; however, this 

decision validates the significant 

planning, engineering, environmental 

and scientific studies/evaluation that 

went into the selection of this rural 

site located on Horseshoe Valley Road 

in a small section of the county's 

Freele Forest Tract.” 

The ERRC waste processing project, 

located at 2976 Horseshoe Valley 

Road West, has been in a holding 

pattern while it made its way through 

the Ontario Land Tribunal (formerly 

Local Planning Appeals Tribunal) 

process starting in 2019. 

The project was first proposed by the 

county in 2010 as part of its waste-

management strategy. 

The facility, once built, would receive 

the county’s organics and recycling to 

be broken down into compost, 

fertilizer or fuel. 

The county considered more than 100 

sites for the facility. They applied to 

the province for permission to build 



the facility in the middle of the Freele 

Tract of the Simcoe County Forest 

after receiving approval on the 

location from County of Simcoe 

council. 

The province approved the county’s 

request earlier in 2019 and granted an 

Official Plan amendment to allow the 

facility in the forest. 

Three local groups appealed the 

Official Plan amendment decision to 

the Ontario Land Tribunal, stating 

publicly they don’t oppose the ERRC 

project as a whole; they only opposed 

the site chosen by the county in the 

middle of a forest. 

Since then one of the appeals, filed by 

neighbours Ed and Scarlett Krajcir, 

was withdrawn. 

The other two appeals were filed by 

local advocacy group Friends of 

Simcoe Forest, and Linda Van 

Casteren, owner of Nicholyn Farms. 

The ruling noted that Van Casteren is 

a member of the Friends of Simcoe 

Forests and supports their efforts, but 

had concerns that directly affect her 

livelihood and the viability of the 

retirement lot for the planned 

residential use. 

Van Casteren raised questions about 

traffic, noise, odours and whether the 

county was appropriately fulfilling its 

stewardship mandate. 

Over the course of the hearing, which 

took place in September and 

November 2021, the tribunal heard 

oral testimony from eight witnesses 

on behalf of the county, Ministry of 

Municipal Affairs and Housing and 

Springwater Township, three lay 

witnesses and three witnesses 

qualified to give opinion evidence on 

behalf of Friends of Simcoe Forests, 

the owner/appellant on behalf of 

Nicholyn Farms, and was in receipt of 

one participant statement opposed to 

the proposed amendments. 

“Having considered all of the 

submissions and evidence... it is the 

finding of the tribunal that the Friends 

and Nicholyn have not persuaded the 

tribunal,” wrote Vincent. 

According to the findings of the 

tribunal, the witnesses for the Friends 

of Simcoe Forests failed to introduce 

compelling evidence that the 

permanent removal of a portion of the 

woodland would actually threaten the 

health and integrity of woodland 

feature or the significant wildlife 

habitat function for the local birds. 

“There is no doubt that even if the 

ERRC does not proceed at this 

location, the woodlands, left to natural 

succession and/or best practices of 

forestry management will be subject 

to change and impact,” wrote Vincent. 

In an emailed statement from Friends 

of Simcoe Forests sent 

to CollingwoodToday.ca, the group 

said they are discussing further steps. 

“Friends of Simcoe Forests is 

disappointed with the decision,” said 

President Mary Wagner. “We are 

grateful to our many members that 

have helped and continue to support 

the protection of our forests.” 

As part of the decision, the tribunal 

granted the county permission to 

amend the Official Plan and zoning 

bylaw of Springwater Township to 



allow the ERRC to be built. The 

decision will be finalized once the 

tribunal receives revised Official Plans 

and zoning bylaw amendments. 

The county must also prepare an 

Environmental Management Plan and 

Wildlife Management Plan prior to site 

plan approval, which must be 

developed in consultation with the 

Ministry of Natural Resources and 

Forestry and the Nottawasaga Valley 

Conservation Authority. 

“This is an important decision; 

however as the tribunal pointed out, 

further approvals and processes are 

required from multiple levels of 

government before the project can 

proceed. We look forward to working 

with these, and with interested 

members of the public, going 

forward,” said Cornell. 
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Appeals against the location of the 

County of Simcoe’s Environmental 

Resource and Recovery Centre (ERRC) 

project in Springwater Township have 

been dismissed in a ruling of the 

Ontario Land Tribunal released this 

week. 

