Nottawasaga Valley
Conservation Authority

ADDENDUM NO. 1
RFQ 02/2026 - Lamont Creek Floodplain Mapping

Issued: February 27, 2026

Important Notice:
The deadline for quote submissions has been extended to March 6, 2026 at 4pm.

Summary of Questions received between February 24 - 26, 2026.

1. Clarifications on Milestones, Deliverables & FHIMP Requirements

Question Response
1.1 | The RFQ lists “"Interim Report/Memo - | The April 30 milestone label is incorrect
Hydraulic Assessment” twice (Apr 30 and should read “Hydrologic

& Sep 4). Are these two separate Assessment.” It is not part of this RFQ’s
deliverables? scope.

1.2 | Can consultants include additional We are open to interim milestones and
interim milestones in their work plan can discuss further. The FHIMP
for partial billing? payment schedule restricts our ability

to fully bill (and provide payment) for
deliverables until each milestone is
met. However, there may be
opportunities to bill and provide partial
payments between milestones.

1.3 | Section 3 of the RFQ specifies that the | Milestones in Table 1 are between the
final reports are to be submitted by NVCA project team and the FHIMP
October 31, whereas Table 3 specifies | project administrators. The final report

a deadline of November 6. Please due date of October 31 is set to provide

provide clarification on the required a buffer between the consultant

deadline. submission on our submission to the
province, for final review and
acceptance.

2. Clarifications on Scope of Work

Question Response

2.1 | The Data Collection Report timeline NVCA may be able to request a

(and early-spring fieldwork) may not | schedule extension so survey data can
allow enough time for reconnaissance | be incorporated. The full team’s Data
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planning, NVCA approval, and survey
work. Can timelines be adjusted?

Collection Report deadline is April 17,
but there may be some flexibility,
pending approval from the FHIMP
project team.

2.2 | Why does the modelling not extend to | The focus area for this project is the
the confluence [of McIntyre Creek] Stayner settlement area, as part of the
and capture the additional structures | project funding is provided by
on County Road 7 and within Wasaga | Clearview Township. The limits shown
Beach? can be considered the minimum

required extents for project delivery
and for bid evaluation. We would
welcome optional scope items to
extend the hydraulic model
downstream.

2.3 | Several bidders requested an NVCA expects 15-20
estimated structure count to support | structures/crossings to be surveyed.
pricing and scheduling of fieldwork. Final confirmation will occur through

the Field Reconnaissance Plan.

2.4 | Is existing bathymetric data available, | Bathymetric data is not available.
or must the consultant collect new Representative channel cross-sections
data? are expected to be surveyed as part of

the field reconnaissance program.

2.5 | Is there an existing 2D HEC-RAS The scope assumes development of a
model for Lamont Creek or does this | new 2D hydraulic model. Existing 2D
study assume a new hydraulic model | modelling is not available for reuse.
will be created from scratch.

2.6 | What is the anticipated date that the | Updated flows are expected by May
news flows will be available from the | 2026. Hydrology is outside this RFQ.
consultant currently updating the
hydrology?

2.7 | The RFQ specifies 3 scenarios for Yes, mapping must include all
flood hazard modelling (Regional, 1:100-year, Regional, and 1:350-year
1:100-yr, and 1:350-yr). Are the scenarios.

Flood Hazard Maps to include all 3 of
these scenarios?

2.8 | For mapping deliverables, does NVCA | NVCA does not specifically have a
have a preferred map scale and/or preferred map scale. Map preparation
target number of sheets expected for | should focus on readability for the
this assignment? specific study area. For comparable

floodplain mapping projects, we have
seen up to 50 sheets to present all
Regulatory Floodplain Mapping results
at a readable scale.

2.9 | In the Community Engagement This task includes attending at least

portion of the RFQ (under Section
B.4) it mentions “supporting NVCA
staff with at least one public
engagement opportunity (in-person

one NVCA-hosted engagement session
and supporting preparation of
associated materials
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or virtual)”. Does this include
conducting a Public Information
Centre or just providing supporting
materials for the NVCA staff to
conduct a Public Information Centre?

2.10 | Can the per-session fees associated Yes, listing additional engagement
with any additional public sessions as a provisional per-event
engagement opportunities be item is acceptable. These provisional
provided as a provisional item, costs will be noted but will note form
separate from the quote? How would | part of the core price evaluation.
this provisional item factor into
NVCA'’s evaluation of the proposed
project cost, if the number of
engagement sessions is not known.

2.11 | Preparation of notices/webpage The intent of the "Engagement
content creation is listed as a Planning & Materials Development”
required service under both paragraph is to present the
"Engagement Planning & Materials engagement plan elements to the
Development" and "Public NVCA for approval, prior to issuing
Dissemination and Outreach". Are these materials to the public. These
these two separate tasks, or has the items are duplicated in the “Public
same task been duplicated in two Dissemination & Outreach” bullet to re-
sections of the RFQ? iterate the materials that will

ultimately be disseminated to the
public.

2.12 | Please clarify the number of notices, The exact number will be finalized with
web pages, FAQs and map the successful proponent through the
explanations that will be required to Engagement Brief. Generally, one
facilitate the community engagement. | version of each key material type

should be assumed.

2.13 | Please provide clarification on the Engagement support is expected to be
required scope of light, such as preparing draft
stakeholder/indigenous engagement communications. The consultant’s
support. Who are the proposed engagement plan will be
stakeholders/indigenous communities | reviewed, and any additional effort - if
with whom engagement is expected, | required - may be negotiated
what is the scope of required separately.
engagement, and at what stage(s) of
the project is the engagement to
occur?

3. Administrative Requirements
Question Response
3.1 | Should proposals be submitted by Yes, PDF via email to

email?

jcourtemanche@nvca.on.ca is
preferred.
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3.2 | The RFQ index lists “"Section C - There is no requirement to submit
References,” but the section is not references for this RFQ. The reference
included. Are references required? to Section C was unintended and

remains form older template language.

3.3 | Should proof of insurance and WSIB Proof may be submitted after selection
be included in the proposal or only and before contract execution.
provided by the successful bidder?

3.4 | Section A.7 of the RFQ requires Yes we will not require these
workers to be licensed electricians and | certifications as they do not apply to
to have working at heights training. Is this project.

NVCA willing to waive these
requirements?

3.5 | Would you like the consultant to assist | This is not part of the RFQ scope, but
with filling out the Canada Flood Maps | consultants may include it as an
Inventory compliance forms? optional item.

3.6 | Is there a submission page limit, and No page limit has been set for this
may items like CVs and schedules be submission.
appended?

3.7 | Will NVCA issue a standard contract Yes - NVCA intends to use its standard

form?

Agreement, subject to internal
confirmation.

END OF RFQ ADDENDUM NO. 1
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