
Consolidated
BUDGET BUDGET $

2023 2024 CHANGE

REVENUE:
Municipal Levy 2,459,756.76  2,856,357.59  396,600.83     
Special Benefit Projects 4,000.00        4,000.00        -                
Oro-Medonte MOU (41,880.49)     -                41,880.49      
                  Total Municipal Revenue 2,421,876.26  2,860,357.59  438,481.33     
MNR Transfer Payment-Flood 97,307.00      97,307.00      -                
Other Provincial Sources 197,000.00     197,000.00     -                
Federal Sources 6,000.00        15,000.00      9,000.00        
                  Total Government Grants 300,307.00     309,307.00     9,000.00        
Contributions 58,650.00      42,150.00      (16,500.00)     

   Healthy Waters 5,000.00        5,000.00        -                
   Conservation Lands 34,300.00      34,300.00      -                
   Planning 1,115,500.00  1,260,500.00  145,000.00     
   Tiffin Operations 9,000.00        9,000.00        -                
   GIS & Technical Support 12,500.00      12,500.00      -                
   Investment Income 50,000.00      100,000.00     50,000.00      
                  Total Contributions and User Fees 1,284,950.00  1,463,450.00  178,500.00     
Operational Reserves 46,880.49      5,000.00        (41,880.49)     
                  TOTAL REVENUE 4,054,013.76  4,638,114.59  584,100.83     

EXPENSES:
  Wages and Interprogram Charges 3,446,788.33  4,008,243.33  561,455.00     

3,446,788.33  4,008,243.33  561,455.00     

  Other Expenses
Staff Cost 10,300.00      10,300.00      -                
Memberships/Professional Dues 48,100.00      45,600.00      (2,500.00)       
Educations and Training 31,500.00      31,500.00      -                
Materials & Supplies - General 107,700.00     110,700.00     3,000.00        
Vehicles & Large Equipment Costs 40,950.00      45,250.00      4,300.00        
Office Expenses 16,000.00      14,500.00      (1,500.00)       
Equipment Costs 8,500.00        8,000.00        (500.00)          
Transportation Costs 7,000.00        6,000.00        (1,000.00)       
Legal 22,000.00      22,000.00      -                
Consultants 5,500.00        8,500.00        3,000.00        
Insurance 154,700.00     155,800.00     1,100.00        
Taxes 18,860.00      18,860.00      -                
Heat and Hydro 29,800.00      30,800.00      1,000.00        
Telephones and Internet Access 23,000.00      21,000.00      (2,000.00)       
Audit Fees 20,000.00      20,500.00      500.00           
Interest and Bank Charges 33,500.00      38,500.00      5,000.00        
Maintenance Expense 30,700.00      32,900.00      2,200.00        
Uniform Expense 6,400.00        6,400.00        -                
Leases 12,000.00      12,000.00      -                
Advertisement and Communications 23,100.00      21,100.00      (2,000.00)       
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Bad Debt Expense 500.00           500.00           -                
Transfer to Reserves 120,000.00     120,000.00     -                

770,110.00     780,710.00     10,600.00      

                 TOTAL EXPENSES 4,216,898.33  4,788,953.33  572,055.00     

SURPLUS (DEFICIT) (162,884.55)   (150,838.74)   12,045.81      