As part of the ruling released on Jan. 

25, vice-chair of the tribunal Sharyn 

Vincent noted she was not convinced 

the project, which will be built in the 

Freele Tract of the Simcoe County 

Forest, would cause significant harm 

to the forest or wildlife. 

“The evidence does not support the 

assertions...that the significant 

woodlands will be threatened,” wrote 

Vincent. 

In her decision, Vincent also noted the 

tribunal heard no compelling evidence 

to shake or question the merit or 

efficacy of the proposed program and 

mitigation work to address any 

potential impacts on local bird and bat 

habitats. 

“We applaud the decision by the 

Ontario Land Tribunal which is an 

important step forward in the process 

to develop the county's ERRC,” said 

County of Simcoe Warden George 

Cornell in a statement. 

“Siting a waste facility will always be a 

challenging process; however, this 

decision validates the significant 

planning, engineering, environmental 

and scientific studies/evaluation that 

went into the selection of this rural 

site located on Horseshoe Valley Road 

in a small section of the county's 

Freele Forest Tract.” 

The ERRC waste processing project, 

located at 2976 Horseshoe Valley 

Road West, has been in a holding 

pattern while it made its way through 

the Ontario Land Tribunal (formerly 

Local Planning Appeals Tribunal) 

process starting in 2019. 

The project was first proposed by the 

county in 2010 as part of its waste-

management strategy. 

The facility, once built, would receive 

the county’s organics and recycling to 

be broken down into compost, 

fertilizer or fuel. 

The county considered more than 100 

sites for the facility. They applied to 

the province for permission to build 



the facility in the middle of the Freele 

Tract of the Simcoe County Forest 

after receiving approval on the 

location from County of Simcoe 

council. 

The province approved the county’s 

request earlier in 2019 and granted an 

Official Plan amendment to allow the 

facility in the forest. 

Three local groups appealed the 

Official Plan amendment decision to 

the Ontario Land Tribunal, stating 

publicly they don’t oppose the ERRC 

project as a whole; they only opposed 

the site chosen by the county in the 

middle of a forest. 

Since then one of the appeals, filed by 

neighbours Ed and Scarlett Krajcir, 

was withdrawn. 

The other two appeals were filed by 

local advocacy group Friends of 

Simcoe Forest, and Linda Van 

Casteren, owner of Nicholyn Farms. 

The ruling noted that Van Casteren is 

a member of the Friends of Simcoe 

Forests and supports their efforts, but 

had concerns that directly affect her 

livelihood and the viability of the 

retirement lot for the planned 

residential use. 

Van Casteren raised questions about 

traffic, noise, odours and whether the 

county was appropriately fulfilling its 

stewardship mandate. 

Over the course of the hearing, which 

took place in September and 

November 2021, the tribunal heard 

oral testimony from eight witnesses 

on behalf of the county, Ministry of 

Municipal Affairs and Housing and 

Springwater Township, three lay 

witnesses and three witnesses 

qualified to give opinion evidence on 

behalf of Friends of Simcoe Forests, 

the owner/appellant on behalf of 

Nicholyn Farms, and was in receipt of 

one participant statement opposed to 

the proposed amendments. 

“Having considered all of the 

submissions and evidence... it is the 

finding of the tribunal that the Friends 

and Nicholyn have not persuaded the 

tribunal,” wrote Vincent. 

According to the findings of the 

tribunal, the witnesses for the Friends 

of Simcoe Forests failed to introduce 

compelling evidence that the 

permanent removal of a portion of the 

woodland would actually threaten the 

health and integrity of woodland 

feature or the significant wildlife 

habitat function for the local birds. 

“There is no doubt that even if the 

ERRC does not proceed at this 

location, the woodlands, left to natural 

succession and/or best practices of 

forestry management will be subject 

to change and impact,” wrote Vincent. 

In an emailed statement from Friends 

of Simcoe Forests sent 

to CollingwoodToday.ca, the group 

said they are discussing further steps. 

“Friends of Simcoe Forests is 

disappointed with the decision,” said 

President Mary Wagner. “We are 

grateful to our many members that 

have helped and continue to support 

the protection of our forests.” 

As part of the decision, the tribunal 

granted the county permission to 

amend the Official Plan and zoning 

bylaw of Springwater Township to 



allow the ERRC to be built. The 

decision will be finalized once the 

tribunal receives revised Official Plans 

and zoning bylaw amendments. 

The county must also prepare an 

Environmental Management Plan and 

Wildlife Management Plan prior to site 

plan approval, which must be 

developed in consultation with the 

Ministry of Natural Resources and 

Forestry and the Nottawasaga Valley 

Conservation Authority. 

“This is an important decision; 

however as the tribunal pointed out, 

further approvals and processes are 

required from multiple levels of 

government before the project can 

proceed. We look forward to working 

with these, and with interested 

members of the public, going 

forward,” said Cornell. 
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Appeals against the location of the 

County of Simcoe’s Environmental 

Resource and Recovery Centre (ERRC) 

project in Springwater Township have 

been dismissed in a ruling of the 

Ontario Land Tribunal released this 

week. 

As part of the ruling released on Jan. 

25, vice-chair of the tribunal Sharyn 

Vincent noted she was not convinced 

the project, which will be built in the 

Freele Tract of the Simcoe County 

Forest, would cause significant harm 

to the forest or wildlife. 

“The evidence does not support the 

assertions...that the significant 

woodlands will be threatened,” wrote 

Vincent. 

In her decision, Vincent also noted the 

tribunal heard no compelling evidence 

to shake or question the merit or 

efficacy of the proposed program and 

mitigation work to address any 

potential impacts on local bird and bat 

habitats. 

“We applaud the decision by the 

Ontario Land Tribunal which is an 

important step forward in the process 

to develop the county's ERRC,” said 

County of Simcoe Warden George 

Cornell in a statement. 

“Siting a waste facility will always be a 

challenging process; however, this 

decision validates the significant 

planning, engineering, environmental 

and scientific studies/evaluation that 

went into the selection of this rural 

site located on Horseshoe Valley Road 

in a small section of the county's 

Freele Forest Tract.” 

The ERRC waste processing project, 

located at 2976 Horseshoe Valley 

Road West, has been in a holding 

pattern while it made its way through 

the Ontario Land Tribunal (formerly 

Local Planning Appeals Tribunal) 

process starting in 2019. 

The project was first proposed by the 

county in 2010 as part of its waste-

management strategy. 

The facility, once built, would receive 

the county’s organics and recycling to 

be broken down into compost, 

fertilizer or fuel. 

The county considered more than 100 

sites for the facility. They applied to 

the province for permission to build 



the facility in the middle of the Freele 

Tract of the Simcoe County Forest 

after receiving approval on the 

location from County of Simcoe 

council. 

The province approved the county’s 

request earlier in 2019 and granted an 

Official Plan amendment to allow the 

facility in the forest. 

Three local groups appealed the 

Official Plan amendment decision to 

the Ontario Land Tribunal, stating 

publicly they don’t oppose the ERRC 

project as a whole; they only opposed 

the site chosen by the county in the 

middle of a forest. 

Since then one of the appeals, filed by 

neighbours Ed and Scarlett Krajcir, 

was withdrawn. 

The other two appeals were filed by 

local advocacy group Friends of 

Simcoe Forest, and Linda Van 

Casteren, owner of Nicholyn Farms. 

The ruling noted that Van Casteren is 

a member of the Friends of Simcoe 

Forests and supports their efforts, but 

had concerns that directly affect her 

livelihood and the viability of the 

retirement lot for the planned 

residential use. 

Van Casteren raised questions about 

traffic, noise, odours and whether the 

county was appropriately fulfilling its 

stewardship mandate. 

Over the course of the hearing, which 

took place in September and 

November 2021, the tribunal heard 

oral testimony from eight witnesses 

on behalf of the county, Ministry of 

Municipal Affairs and Housing and 

Springwater Township, three lay 

witnesses and three witnesses 

qualified to give opinion evidence on 

behalf of Friends of Simcoe Forests, 

the owner/appellant on behalf of 

Nicholyn Farms, and was in receipt of 

one participant statement opposed to 

the proposed amendments. 

“Having considered all of the 

submissions and evidence... it is the 

finding of the tribunal that the Friends 

and Nicholyn have not persuaded the 

tribunal,” wrote Vincent. 

According to the findings of the 

tribunal, the witnesses for the Friends 

of Simcoe Forests failed to introduce 

compelling evidence that the 

permanent removal of a portion of the 

woodland would actually threaten the 

health and integrity of woodland 

feature or the significant wildlife 

habitat function for the local birds. 

“There is no doubt that even if the 

ERRC does not proceed at this 

location, the woodlands, left to natural 

succession and/or best practices of 

forestry management will be subject 

to change and impact,” wrote Vincent. 

In an emailed statement from Friends 

of Simcoe Forests sent 

to CollingwoodToday.ca, the group 

said they are discussing further steps. 

“Friends of Simcoe Forests is 

disappointed with the decision,” said 

President Mary Wagner. “We are 

grateful to our many members that 

have helped and continue to support 

the protection of our forests.” 

As part of the decision, the tribunal 

granted the county permission to 

amend the Official Plan and zoning 

bylaw of Springwater Township to 



allow the ERRC to be built. The 

decision will be finalized once the 

tribunal receives revised Official Plans 

and zoning bylaw amendments. 

The county must also prepare an 

Environmental Management Plan and 

Wildlife Management Plan prior to site 

plan approval, which must be 

developed in consultation with the 

Ministry of Natural Resources and 

Forestry and the Nottawasaga Valley 

Conservation Authority. 

“This is an important decision; 

however as the tribunal pointed out, 

further approvals and processes are 

required from multiple levels of 

government before the project can 

proceed. We look forward to working 

with these, and with interested 

members of the public, going 

forward,” said Cornell. 
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Appeals against the location of the 

County of Simcoe’s Environmental 

Resource and Recovery Centre (ERRC) 

project in Springwater Township have 

been dismissed in a ruling of the 

Ontario Land Tribunal released this 

week. 

As part of the ruling released on Jan. 

25, vice-chair of the tribunal Sharyn 

Vincent noted she was not convinced 

the project, which will be built in the 

Freele Tract of the Simcoe County 

Forest, would cause significant harm 

to the forest or wildlife. 

“The evidence does not support the 

assertions...that the significant 

woodlands will be threatened,” wrote 

Vincent. 

In her decision, Vincent also noted the 

tribunal heard no compelling evidence 

to shake or question the merit or 

efficacy of the proposed program and 

mitigation work to address any 

potential impacts on local bird and bat 

habitats. 

“We applaud the decision by the 

Ontario Land Tribunal which is an 

important step forward in the process 

to develop the county's ERRC,” said 

County of Simcoe Warden George 

Cornell in a statement. 

“Siting a waste facility will always be a 

challenging process; however, this 

decision validates the significant 

planning, engineering, environmental 

and scientific studies/evaluation that 

went into the selection of this rural 

site located on Horseshoe Valley Road 

in a small section of the county's 

Freele Forest Tract.” 

The ERRC waste processing project, 

located at 2976 Horseshoe Valley 

Road West, has been in a holding 

pattern while it made its way through 

the Ontario Land Tribunal (formerly 

Local Planning Appeals Tribunal) 

process starting in 2019. 

The project was first proposed by the 

county in 2010 as part of its waste-

management strategy. 

The facility, once built, would receive 

the county’s organics and recycling to 

be broken down into compost, 

fertilizer or fuel. 

The county considered more than 100 

sites for the facility. They applied to 

the province for permission to build 



the facility in the middle of the Freele 

Tract of the Simcoe County Forest 

after receiving approval on the 

location from County of Simcoe 

council. 

The province approved the county’s 

request earlier in 2019 and granted an 

Official Plan amendment to allow the 

facility in the forest. 

Three local groups appealed the 

Official Plan amendment decision to 

the Ontario Land Tribunal, stating 

publicly they don’t oppose the ERRC 

project as a whole; they only opposed 

the site chosen by the county in the 

middle of a forest. 

Since then one of the appeals, filed by 

neighbours Ed and Scarlett Krajcir, 

was withdrawn. 

The other two appeals were filed by 

local advocacy group Friends of 

Simcoe Forest, and Linda Van 

Casteren, owner of Nicholyn Farms. 

The ruling noted that Van Casteren is 

a member of the Friends of Simcoe 

Forests and supports their efforts, but 

had concerns that directly affect her 

livelihood and the viability of the 

retirement lot for the planned 

residential use. 

Van Casteren raised questions about 

traffic, noise, odours and whether the 

county was appropriately fulfilling its 

stewardship mandate. 

Over the course of the hearing, which 

took place in September and 

November 2021, the tribunal heard 

oral testimony from eight witnesses 

on behalf of the county, Ministry of 

Municipal Affairs and Housing and 

Springwater Township, three lay 

witnesses and three witnesses 

qualified to give opinion evidence on 

behalf of Friends of Simcoe Forests, 

the owner/appellant on behalf of 

Nicholyn Farms, and was in receipt of 

one participant statement opposed to 

the proposed amendments. 

“Having considered all of the 

submissions and evidence... it is the 

finding of the tribunal that the Friends 

and Nicholyn have not persuaded the 

tribunal,” wrote Vincent. 

According to the findings of the 

tribunal, the witnesses for the Friends 

of Simcoe Forests failed to introduce 

compelling evidence that the 

permanent removal of a portion of the 

woodland would actually threaten the 

health and integrity of woodland 

feature or the significant wildlife 

habitat function for the local birds. 

“There is no doubt that even if the 

ERRC does not proceed at this 

location, the woodlands, left to natural 

succession and/or best practices of 

forestry management will be subject 

to change and impact,” wrote Vincent. 

In an emailed statement from Friends 

of Simcoe Forests sent 

to CollingwoodToday.ca, the group 

said they are discussing further steps. 

“Friends of Simcoe Forests is 

disappointed with the decision,” said 

President Mary Wagner. “We are 

grateful to our many members that 

have helped and continue to support 

the protection of our forests.” 

As part of the decision, the tribunal 

granted the county permission to 

amend the Official Plan and zoning 

bylaw of Springwater Township to 



allow the ERRC to be built. The 

decision will be finalized once the 

tribunal receives revised Official Plans 

and zoning bylaw amendments. 

The county must also prepare an 

Environmental Management Plan and 

Wildlife Management Plan prior to site 

plan approval, which must be 

developed in consultation with the 

Ministry of Natural Resources and 

Forestry and the Nottawasaga Valley 

Conservation Authority. 

“This is an important decision; 

however as the tribunal pointed out, 

further approvals and processes are 

required from multiple levels of 

government before the project can 

proceed. We look forward to working 

with these, and with interested 

members of the public, going 

forward,” said Cornell. 



2022 NVCA Board of Directors 

welcomes two new members 

Councillor Mariane McLeod of the 

Town of Collingwood, and Councillor 

Gail Little of the Township of 

Amaranth were acclaimed to lead the 

Board of Directors as Chair and Vice 

Chair. 

January 29, 2022 

Innisfil Today 

 

 

NEWS RELEASE 

NOTTAWASAGA VALLEY 

CONSERVATION AUTHORITY 

************************* 

UTOPIA – Councillor Mariane McLeod 

of the Town of Collingwood, and 

Councillor Gail Little of the Township 

of Amaranth were acclaimed to lead 

the 2022 Nottawasaga Valley 

Conservation Authority (NVCA) Board 

of Directors as Chair and Vice Chair. 

“I’m honoured to have the confidence 

of my Board colleagues during this 

challenging time,” said Councillor 

McLeod. “I look forward to continuing 

my role as the NVCA Chair as 

conservation authorities across 

Ontario adapt to the changes to 

the Conservation Authorities Act (CA 

Act).” 

As part of her role as NVCA Chair in 

2021, McLeod advocated with the 

province for changes to the CA Act be 

brought in in a reasonable timeline, 

communicated on behalf of the NVCA 

Board about the regulations 

accompanying the CA Act changes, 

and ensured Board meetings were 

efficient and effective. 

“I would like to thank my fellow board 

members for their support for a 

second year,” commented Councillor 

Little. “We live in an area with an 

abundant and clean water supply that 

is vital to our environment, our 

population, our food production and 

our economy. I feel very privileged to 

be a part of this organization that 

does some amazing work in a very 

special part of Ontario.” 

Councillor McLeod continued to say 

“On behalf of our board, I would like 

to sincerely thank staff for all the work 

that they do, including mitigating 

climate change, protecting people and 

property from flooding and erosion, 

restoring our watershed, educating 

our youth, and providing much needed 

greenspace for visitors old and 

young.” 

“It is so important that we continue to 

protect and enhance our natural 

resources as we prepare for a future 



with possible climate issues,” echoed 

Councillor Little. “Thank you to the 

employees of the NVCA who continue 

their work in this watershed as we 

face the challenges ahead.” 

The NVCA's Board of Directors 

provides guidance and leadership to 

the organization.Members are 

appointed by the municipalities served 

by the Authority. For more 

information, please visit NVCA’s 

website for more information. 

https://www.nvca.on.ca/?utm_source=innisfiltoday.ca&utm_campaign=innisfiltoday.ca%3A%20outbound&utm_medium=referral
https://www.nvca.on.ca/?utm_source=innisfiltoday.ca&utm_campaign=innisfiltoday.ca%3A%20outbound&utm_medium=referral


Mariane McLeod, Gail Little to 

continue leading Nottawasaga 

Valley Conservation Authority 

board of directors 

January 29, 2022 

Simcoe.com 

 

 

Coun. Mariane McLeod of the Town of 

Collingwood and Coun. Gail Little of 

the Township of Amaranth have been 

acclaimed to lead the 2022 

Nottawasaga Valley Conservation 

Authority (NVCA) board of directors as 

chair and vice-chair, respectively. 

“I’m honoured to have the confidence 

of my board colleagues during this 

challenging time,” said McLeod. “I look 

forward to continuing my role as the 

NVCA chair as conservation authorities 

across Ontario adapt to the changes to 

the Conservation Authorities Act.” 

As part of her role as NVCA chair in 

2021, McLeod advocated with the 

province for chan`ges to act be 

brought in in a reasonable timeline, 

communicated on behalf of the NVCA 

board about the regulations 

accompanying the act changes, and 

ensured board meetings were efficient 

and effective. 

“I would like to thank my fellow board 

members for their support for a 

second year,” said Little. “We live in 

an area with an abundant and clean 

water supply that is vital to our 

environment, our population, our food 

production and our economy. I feel 

very privileged to be a part of this 

organization that does some amazing 

work in a very special part of Ontario.” 

McLeod continued: “On behalf of our 

board, I would like to sincerely thank 

staff for all the work that they do, 

including mitigating climate change, 

protecting people and property from 

flooding and erosion, restoring our 

watershed, educating our youth, and 

providing much-needed greenspace 

for visitors old and young.” 

“It is so important that we continue to 

protect and enhance our natural 

resources as we prepare for a future 

with possible climate issues,” echoed 

Little. “Thank you to the employees of 

the NVCA who continue their work in 

this watershed as we face the 

challenges ahead.” 

The NVCA's board of directors 

provides guidance and leadership to 

the organization. Members are 

appointed by the municipalities served 

by the authority. For more 

information, visit the NVCA website. 

https://www.nvca.on.ca/


McLeod continues on as NVCA 

chair 

February 4, 2022 by Trina Berlo 

Creemore Echo 

 

Collingwood Councillor Mariane 

McLeod and Amaranth Councillor Gail 

Little were acclaimed to lead the 2022 

Nottawasaga Valley Conservation 

Authority (NVCA) board of directors as 

chair and vice chair. 

“I’m honoured to have the confidence 

of my board colleagues during this 

challenging time,” said McLeod. “I look 

forward to continuing my role as the 

NVCA chair as conservation authorities 

across Ontario adapt to the changes to 

the Conservation Authorities Act (CA 

Act).” 

As part of her role as NVCA chair in 

2021, McLeod advocated with the 

province for changes to the CA Act to 

be brought in in a reasonable timeline, 

communicated on behalf of the NVCA 

board about the regulations 

accompanying the CA Act changes, 

andensured board meetings were 

efficient and effective. 

“I would like to thank my fellow board 

members for their support for a 

second year,” said Little. “We live in 

an area with an abundant and clean 

water supply that is vital to our 

environment, our population, our food 

production and our economy. I feel 

very privileged to be a part of this 

organization that does some amazing 

work in a very special part of Ontario.” 

McLeod said, “On behalf of our board, 

I would like to sincerely thank staff for 

all the work that they do, including 

mitigating climate change, protecting 

people and property from flooding and 

erosion, restoring our watershed, 

educating our youth, and providing 

much needed greenspace for visitors 

old and young.” 

“It is so important that we continue to 

protect and enhance our natural 

resources as we prepare for a future 

with possible climate issues,” echoed 

Little. “Thank you to the employees of 

the NVCA who continue their work in 

this watershed as we face the 

challenges ahead.” 

The NVCA’s board of directors 

provides guidance and leadership to 

the organization. Members are 

appointed by the municipalities served 

by the authority. For more 

information, please visit NVCA’s 

website for more information. 



NVCA March Break camp provides 

outdoor experience 

February 10, 2022 by Brian Lockhart 

Hamilton Spectator 

If you are looking for activities to keep 

the kids busy during the March break, 

the Nottawasaga Valley Conservation 

Authority (NVCA) is hosting March 

Break Camp Tiffin. 

This is an outdoor camp designed to 

connect children to the environment. 

Led by NVCA’s environmental 

educators, the camp is for kids aged 

five to twelve. 

They will learn about how they are 

connected to, and rely on the 

environment. 

The camp is held at the Tiffin Centre 

for Conservation – an outdoor facility 

of over 300 acres. 

While kids will enjoy lunch and breaks 

indoors, the majority of activities will 

take place outdoors, so you must 

make sure kids are properly dressed 

with warm clothing and proper boots. 

This includes waterproof boots, 

waterproof mittens, a winter hat, 

snow pants, and dressing in layers to 

keep warm. 

People are encouraged to leave 

valuables, including cell phones at 

home. These items can easily fall out 

of pockets and be lost in the woods. A 

ctivities at the camp include nature 

walks and forest exploration, winter 

games and crafts, shelter building, 

and snowshoeing and kick sledding. 

Also included is animal tracking and 

bird watching and learning about 

maple syrup. 

On colder days, activities may move 

indoors to warm up, doing wooden 

crafts and investigating nature 

artifacts. 

Camp Tiffin is open from 9:00 a.m. to 

4:00 p.m. Extended care is available 

from 8:00 a.m. to 9:00 a.m. and 4:00 

p.m. to 5:00 p.m. 

You can visit the NVCA website to 

register for the camp. 

 



NVCA March Break camp provides 

outdoor experience 

February 10, 2022 by Brian Lockhart 

New Tecumseth Times 

If you are looking for activities to keep 

the kids busy during the March break, 

the Nottawasaga Valley Conservation 

Authority (NVCA) is hosting March 

Break Camp Tiffin. 

This is an outdoor camp designed to 

connect children to the environment. 

Led by NVCA’s environmental 

educators, the camp is for kids aged 

five to twelve. 

They will learn about how they are 

connected to, and rely on the 

environment. 

The camp is held at the Tiffin Centre 

for Conservation – an outdoor facility 

of over 300 acres. 

While kids will enjoy lunch and breaks 

indoors, the majority of activities will 

take place outdoors, so you must 

make sure kids are properly dressed 

with warm clothing and proper boots. 

This includes waterproof boots, 

waterproof mittens, a winter hat, 

snow pants, and dressing in layers to 

keep warm. 

People are encouraged to leave 

valuables, including cell phones at 

home. These items can easily fall out 

of pockets and be lost in the woods. A 

ctivities at the camp include nature 

walks and forest exploration, winter 

games and crafts, shelter building, 

and snowshoeing and kick sledding. 

Also included is animal tracking and 

bird watching and learning about 

maple syrup. 

On colder days, activities may move 

indoors to warm up, doing wooden 

crafts and investigating nature 

artifacts. 

Camp Tiffi n is open from 9:00 a.m. to 

4:00 p.m. Extended care is available 

from 8:00 a.m. to 9:00 a.m. and 4:00 

p.m. to 5:00 p.m. 

You can visit the NVCA website to 

register for the camp. 

 



NVCA March Break camp provides 

outdoor experience 

February 10, 2022 by Brian Lockhart 

Niagara Falls Review 

If you are looking for activities to keep 

the kids busy during the March break, 

the Nottawasaga Valley Conservation 

Authority (NVCA) is hosting March 

Break Camp Tiffin. 

This is an outdoor camp designed to 

connect children to the environment. 

Led by NVCA’s environmental 

educators, the camp is for kids aged 

five to twelve. 

They will learn about how they are 

connected to, and rely on the 

environment. 

The camp is held at the Tiffin Centre 

for Conservation – an outdoor facility 

of over 300 acres. 

While kids will enjoy lunch and breaks 

indoors, the majority of activities will 

take place outdoors, so you must 

make sure kids are properly dressed 

with warm clothing and proper boots. 

This includes waterproof boots, 

waterproof mittens, a winter hat, 

snow pants, and dressing in layers to 

keep warm. 

People are encouraged to leave 

valuables, including cell phones at 

home. These items can easily fall out 

of pockets and be lost in the woods. A 

ctivities at the camp include nature 

walks and forest exploration, winter 

games and crafts, shelter building, 

and snowshoeing and kick sledding. 

Also included is animal tracking and 

bird watching and learning about 

maple syrup. 

On colder days, activities may move 

indoors to warm up, doing wooden 

crafts and investigating nature 

artifacts. 

Camp Tiffi n is open from 9:00 a.m. to 

4:00 p.m. Extended care is available 

from 8:00 a.m. to 9:00 a.m. and 4:00 

p.m. to 5:00 p.m. 

You can visit the NVCA website to 

register for the camp. 

 



NVCA March Break camp provides 

outdoor experience 

February 10, 2022 by Brian Lockhart 

Peterborough Examiner 

If you are looking for activities to keep 

the kids busy during the March break, 

the Nottawasaga Valley Conservation 

Authority (NVCA) is hosting March 

Break Camp Tiffin. 

This is an outdoor camp designed to 

connect children to the environment. 

Led by NVCA’s environmental 

educators, the camp is for kids aged 

five to twelve. 

They will learn about how they are 

connected to, and rely on the 

environment. 

The camp is held at the Tiffin Centre 

for Conservation – an outdoor facility 

of over 300 acres. 

While kids will enjoy lunch and breaks 

indoors, the majority of activities will 

take place outdoors, so you must 

make sure kids are properly dressed 

with warm clothing and proper boots. 

This includes waterproof boots, 

waterproof mittens, a winter hat, 

snow pants, and dressing in layers to 

keep warm. 

People are encouraged to leave 

valuables, including cell phones at 

home. These items can easily fall out 

of pockets and be lost in the woods. A 

ctivities at the camp include nature 

walks and forest exploration, winter 

games and crafts, shelter building, 

and snowshoeing and kick sledding. 

Also included is animal tracking and 

bird watching and learning about 

maple syrup. 

On colder days, activities may move 

indoors to warm up, doing wooden 

crafts and investigating nature 

artifacts. 

Camp Tiffin is open from 9:00 a.m. to 

4:00 p.m. Extended care is available 

from 8:00 a.m. to 9:00 a.m. and 4:00 

p.m. to 5:00 p.m. 

You can visit the NVCA website to 

register for the camp. 

 



NVCA March Break camp provides 

outdoor experience 

February 10, 2022 by Brian Lockhart 

Toronto Star 

If you are looking for activities to keep 

the kids busy during the March break, 

the Nottawasaga Valley Conservation 

Authority (NVCA) is hosting March 

Break Camp Tiffin. 

This is an outdoor camp designed to 

connect children to the environment. 

Led by NVCA’s environmental 

educators, the camp is for kids aged 

five to twelve. 

They will learn about how they are 

connected to, and rely on the 

environment. 

The camp is held at the Tiffin Centre 

for Conservation – an outdoor facility 

of over 300 acres. 

While kids will enjoy lunch and breaks 

indoors, the majority of activities will 

take place outdoors, so you must 

make sure kids are properly dressed 

with warm clothing and proper boots. 

This includes waterproof boots, 

waterproof mittens, a winter hat, 

snow pants, and dressing in layers to 

keep warm. 

People are encouraged to leave 

valuables, including cell phones at 

home. These items can easily fall out 

of pockets and be lost in the woods. A 

ctivities at the camp include nature 

walks and forest exploration, winter 

games and crafts, shelter building, 

and snowshoeing and kick sledding. 

Also included is animal tracking and 

bird watching and learning about 

maple syrup. 

On colder days, activities may move 

indoors to warm up, doing wooden 

crafts and investigating nature 

artifacts. 

Camp Tiffi n is open from 9:00 a.m. to 

4:00 p.m. Extended care is available 

from 8:00 a.m. to 9:00 a.m. and 4:00 

p.m. to 5:00 p.m. 

You can visit the NVCA website to 

register for the camp. 
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